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1 Purpose
The purpose of this Memorandum of Understanding (MOU) is to define how the Council and
UrbanGrowth NSW will work together over the life of the NSW Government's Newcastle
Urban Transformation and Transport Program (Program).

2 Introduction
2.1

UrbanGrowth NSW is the NSW State Government lead agency for the planning and
delivery of the Program. UrbanGrowth NSW is working in partnership with Transport
for NSW and other NSW Government agencies to deliver this Program. The Program
will be delivered within the area identified as the Newcastle Urban Renewal Precinct
depicted in Annexure 1.

2.2

Council is the local government authority responsible for the area encompassed by
this MOU.

3 Policy Settings
3.1

Both parties acknowledge there are legal frameworks the parties are bound by and
they will work collaboratively and respect the intent and content of:
•

The Newcastle Urban Renewal Strategy (NURS)

•

The City of Newcastle’s Community Strategic Plan

•

The Hunter Street Revitalisation Strategic Framework.

4 Objectives
4.1

The parties acknowledge the Program has the following objectives:
•

Reconnecting the city to the waterfront

•

Deliver a new light rail system connecting the main activity precincts in the
Renewal Area

•

Facilitate urban transformation

•

Deliver a substantial increase in urban amenity through the activation of
Government and other public lands

•

Facilitate activation, vibrancy, amenity and importantly jobs and economic
development and diversity in Newcastle.

5 Key Principles
5.1

The parties agree the key principles of this MOU are:
•

It is acknowledged that there are differing views in regards to aspects of the
program. The parties will work in a respectful manner where differing views occur
and focus on areas of agreement

•

UrbanGrowth NSW and the Council will work in partnership, within their respective
governance frameworks, to deliver high quality urban transformation including
various catalyst project and infrastructure initiatives, which will stimulate activity,
jobs, development and investment in the City
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•

Deliver economically, environmentally and socially sustainable urban
transformation outcomes

•

To act in a timely and transparent manner in all aspects of the Program

•

UrbanGrowth NSW and Council acknowledge that they will endeavour to observe
the spirit and intent of this MOU

•

Separate legal agreements will be developed to deal with:


The transfer of all created public domain to Council together with the ongoing
maintenance framework



Land transfers



Any other agreed matter that arises through the life of this MOU

6 Understandings
6.1

6.2

This MOU is based on the following understandings:
•

UrbanGrowth NSW has the lead accountability (strategy, coordination,
leadership), on behalf of the NSW State Government, for the outcomes of the
Program

•

In addition to the lead accountability, UrbanGrowth NSW has accountability for
funding, planning and delivery of improved urban amenity

•

UrbanGrowth NSW will develop and implement a community engagement plan
which will be presented to the elected Council.

•

Council and UrbanGrowth NSW will work cooperatively to deliver agreed
transformation outcomes that may require land contributions from either party for
public domain or other uses

•

It is agreed that, subject to finalising legal arrangements and maintenance
funding, Council will be the long term owner and manager of public domain and
streetscaping associated with Program delivery

•

Council and UrbanGrowth NSW will jointly develop agreed principles facilitating
whole of life value management of defined public domain and infrastructure works

•

Council will work with UrbanGrowth to ensure, where appropriate, any works
undertaken in respect of their Section 94 plan works, are consistent with the aims
of the Program.

The parties acknowledge:
•

The planning, approval and delivery of Program objectives will involve sharing
information that is confidential and sensitive

•

Inappropriate disclosure of confidential information may jeopardise project
outcomes

•

They are responsible to ensure participating individuals understand the
importance of maintaining confidentiality.

Internal Sharing:
•

Confidential and Communicating sensitive information is limited to those that need
the information in order to implement the Program.
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7 Probity
7.1

The parties must, at all times, adhere to appropriate probity and transparency
requirements in accordance with existing legal and statutory requirements.

7.2

Council acknowledges that on occasions, ‘Cabinet in Confidence’ information
produced by UrbanGrowth NSW to support decisions by the State Government may
not be able to be shared with Council officers.

7.3

UrbanGrowth NSW acknowledges that nothing within this MOU should be read or
perceived to fetter Council’s independence in any planning assessment role.

8 Governance
8.1

To provide strategic oversight the parties have established a Strategic Oversight
Committee (SOC). The SOC shall be comprised of the General Manager City of
Newcastle, Head of Urban Transformation UrbanGrowth NSW, Deputy Director
General Transport for NSW and the Chair NURTP Advisory Board. The SOC shall
meet as required to determine matters of strategic importance to the parties.

8.2

To ensure the program achieves its operational objectives, the parties have
established a Program Implementation Group. This will comprise individual
representatives from UrbanGrowth NSW, Council, Transport for NSW, Roads and
Maritime Services, Hunter Development Corporation, NSW Planning and Environment
and Department of Premier and Cabinet. This group will meet monthly or as required
by agreement of members.

8.3

An Urban Transformation Working Group (UTWG) will be established between
UrbanGrowth NSW and Council. This group will provide a framework for collaborative
planning. The working group will comprise of Council’s Director of Planning, other
council staff as required, and UrbanGrowth NSW staff. The group will be chaired by
UrbanGrowth NSW. Other agencies will be invited as required. Frequency of the
meetings will be determined by the UTWG as required.

8.4

UrbanGrowth NSW will provide briefings to Newcastle City Council Councillors. The
frequency and format of which will be agreed upon by the parties.

8.5

The Relationship Owner for this MOU for the Council is the General Manager.

8.6

The Relationship Owner for this MOU for UrbanGrowth NSW is the Head of Urban
Transformation, UrbanGrowth NSW.

9 Statutory Requirements of the Parties
9.1

Nothing in this MOU in any way restricts or otherwise affects the unfettered discretion
of each party in the exercise of their statutory powers.

9.2

In the event of any conflict or inconsistency between the unfettered discretion of each
of the parties in the exercise of their statutory powers and this MOU, the former will
prevail.

10 Legal Standing
Understanding
10.1

of

the

Memorandum

of

The MOU is a statement of intent by each party to guide the relationship between
them as they work in partnership to deliver Urban Renewal in the City of Newcastle.
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10.2

The MOU is not legally binding.

11 Expiry and Termination
11.1

The MOU will terminate on 31 December 2017. The parties may extend the
agreement through an exchange of letters.

11.2

If the circumstances arise that cause either party to consider that it should no longer
be a party to this MOU, the party can terminate the MOU after consultation with the
other party.

This MOU is made on [

] May 2015

…………………………………..………
Mr Simon Pagett
Head of Urban Transformation, for
and on behalf of UrbanGrowth NSW

…………………………………..………
Mr Ken Gouldthorp
General Manager of the City of Newcastle
Council for and on behalf of the City of
Newcastle Council
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1:

Newcastle

Urban

Renewal

Source: Urban Renewal in Newcastle; State Environmental Planning Policy (Urban Renewal) 2010

ANNEXURE
Precinct
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THE CITY OF NEWCASTLE
NOM Report to Ordinary Council Meeting 09/12/2014
SUBJECT:

REPORT ON NOTICE OF MOTION - NOM 09/12/14 - RECISSION
MOTION LMM 25 FEBRUARY 2014 CITY CENTRE
REVITALISATION

REPORT BY:

EXECUTIVE MANAGEMENT

CONTACT:

GENERAL MANAGER / MANAGER COUNCIL & LEGAL
SERVICES

GENERAL MANAGER COMMENT
Newcastle City Centre revitalisation has been the subject of reports and resolutions
within Newcastle City Council over a considerable period of time. Related actions by
Newcastle City Council include:












Resolution passed by the Strategic Policy Committee of Council (which had full
delegations of Council) on 2 December 2008 (refer copy attached at Attachment
A);
Adoption of the Hunter Street Revitalisation Masterplan in December 2010;
Commitment of $3M to city centre projects in 2010-11 budget;
Participating with Department for Planning and Infrastructure in the preparation of the
Newcastle Urban Renewal Strategy during 2011 to present;
Including the city centre as one of four key projects for the city to be funded by a
special rate variation;
Appointment of a city centre program coordinator in October 2012;
Delivery of projects including the Façade Improvement Program, Christmas in the
City and various place making initiatives;
Submission by Council on Newcastle Urban Renewal Strategy adopted on 9 April
2013;
Resolution approved by Council on 25 February 2014 (refer copy of extract of
minutes attached at Attachment B);
The foregoing resolution was reaffirmed at the Ordinary Council meeting held on 25
March 2014 (after the rescission motion was defeated) (refer copy of extract of
minutes attached at Attachment C); and
The Council resolution passed on 25 February 2014 was again reaffirmed at the
Extraordinary Council Meeting held on 25 March 2014 (refer to the copy of the
minutes attached at Attachment D).

A. With respect to Motion 1:
Councillors need to be aware that the Lord Mayoral Minute – Commitment to the
Continuing Revitalisation and Future Prosperity of the City of Newcastle was presented
to Council at the Ordinary Council meeting held on 25 February 2014. That minute was
put to the Council, and the motion proposed therein adopted by Council by a majority
vote of the elected Councillors. As such, the motion became a formal resolution passed
by Council.
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At the subsequent Ordinary Council meeting held on 25 March 2014, Council considered
a rescission motion presented via a Notice of Motion signed by Councillors Nelmes,
Dunn, Posniak and Crakanthorp, to rescind the earlier Council resolution. That rescission
motion was defeated by the majority of Council and the original Council resolution that
was adopted on 25 February 2014 was re-affirmed. Council’s minutes record the
outcome of Council decision as follows:
“Council decision in respect of Item 1 LMM 25/02/14 – Commitment to the continuing
revitalisation and future prosperity of the City Of Newcastle from Ordinary Council
meeting 25 February 2014 remains as resolved on that date.”
Finally, at the Extraordinary Council Meeting also held on 25 March 2014, which had
been called at the written request of Councillors Doyle and Osborne to, inter alia, request
the State Government reopen the public exhibition period for the draft SEPP (Newcastle
City Centre), Council did not adopt the proposed motion and again resolved, for a third
time, to reaffirm its support for the revitalisation of the Newcastle city centre.
The resolution that was passed on 25 February 2014 and reaffirmed at two subsequent
meetings on 25 March 2014 validly remains as a Council resolution. What the current
NOM appears to be intended at achieving is the rescission of the Council resolutions of
25 February 2014 and 25 March 2014.
Motion 1 will need to be amended to properly reflect the proposal to rescind previously
approved Council resolutions. As presently drafted, Motion 1 cannot be implemented.
B. With respect to Motion 2(b)
It is submitted that the reference in paragraph 2(b) of the Notice of Motion that Council
“Confirms its support for the elements of the 2012 Newcastle Urban Renewal Strategy
that attracted general community support….” is vague and equivocal.
The issue being that there is no definitive manner in which to conclusively determine
which elements of NURS “attracted general community support”. The risk is that any
attempt at assessing what aspects of NURS “attracted general community support”
cannot be definitively described and consequently proposed motion 2(b) cannot be
implemented.
Clause 46.1.1 of Council’s Code of Meeting Practice provides that the Chairperson may
rule that a motion is out of order if the proposed motion “is vague and equivocal in its
language”.
The Lord Mayor will need to make a ruling, in her capacity as Chairperson of the Council
Meeting, in respect of Motion 2(b).

RECOMMENDATION
That Council note the information.
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Attachment A:

Extract of the resolution passed by the Strategic Policy
Committee of Council on 2 December 2008;

Attachment B:

Extract of the resolution passed at the Ordinary Council Meeting
held on 25 February 2014;

Attachment C:

Extract of the resolution passed at the Ordinary Council Meeting
held on 25 March 2014; and

Attachment D:

Extract of the resolution passed by Council at the Extraordinary
Council Meeting held on 25 March 2014.
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City of Newcastle Overall Budget Funding Summary
Result for the financial quarter ending 31 March, 2015
Reclassified
2014/15 Budget
$'000

Item

2013/2014 Carry
Forward Program
$'000

Recommended
September 2014
$'000

Recommended
December 2014
$'000

Recommended
March 2015
$'000

Projected year end
result
$'000

Actual YTD
$'000

Operating Revenue
1 Rates & charges
2 User charges & fees
3 Interest
4 Other operating revenues
5 Grants & contributions - Operating
Total Operating Revenue

128,191

98

128,289

96,666

60,093

565

(208)

1,499

61,949

44,408

7,077

1,075

700

768

9,620

7,406

184

744

475

10,866

8,624

16,419

9,463
197

(4)

892

(1,706)

15,798

11,934

221,243

197

1,820

2,226

1,036

226,522

169,038

90

(23)

(4,080)

86,800

62,516

4,257

2,351

2,328

1,009

275

45,908

31,897

1,002

49,478

36,356

(901)

520

327

42,856

30,545

Operating Expenses
6 Employee costs
7 Borrowing costs
8 Materials & contracts
9 Depreciation & amortisation

90,813
4,257
40,256

2,040

48,476

10 Other operating expenses

42,910

Total Operating Expenses

226,712

2,040

1,516

1,506

(2,476)

229,299

163,665

(5,469)

(1,843)

303

720

3,512

(2,777)

5,373

11 Grants & contributions - Capital

2,252

270

8,177

4,792

10,219

25,710

9,339

12 Proceeds from the sale of Assets

7,171

4,929

12,100

12,008

Total Capital Raising revenue

9,423

270

8,177

4,792

15,148

37,810

21,347

Nett Surplus/(deficit) after capital revenue

3,954

(1,573)

8,480

5,512

18,660

35,033

26,720

1,002

49,478

36,356

(4,792)

(10,219)

(15,011)

(3,594)

Total Operating Revenue Less Operating
Expenditure
Capital Revenues

Adjustments for Non Cash Items
13 Add back Depreciation

48,476

14 Less land & infrastructure donations
Funding available for capital expenditure

52,430

(1,573)

8,480

720

9,443

69,500

59,482

15 Asset renewals

24,505

3,344

1,406

(1,772)

(2,616)

24,867

11,396

16 New / upgrade

19,239

8,751

3,436

(1,554)

(3,968)

25,904

12,596

17 Special Projects

11,245

3,712

4,874

(6,531)

(33)

13,267

4,729

54,989

15,807

9,716

(9,857)

(6,617)

64,038

28,721

(2,697)
(5,256)

(17,380)

(1,236)

10,577

16,060

(2,697)
2,765

2,023
32,784

19 Net Transfers (from)/to Restricted Assets

(21,319)

(17,380)

(4,645)

9,144

10,196

(24,004)

(17,768)

20 Net Transfers (from)/to Unrestricted Cash

16,063

3,409

1,433

5,864

26,769

46,506

(1,236)

10,577

16,060

2,765

28,738

Capital Expenses

Total capital spend
18 Net Loans Borrowings/(Repayments)
Net Funds Generated / (Used)

Net change in Council's Reserves

(5,256)

(17,380)

City of Newcastle Operating Budget Variations
For the quarter ending 31 March, 2015

Var ($'000)

Issue

Explanation

Operating Revenue
Rates and charges
User charges & fees

0
1,499 Transport NSW - $2.6m
Waste Tipping - ($1m)

Interest
Other operating revenues
Grants & contributions - Operating
Total Operating Revenue

768 Interest - $0.8m
475
(1,706) Construction
1,036

Additional civil works performed under Transport NSW contract
Commercial tonnages are below forecast at Summerhill waste management ($1m). This is
offset by a lower state waste levy ($1m).
Interest Income exceeded budget due to total portfolio holdings being greater than
anticipated and interest return ahead of current market rates
Reallocation of grant budget from Operating to Capital

Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation & Amortisation
Other operating expenses
Total Operating Expenses

Total Operating Revenue Less
Operating Expenditure

(4,080) Staff costs

Removal of all corporately held employee cost provisions and any budget remaining for
unfilled positions

0
275 Transport NSW $1m
Additional civil works performed under Transport NSW contract
Operational Projects ($0.8m) Costs associated with project works deferred to future years
1,002 Summerhill Rehabilitation
$1m
327 Waste Levy - $1m
(2,476)

3,512

Amortisation costs associated with the site rehabilitation provision at the Summerhill
waste management facility
Commercial tonnages are below forecast at Summerhill waste management ($1m). This is
offset by a lower state waste levy ($1m).

The City of Newcastle Project Budget Variations
Result for the financial quarter ending 31 March, 2015
Item
No.
Description
Asset Renewal
Building & Structures
Variations to existing works
Civic Theatre Lighting Upgrade - CEEP
Art Gallery - Presentation Improvements to Courtyard
Blackbutt Reserve - replace boardwalk timber boards
CAC - HVAC plant and control upgrade - Stage 3 - NCC
Cedrella Cr Reserve Warabrook - replace playground.
City Hall - elevator lift shaft safety repairs.
City Hall - HVAC plant and control upgrade - NCC
City Hall - rehabilitate amenities.
City Hall- Tower facade restoration.
Citywide - survey of retaining walls tunnels,and bridges
Civic Theatre - paint external timber fixtures.
Civic Theatre - repaint office area.
Civic Theatre - Replace Bar 2 old benchtop
Civic Theatre Green Room - paint room and corridors
Engineering advice - general.
Fred Ash - refurbish liftcar for disabled access.
Fred Ash - repair façade.
Fred Ash Building - replace AC plant building modifications
Kilpanie Rd Reserve Lambton - replace playground.
King St Car Park- Mechanical & Electrical Renewal.
King Street Car Park - Structural assessment.
Lambton and Griffith Rd Retaining Wall
Lambton Pool Renew Solar Pool Heating.
Lambton Swim Centre Grandstand - replace roof.
Lovett Gallery & Local Studies Paint & Carpet Tiles.
Mayfield Pool - sand filter rehabilitation.
Merewether Baths - Restoration
Museum Erecting Shop Sawtooth Roof.
National Park - renew cricket screens
National Park Athletic Track - upgrade/demolish toilets.
No1 sports Ground sewer pumping system upgrade
No1 Sportsground - upgrade scoreboard.
Passmore Grandstand - Repair Exterior
Public Art - maintenance
Stockton North/South pontoon - inspection/certification.
The Hill Tennis Club Sewer renewal
Upgrade wayfinding (directional) and instructional signs
Various Bridges - programmed bridge maintenance
Various Buildings - Fixed Fire Equipment.
Various Buildings - replace locks.
Various Council Buildings - treat termites using baiting
Various Monuments - repair and preserve.
Various Public Toilets - repaint.
Various Swim Centres - maintain painted surfaces.
Various Swim Centres - maintain plant.
Various Swim Centres - shade sail replacement.
Wallsend library -renew floor coating
Wallsend Pioneer Hall - Sand and clear coat timber floor.
Waratah Grandstand - replace roof.
Additional works
Lambton Pool Diving board replacement
New Lambton Library Circulation Desk renewal
Nobbys Surf Club Storage Culvert Repair
City Roads
Variations to existing works
Bibby St Hamilton - footpath rehabilitation
Citywide Bus Seats - repainting.
Citywide Ordinance Fencing - repainting.
Citywide Ordinance Sign - rehabilitation.
Citywide Roadside Furniture - repainting.
Young Rd New Lambton
Additional works
Nobbys Roundabout Resurfacing
Nobbys Surf Club Footway Renewal

Recommended Variations
( ) denotes decrease in expenditure budget
Capex
Opex
Total Budget

(526,725)
120,000
(15,000)
(448,000)
5,000
(44,000)
(567,125)
(26,895)
(1,215,000)
90,000
(10,000)
100,000
(20,000)
(70,000)
15,000
(80,000)
32,000
(6,000)
(9,000)
(75,000)
(17,813)
(100,000)
(40,000)
(5,000)
100,000
(25,000)
(25,000)
(11,000)
(8,000)
(5,000)
(79,000)
(20,000)

(4,428)
(25,000)
(25,000)
(51,000)

(40,000)
(11,680)
(10,000)
(35,000)

(25,000)

(10,000)
(4,560)
(9,825)
20,000
10,000
(18,126)
(12,817)
30,000

15,000
10,000
111,000

15,000
10,000
111,000

(380,000)
(25,000)
25,837
66,000
62,000

(526,725)
120,000
(15,000)
(448,000)
5,000
(44,000)
(567,125)
(26,895)
(1,215,000)
90,000
(40,000)
(11,680)
(10,000)
(10,000)
100,000
(35,000)
(20,000)
(70,000)
15,000
(80,000)
(25,000)
32,000
(6,000)
(9,000)
(75,000)
(17,813)
(100,000)
(40,000)
(5,000)
100,000
(25,000)
(25,000)
(11,000)
(10,000)
(4,560)
(8,000)
(5,000)
(9,825)
20,000
(79,000)
10,000
(20,000)
(18,126)
(12,817)
30,000
(4,428)
(25,000)
(25,000)
(51,000)

(8,000)
(20,000)
(20,000)

(380,000)
(8,000)
(20,000)
(25,000)
(20,000)
25,837
66,000
62,000

Item
No.

Description
Shepherds Hill Reservoir Footpath Rehabilitation
Strezlecki Lookout - Car park rehabilitation
Various Road - Resurfacing AC

Environment
Variations to existing works
Addison St Beresfield - rehabilitation of existing GPT
Bather Way - Nobbys to Newcastle sea wall repair
Citywide - drainage management and condition surveys
Citywide - trenchless technology drainage rehabilitation
Coastal cliff stabilisation - Design
Cooks Hill - Council St drainage rehabilitation
Curzon Rd New Lambton - drainage rehabilitation design
Gross Street Reserve Tighes Hill - open channel construct
Ironbark Creek Site 3 - creek rehab construct Elermore Vale
Lambton Rd Laneway - drainage rehabilitation
Stockton seawall repairs-Stage 4/4 design & construct
Sunset Bl, Nth Lambton drainage rehabilitation
University Dr Waratah West - catchment rehabilitation
Various Creeks - rehabilitation
Various Headwall Rehabilitation
Various Stormwater Drainage - construct access
Various Stormwater Drainage - replace grates
Wallsend Floodplain Risk Management Plan - implementation 2
William St Jesmond - drainage design and construction
William St Merewether - drainage construction
Additional works
Darby St Cooks Hill- Tooke St Drainage Rehab
Total Asset Renewal
New / Upgrade
Built Infrastructure
Variations to existing works
Civic Theatre Lighting Upgrade - CEEP
City Centre Traffic Modelling
Customer Contact Centre
Cycleways Investigation Program - Annually
Floodlights Field 3 Waratah Park
Glebe Rd & Park Ave Adamstown TCS
Glebe Road at Smith Street
Lambton Park, Lambton - New Floodlights
Market St and Graham Rd Lambton
MR326 Bridges Road - DESIGN - Royal Street to Sketchley Pde
National Park - upgrade amentities building
Organics Infrastructure
Park Ave Kotara Dibbs and Northcott - shared pathway
Parking Compliance - 2 Way Radio Upgrade
Plattsburg Park - District Baseball Facility
University Dr & Wilkinson Ave Birmingham Gardens-cycleway
Wallsend Brickworks Park - Victory Pde to Iranoa Grove
War Memorial Cultural Centre Double Glazing - CEEP
Waratah Park Outer Ground - provide floodlighting
Waratah Park Outer Ground - upgrade canteen and storeroom
Warrabrook Pathways, Shelter, Exercise Equipment
Additional works
City Hall - HVAC plant and control upgrade - CEEP
Jesmond Park - Seating, Shade, Pathways & Playground
King St Newcastle - 40k High Pedestrian - Black Spot
Matching grant funding
MR326 Bridges Road - DESIGN - Royal Street to Sketchley Pde
Replace Fort Scratchley Tunnel Chair Lift
Stockton Cemetery Lawn Beam x 1
Wallsend Lawn Cemetery Lawn Beam x 2
Governance
Variations to existing works
Organisational review - systems alignment
WHS Incident Mgt & WC Claims Mgt System Implementation
City Wide Transport Strategy
Development of DR Strategy
Additional works

Recommended Variations
( ) denotes decrease in expenditure budget
Capex
Opex
Total Budget
86,000
86,000
70,000
70,000
405,032
405,032

1,641
(30,000)
25,000
(100,000)
(10,000)
(140,000)
100,000
(15,000)
100,000
(30,000)
(40,000)
30,000
(30,000)
10,000
10,000
50,000
(1,641)

(50,000)
(15,000)

(5,000)

100,000

100,000
(2,616,117)

(126,725)
(105,000)
(60,000)
(10,000)
(814,000)
(444,000)
(115,000)
(30,000)
488,000
150,000
(40,000)
(40,000)
17,000
22,727
(20,000)
(165,000)
(90,000)
(40,000)
82,354
(200,000)

1,641
(30,000)
(50,000)
25,000
(15,000)
(100,000)
(10,000)
(140,000)
100,000
(15,000)
100,000
(5,000)
(30,000)
(40,000)
30,000
(30,000)
10,000
10,000
50,000
(1,641)

(235,008)

(12,116)

(2,851,125)

(126,725)
(12,116)
(105,000)
(60,000)
(10,000)
(814,000)
(444,000)
(115,000)
(30,000)
488,000
150,000
(40,000)
(40,000)
17,000
22,727
(20,000)
(165,000)
(90,000)
(40,000)
82,354
(200,000)

367,125
39,540
19,981
89,874
25,000
40,000
6,500
13,000

367,125
39,540
19,981
89,874
25,000
40,000
6,500
13,000

(10,000)
(110,000)
(9,915)
(7,000)

(10,000)
(110,000)
(9,915)
(7,000)

Item
No.

Q-Flow Upgrade

Description

Information Technology
Variations to existing works
Aerial photography replacement 2015
Boardbooks Software - Council Business Papers to Councillors
Council Chambers Conferencing Equipment Replacement
Decommission Sims system
Email Archiving Solution
ERP Program - Enterprise Resource Planning
ICT Network Penetration Testing & Information and Communicat
Implementation/deployment of MDM Software
Internet/Intranet consolidation
Review Network IP Addressing Scheme
Standardisation of SQL Server versions
VmWare upgrade
Waste Management
Variations to existing works
Household Problem Waste
Resource Recovery Facility Expansion & Enhancement
SWMC - New IT Server RM (building and A/C component)
SWMC - Waste Management Software Upgrade
Total New / Upgrade
Special Rate Variation Projects
Coastal Revitalisation Program
Variations to existing works
Coastal Revitalisation - King Edward Park
Total Special Rate Variation Projects

Total Project Works

Recommended Variations
( ) denotes decrease in expenditure budget
Capex
Opex
Total Budget
15,000
15,000

10,000
(40,000)
(250,000)
(6,484)
(100,000)
(2,100,000)
(185,000)
(10,000)
(26,750)
(9,000)
(5,000)
(4,740)

10,000
(40,000)
(250,000)
(6,484)
(100,000)
(2,100,000)
(185,000)
(10,000)
(26,750)
(9,000)
(5,000)
(4,740)

(15,000)
(75,000)
(70,000)
(20,000)

(15,000)
(75,000)
(70,000)
(20,000)

(3,967,513)

(12,116)

(3,979,629)

(33,000)
(33,000)

0

(33,000)
(33,000)

(6,616,630)

(247,124) (6,863,754)

City of Newcastle Overall Financial Position by Group
Executive Management
Revised
Revised
Budget
Budget
December
March
$'000
$'000
1
2
3
4
5
6
7
8
9
10

Operating Revenue
Rates & charges
User charges & fees
Interest
Other operating revenues
Grants & contributions - Operating
Total Operating Revenue
Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation & amortisation
Other operating expenses
Total Operating Expenses
Total Operating Revenue Less Operating
Expenditure

For the quarter ending 31 March, 2015

Planning & Regulatory
Revised
Revised
Budget
Budget
December
March
$'000
$'000
1,165
14,140

1,165
13,825

147

5,036
681
21,022

5,691
821
21,502

2,497

2,388

21,444

21,699

982
14
724
4,217

1,061
16
724
4,189

7,581
6,046
3,467
38,538

(4,070)

(4,042)

(17,516)

4

4

143

143

147

Corporate Services
Revised
Revised
Budget
Budget
December
March
$'000
$'000

Infrastructure
Revised
Revised
Budget
Budget
December
March
$'000
$'000

107,235
3,855
8,510
4,455
11,052
135,107

107,235
3,817
9,278
4,255
11,052
135,637

19,889
30,681

19,889
32,533

757
5,771
57,098

777
3,925
57,124

18,246
3,960
3,221
5,665
6,755
37,847

40,746

42,084

7,918
6,046
3,304
38,967

23,810
3,960
4,217
5,665
6,776
44,428

32,503
35,202
26,911
135,362

(17,465)

90,679

97,790

(78,264)

Airport
Revised
Revised
Budget
Budget
December
March
$'000
$'000

Revised
Budget
December
$'000

The City of Newcastle
Revised
Budget
March
$'000
Var ($)

Var(%)

12,112

128,289
60,450
8,852
10,391
17,504
225,486

128,289
61,949
9,620
10,866
15,798
226,522

2,383
298
350
1,548
4,651
9,230

90,880
4,258
45,633
48,475
42,529
231,775

86,800
4,258
45,908
49,477
42,856
229,299

(4,080)

33,358
36,202
27,422
139,066

2,383
298
350
1,548
4,651
9,230

275
1,002
327
(2,476)

-4%
0%
1%
2%
1%
-1%

(81,942)

2,882

2,882

(6,289)

(2,777)

3,512

56%

11,770
342

11,770
342

12,112

1,499
768
475
(1,706)
1,036

0%
2%
9%
5%
-10%
0%

Executive Management Overall Financial Position by Business Unit
General Manager's Office
Revised
Revised
Budget
Budget
December
March
$'000
$'000
1
2
3
4
5
6
7
8
9
10

Operating Revenue
Rates & charges
User charges & fees
Interest
Other operating revenues
Grants & contributions - Operating
Total Operating Revenue
Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation & amortisation
Other operating expenses
Total Operating Expenses
Total Operating Revenue Less
Operating Expenditure

Lord Mayor's Office
Revised
Revised
Budget
Budget
December
March
$'000
$'000

For the quarter ending 31 March, 2015

Council & Legal Services
Revised
Revised
Budget
Budget
December
March
$'000
$'000

The City of Newcastle
Revised
Budget
March
Var ($)
$'000

Revised
Budget
December
$'000

4

4

4

4

143

143

143

143

148

148

147

147

Var(%)

0%

0%

623

605

212

226

1,662

1,557

2,497

2,388

(109)

-4%

88
1
136
848

167
1
136
909

42

852
13
565
3,092

852
13
565
2,987

982
14
724
4,217

1,061
16
724
4,189

79
2

23
277

42
2
23
293

(28)

8%
14%
0%
-1%

(848)

(909)

(277)

(293)

(2,944)

(2,839)

(4,070)

(4,042)

28

1%

Planning & Regulatory Overall Financial Position by Business Unit
Director
Revised
Revised
Budget
Budget
December
March
$'000
$'000

1
2
3
4
5

6
7
8
9
10

Operating Revenue
Rates & charges
User charges & fees
Interest
Other operating revenues
Grants & contributions Operating
Total Operating Revenue
Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation &
amortisation
Other operating expenses
Total Operating Expenses
Total Operating Revenue
Less Operating
Expenditure

Development & Build.
Revised
Revised
Budget
Budget
December
March
$'000
$'000

2,724

2,724

Strategic Planning
Revised
Revised
Budget
Budget
December
March
$'000
$'000
1,165
1,112

1,165
1,207

103
370

Regulatory Services
Revised
Revised
Budget
Budget
December
March
$'000
$'000

Cultural Facilities
Revised
Revised
Budget
Budget
December
March
$'000
$'000

Libraries
Revised
Budget
Revised
December
Budget
$'000
March $'000

For the quarter ending 31 March, 2015
Planning & Regulatory
Revised
Revised
Budget
Budget
December
March
Var ($)
Var(%)
$'000
$'000

7,057

7,167

2,974

2,454

273

273

1,165
14,140

1,165
13,825

(315)

0%
-2%

83
370

3,532

3,532

1,208
11

1,550
60

193
300

526
391

5,036
681

5,691
821

655
140

13%
21%

2,724

2,724

2,750

2,825

10,589

10,699

4,193

4,064

766

1,190

21,022

21,502

480

2%

364

364

4,336

4,467

3,787

3,971

3,783

3,707

4,906

4,742

4,268

4,448

21,444

21,699

255

1%

78

78

160
2

160
2

1,979
347

1,931
347

1,374
593

1,405
593

2,819
3,182

2,804
3,182

1,171
1,922

1,540
1,922

7,581
6,046

7,918
6,046

337

4%
0%

6
448

6
448

61
4,559

61
4,690

1,812
7,925

1,702
7,951

980
6,730

963
6,668

318
11,225

281
11,009

290
7,651

291
8,201

3,467
38,538

3,304
38,967

(163)
429

-5%
1%

(448)

(448)

(1,835)

(1,966)

(5,175)

(5,126)

3,859

4,031

(7,032)

(6,945)

(6,885)

(7,011)

(17,516)

(17,465)

51

0%

Corporate Services Overall Financial Position by Business Unit
Director
Revised
Revised
Budget
Budget
December
March
$'000
$'000

1
2
3
4
5

6
7
8
9
10

Operating Revenue
Rates & charges
User charges & fees
Interest
Other operating revenues
Grants & contributions Operating
Total Operating Revenue
Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation &
amortisation
Other operating expenses
Total Operating Expenses
Total Operating Revenue
Less Operating
Expenditure

Finance
Revised
Revised
Budget
Budget
December
March
$'000
$'000
107,235
594
8,510
1,605
10,872

107,235
580
9,278
1,605
10,872

Information Tech.
Revised
Revised
Budget
Budget
December
March
$'000
$'000

541

541

Human Resources
Revised
Revised
Budget
Budget
December
March
$'000
$'000

Commercial Property
Revised
Revised
Budget
Budget
December
March
$'000
$'000

Customer Service
Revised
Budget
Revised
December
Budget
$'000
March $'000

5

5

2,474

2,482

241

209

218
180

218
180

2,413

2,213

13

13

For the quarter ending 31 March, 2015
Corporate Services
Revised
Revised
Budget
Budget
December
March
Var ($)
Var(%)
$'000
$'000
107,235
3,855
8,510
4,455
11,052

107,235
3,817
9,278
4,255
11,052

(38)
768
(200)

0%
-1%
9%
-4%
0%

206

206

206

206

128,816

129,570

541

541

403

403

4,887

4,695

254

222

135,107

135,637

530

0%

628

628

2,407

7,372

7,540

429
37

407
37

795
77

851
77

23,810
3,960
4,217
5,665

18,246
3,960
3,221
5,665

(5,564)

952
818

879
42
1,640
949

2,411

1,269
818

899
42
1,598
949

2,470

94

4,381
3,918
(723)
3,784

2,351

94

10,090
3,918
32
3,784

-23%
0%
-24%
0%

2,731
3,453

2,731
3,453

3,649
21,473

3,568
14,928

61
4,499

61
4,238

36
7,874

36
8,020

176
3,664

236
3,746

123
3,465

123
3,462

6,776
44,428

6,755
37,847

(21)
(6,581)

0%
-15%

(3,247)

(3,247)

107,343

114,642

(3,958)

(3,697)

(7,471)

(7,617)

1,223

949

(3,211)

(3,240)

90,679

97,790

7,111

8%

(996)

Infrastructure Overall Financial Position by Business Unit
Director
Revised
Revised
Budget
Budget
December
March
$'000
$'000

1
2
3
4
5

6
7
8
9
10

Operating Revenue
Rates & charges
User charges & fees
Interest
Other operating revenues
Grants & contributions Operating
Total Operating Revenue
Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation &
amortisation
Other operating expenses
Total Operating Expenses
Total Operating Revenue
Less Operating
Expenditure

Infrastructure Planning
Revised
Revised
Budget
Budget
December
March
$'000
$'000

Civil Works
Revised
Revised
Budget
Budget
December
March
$'000
$'000

Projects & Contracts
Revised
Budget
Revised
December
Budget
$'000
March $'000

Facilities & Recreation
Revised
Revised
Budget
Budget
December
March
$'000
$'000

Waste Management
Revised
Revised
Budget
Budget
December
March
$'000
$'000

For the quarter ending 31 March, 2015
Infrastructure
Revised
Revised
Budget
Budget
December
March
Var ($)
Var(%)
$'000
$'000

133

133

83
3,036

83
5,671

15

15

968

1,165

19,806
26,529

19,806
25,549

19,889
30,681

19,889
32,533

1,852

0%
6%

3,164

2,250

104
1,978

104
1,090

229

178

300
49

320
56

353
351

353
351

757
5,771

777
3,925

20
(1,846)

3%
-32%

3,297

2,383

5,201

6,948

244

193

1,317

1,541

47,039

46,059

57,098

57,124

26

0%

360

360

4,131

4,510

14,939

15,287

1,590

1,824

14,114

14,475

5,612

5,628

40,746

42,084

1,338

3%

55
7

55
7

5,921
24,149

4,034
24,149

10,697
4,887

13,772
4,887

1,335

1,285

6,730
5,876

6,852
5,876

7,765
283

7,360
1,283

32,503
35,202

33,358
36,202

855
1,000

3%
3%

9
431

9
431

4,181
38,382

5,681
38,374

100
30,623

92
34,038

35
2,960

35
3,144

214
26,934

183
27,386

22,372
36,032

21,422
35,693

26,911
135,362

27,422
139,066

511
3,704

2%
3%

(431)

(431)

(35,085)

(35,991)

(25,422)

(27,090)

(2,716)

(2,951)

(25,617)

(25,845)

11,007

10,366

(78,264)

(81,942)

(3,678)

-5%

City of Newcastle Income and Expenses Budget Review Statement

For the quarter ending 31 March, 2015

A
Reclassified
2014/15 Budget
(000's)

Income:
Rates and annual charges
User charges and fees
Interest and investment revenue
Other revenues
Grants and contributions provided for
operating purposes
Grants and contributions provided for
capital purposes
Total income from continuing
operations
Expenses from continuing
operations
Employee benefits and on-costs
Borrowing costs
Materials and contracts
Depreciation and amortisation
Other expenses
Total expenses from continuing
operations

B
Carry Forward
Program June
2014
(000's)

C
Adopted
September
(000's)

D
Recommended
Changes for
Council
(000's)

Adopted
December
(000's)

128,191

98

E
Projected year
end result
2014/15
(000's)

F
Actual YTD
(000's)

128,289

96,666

60,093

565

(208)

1,499

61,949

44,408

7,077

1,075

700

768

9,620

7,406

9,463

184

744

475

10,866

8,624

16,419

197

(4)

892

(1,706)

15,798

11,934

2,252

270

8,177

4,792

10,219

25,710

9,339

223,495

467

9,997

7,018

11,255

252,232

178,377

90

(23)

(4,080)

86,800

62,516

90,813
4,257
40,256

2,040

42,910

2,351

45,908

31,897

2,328

1,009

1,002

49,478

36,356

(901)

520

327

42,856

30,545

48,476

275

4,257

226,712

2,040

1,516

1,506

(2,476)

229,299

106,595

Net Operating result from
continuing operations

(3,217)

(1,573)

8,480

5,512

13,731

22,933

71,782

Net operating result before capital
items

(5,469)

(1,843)

303

720

3,512

(2,777)

62,443

Notes:
A - Reclassified Budget - These figures represent adjustments to the 14/15 Adopted budget to align it with Financial Statement accounting practices.
Adjustments include the removal of internal work, reclassfication of income and expenses and the consolidation of the Newcastle Airport
B - Carry Forward Program - These figures represent only the operational works included in the 2013/14 Carry Forward Program adopted by Council, 26
August 2014.
C - Adopted September and December Quarterly Budget Reviews
D - Recommended Changes for Council Resolution - The budgets have been updated to more accurately reflect actual results to date and likely forecast
variations.
E - Projected Year End Result - This figure has been derived by adding column A, B, C & D together. This figure reflects the current forecast result as at 30
June 2015.
F - Actual Year to Date Result - Actual operational income and expenditure as at 31 March 2015.

City of Newcastle Capital Budget Review Statement

For the quarter ending 31 March, 2015

Capital Funding
Rates and other untied funding
Capital Grants & Contributions
Internal Restrictions
- Plant & Equipment Reserve
- Asset Preservation Reserve
- Land & Property Reserve
- Restricted Assets
External Restrictions
- Section 94
- Stormwater Service Charge
Other Capital Funding Sources
- Loans
Income from sale of assets
- Plant and equipment
- Land and Property
Total Capital Funding
Capital Expenditure
Asset Renewal
- Building & Structures
- City Roads
- Environmental
Special Projects
- Hunter st Revitalisation
- Coastal Revitalisation
- Blackbutt Reserve
- Cycleways
New / Upgrade
- Built Infrastructure
- Information Technology
- Strategic
- Governance
- Waste
Minor Capital
- Minor Capital
- Fleet Replacement Program
Total Capital Expenditure

A
Original
Budget
2014/15
(000's)

B
Carry Forward
Program June
2014
(000's)

C
Adopted
September
(000's)

Adopted
December
(000's)

6,553
4,499

467

9,866
5,187
14,854
8,134

4,015
619
2,590
5,803

4,262
1,634

1,664
650

105

54,989

15,808

9,716

11,330
9,420
3,755

2,019
288
1,037

629
(888)
1,665

1,431
9,814

250
1,913
1,265
285

4,678
5,005
1,274
272
2,690

3,646
1,691
181
1,120

100
5,220
54,989

771
1,342
15,808

6,943

2,668

(26)
(6,442)

F
Actual YTD
(000's)

1,509
489

(2,135)
(2,642)
(888)

11,375
4,086
15,283
13,937

4,716
2,714
5,764
8,677

(952)

5,079
2,284

3,720
1,132

(9,858)

(6,617)

64,038

28,721

(1,746)
(160)
134

(2,956)
310
30

9,276
8,970
6,621

4,527
4,251
2,618

791
10,066
1,765
645

218
3,331
1,143
37

(2,580)

12,023
4,300
1,455
1,295
110

5,458
2,666
747
907
20

(712)
(9,858)

871
5,850
64,038

405
2,393
28,721

(371)
(1,746)
(1,273)

60
3,421
(10)

1,397
341

25

9,716

E
Projected year
end result
2014/15
(000's)

6,527
5,467

(890)
(6,442)
500
300

4,814

D
Recommended
Changes for
Council
(000's)

(33)

(1,119)
(2,727)
(122)

(6,617)

Net Capital Result
Notes:
A - Original Budget - These figures are from the 2014/15 Operational Plan. These figures also agree to the Capital Works program for 2014/15 which
identifies the funding source for the projects.
B - Carry Forward Program - These figures represent only the capital works included in the 2013/14 Carry Forward Program adopted by Council, 26
August
C - Adopted September and December Quarterly Budget Reviews
D - Recommended Changes for Council Resolution - The budgets have been updated to more accurately reflect actual results to date and likely forecast
variations.
E - Projected Year End Result - This figure has been derived by adding column A, B, C and D together. This figure reflects the current forecast result as at
30 June 2015.
F - Actual Year to Date Result - Actual capital income and expenditure as at 31 March 2015.

City of Newcastle Cash and Investments Budget Review Statement
For the quarter ending 31 March, 2015

Unrestricted
External Restrictions
Included in Liabilities
RTA Advances
Self Insurance Claims
Other
Developer Contributions - s94
Specific purpose unexpended grants
Stormwater Management
Domestic waste management
Total Externally restricted
Internal Restrictions
Replacement of plant and equipment
Asset preservation
Employee leave entitlement
Land and Property
Acquisition/Enhancement
Unexpended loans
Security and other deposits
Contribution to specific works
programs
Newcastle Airport Limited

D

A

B

C

Opening Balance
in Note 6c
1/07/2014
(000's)

Transfers to
2014/15
(000's)

Transfers from
2014/15
(000's)

Adopted
September
(000's)

E
Recommended
Changes for
Council
Resolution
(000's)

Adopted
December
(000's)

28,141

F
Closing Balance in
Note 6c
30/06/2015
(000's)
54,910

-

-

10,074

10,074
(6,144)

12,666

(105)

952

3,290

7,369
3,290

(2,650)

3,999

1,349

2,410

2,410
-

(8,794)

24,886

6,299

(13,888)

31,147

8,784

(7,097)

18,360

2,808

(8,900)

70,606

14,811

(14,398)
(5,942)

32,439

7,337

(105)

0

952

24,492

371

2,135

19,803

(2,668)

1,746

2,642

34,554
12,268

1,273

888

73,180
1,395

1,022

1,022

18,600

280

(11,026)

7,854

9,766

9,766

Total Internally restricted

181,724

32,982

(61,251)

(2,668)

3,390

5,665

159,842

Total Restricted

214,163

32,982

(70,045)

(2,773)

3,390

6,617

184,334

Total cash and investments

242,304

Available cash

28,141

239,244
54,910

Notes:
A - Opening Balance in Note 6c - This agrees to the closing balance of Note 6c in the 2013/14 Annual Financial Statements.
B - Transfer to - These figures are transfers from the Operational Budget 2014/15 to Reserves.
C- Transfer from - Transfers from reserve to fund the 2014/15 Operational Budget.
D - Adopted September and December Quarterly Budget Reviews
E - Recommended Changes for Council Resolution - This is the result of the capital review of actual and the re-forecast of budgets. For further explanation
please refer to the budget variations table attachment for all identified budget variations.
F - Closing Balance in Note 6c - This figure has been derived by adding column A, B, C and D together. This figure reflects the current forecast result as at
30 June 2015.
Comment on cash and investment position

i) Council's temporary surplus funds are invested on varying terms to match the cash flow requirements of Council's operational plan.
ii) Council places its investments in accordance with s625 of the Local Government Act 1993, The Ministers Order for Investments and Council's adopted
Investment Policy and Investment Strategy.
iii) Council's investments are reconciled and submitted to Council each month in accordance with the Local Government Act 1993 and Clause 212 of the
Local Government (General) Regulation 2005.

CITY OF NEWCASTLE
Contracts
(quarter ended 31 March 2015)
Contractor

Contract Detail

ERM Power Limited

Supply Electricity to Small Council Sites

Knightguard Protective Services

Cash in Transit Services

Contract Value
$1,000,000

$265,312

Soil Conservation Service

Stockton Seawall Repairs - Stage 4

$248,016

ECO Line Solutions

Cell 08 Liner Repair - Summerhill Waste Management Centre

$129,814

Soil Conservation Service

Construction Black Duck Pond Water Quality Improvement Blackbutt Reserve Upgrade

Estimated
Completion

Budgeted (Y/N)

21/01/2015

Jan-17

Y

31/03/2015

Mar-17

Y

25/02/2015

May-15

Y

31/03/2015

May-15

Y

16/02/2015

Apr-15

Y

17/03/2015

Apr-15

Y

$400,000

Installation of Traffic Control Signals at Smith Street & Lingard
Street

NSW RMS

Commencement
Date

$79,780

Notes:
1.       Minimum reporting level is 1% of estimated income from continuing operations or $50,000 whichever is the lesser.
2.       Contracts to be listed are those entered into during the quarter and have yet to be fully performed, excluding contractors that are on Council’s preferred suppliers list.
3.       Contracts for employment are not required to be included.
4.       Where a contract for services etc was not included in the budget, an explanation is to be given (or reference made to an explanation in another Budget Review Statement).

Consultancy & Legal Expenses
(quarter ended 31 March 2015)
Expense
Consultancies
Legal Fees

Expenditure YTD $

Budgeted

$5,216,122

Y

$92,942

Y

Notes:
1.       A consultant is a person or organisation engaged under contract on a temporary basis to provide recommendations or high level specialist or professional advice to assist decision-making by
management. Generally it is the advisory nature of the work that differentiates a consultant from other contractors.
2.       Where any expenses for consultancy or legal fees (including Code of Conduct expenses) have not been budgeted for, an explanation is to be given. Report on external expenses only (not internal
expenses)
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Operating progress at a Glance as at 30 April 2015
Definite Budget Issue
Potential Budget Issue
Budget on Track
Positive Budget Variance
Department / Service Unit

Indicator

Comments

Variance
($,000)

Variance %

Executive Management

General Manager's Office

(25)

-4%

Lord Mayor's Office

(11)

-5%

537

23%

12

3%

Council & Legal Services

- $0.3m legal services budget. The nature of legal expenses tends to
be reactionary and budget is held agaisnt an urgent issue rising.

Planning & Regulatory
Planning & Regulatory Director
Development & Building

- Salary savings to be included in March quarterly budget review
($0.4m)

Strategic Planning

- Year to date underspend in programming of $0.1m Community
Planning & $0.1m Economic Development. This is expected to be
caught up in the final quarter

Regulatory Services
Cultural Facilities

- $0.3m salary savings to be included in March Quarterly Budget
Review and $0.3m programming costs to be caught up in last
quarter

Libraries

582

39%

508

-12%

(1)

0%

672

12%

(45)

-1%

911

30%

3,040

3%

241

7%

Corporate Services
Corporate Services Director

Finance

- $4m full year employee costs provision to cover restructure and
transistion costs included in the full year budget. The March
Quarterly Budget Review will re-forecast the expected full year
position.

Information Technology

- $0.2m software maintenance that will be spent in the last quarter

Human Resources

- $0.7m WH&S costs and $0.4m training budgets. The March
Quarterly Budget Review will re-forecast the expected full year
position.

Commercial Property

- $0.2m Stockton Beach Holiday Park income is ahead of forecast

Customer Service

- $0.1m salary savings whilst recruiting business unit manager

1,497
195

24%
17%

168

6%

42

12%

(1,571)

-5%

(105)

0%

440

17%

Infrastructure
Infrastructure Director
Infrastructure Planning

- $1.5m increase in expenditure due to operational project work
budgeted as capital

Civil Works

Projects and Contracts

- $0.3m budget relating to contract management consultants to be
spent in last quarter

Facilities & Recreation

- $0.4m salary savings and a $0.5m general materials budgets not
yet spent across the business unit

Waste Management

- $0.7m Waste and Sustainability Improvement Program
expenditure to be spent in the last quarter

1,222

580

6%

6%

Operating Analysis as at 30 April 2015
0
1
2

Definite Budget Issue
Potential Budget Issue
Budget on Track or better
Department / Service Unit

Indicator

Var ($'000)

Var(%)

Issue

Explanation

Operating Revenue
Rates and charges

3

0

User charges & fees

0

(1,198)

Interest

3

773

Other operating revenues

3

411

Grants & contributions - Operating

3

32

Employee costs

2

5,294

Borrowing costs

3

0

Materials & contracts

2

2,564

0%
-2% Waste Tipping - ($1.1m)

- Commercial tonnages are below forecast at Summerhill waste management ($1.1m).
This is offset by a lower state waste levy ($1m).

10% Interest on Investments - $0.8m

- Interest Income exceeded budget due to total portfolio holdings being greater than
anticipated and interest rate higher than forecast

5% Libraries - $0.3m

- Income earnt through the Joint Library Scheme which is balanced by $0.3m of
additional expenditure

0%

Operating Expenses
-7% Provisions - $4m

- Corporate provisions to fund expenditure such as transitionary measures, cash out of
sick leave and parental leave have not yet been fully utilised. These provisions will be
analysed and reflected in the March Quarterly Budget Review
- Analysis indicates that spending to budget on Council's capital works programs would
have created an additional $2.5m of employee costs and reduced the variance to budget
to a positive $2.8m.

0%
-7% Waste Management - $1.3m

Cultural Facilities - $0.5m
Legal Services - $0.3m

- Material budgets are underspent at Waste Management year to date but still expect to
be spent full year. This is made up of $0.7m relating to Waste and Sustainability
Improvement Programs and $0.6m relating to general landfill operations.
- Budget held for procuring and programming shows across Council's Cultural Facilities
has not been spent. This is expected to be caught up full year.
- Budget held for procuring legal advice to support Council operations. The nature of
legal expenses tends to be reactionary and budget is held agaisnt an urgent issue rising.

Depreciation & Amortisation

3

(836)

2% Summerhill Rehabilitation $0.8m

- Amortisation costs associated with the site rehabilitation provision at the Summerhill
waste management facility

Other operating expenses

2

1,849

-5% State Waste Levy - $1m

- Commercial tonnages are below forecast at Summerhill waste management ($1.1m).
This is offset by a lower state waste levy ($1m).
- Budget held for insuring Council operations particularly indeminty insurance. The
nature of expenses tends to be reactionary and budget is held agaisnt an urgent issue
rising.

Insurance - $0.8m

City of Newcastle Overall Budget Funding Summary
Result for the financial period ending 30 April 2015
Full Year
Revised
Budget ₁
$'000

Item

YTD
Revised
Budget
$'000

YTD
Actual
Result
$'000

Variance
to YTD
Outstanding
Budget Variance Commitments
$'000
%
$'000

Operating Revenue
1 Rates & charges

128,289

106,394

106,394

60,450

49,771

48,573

(1,198)

-2%

8,852

7,376

8,149

773

10%

4 Other operating revenues

10,391

8,598

9,009

411

5%

5 Grants & contributions - Operating

17,504

12,107

12,139

32

0%

225,486

184,246

184,264

18

0%

6 Employee costs

(90,880)

(74,136)

(68,842)

5,294

-7%

7 Borrowing costs

(4,257)

(3,590)

(3,590)

8 Materials & contracts

(45,633)

(37,570)

(35,006)

2,564

-7%

9 Depreciation & amortisation

(48,476)

(40,096)

(40,932)

(836)

2%

10 Other operating expenses

(42,529)

(34,941)

(33,092)

1,849

-5%

(4,915)

Total Operating Expenses

(231,775)

(190,333)

(181,462)

8,871

-5%

(10,300)

(6,289)

(6,087)

2,802

8,889

-146%

11 Grants & contributions - Capital

15,491

11,554

10,086

(1,468)

-13%

12 Proceeds from the sale of Assets

7,171

7,171

12,140

4,969

69%

Total Capital Raising revenue

22,662

18,725

22,226

3,501

19%

0

Net Surplus/(deficit) after capital revenue

16,373

12,638

25,028

12,390

98%

0

13 Add back Depreciation

48,476

40,096

40,932

(836)

-2%

14 Less land & infrastructure donations

(4,792)

(3,993)

(3,993)

()

0%

60,057

48,741

61,967

13,226

27%

0

15 Asset renewals

(27,483)

(19,915)

(13,288)

6,627

-33%

(4,767)

16 New / upgrade

(29,872)

(19,825)

(12,970)

6,855

-35%

(3,822)

17 Special Projects

(13,300)

(10,637)

(6,016)

4,621

-43%

(2,270)

(70,655)

(50,377)

(32,274)

18,103

-36%

(10,859)

2 User charges & fees
3 Interest

Total Operating Revenue

0%

Operating Expenses

Total Operating Revenue Less Operating
Expenditure

(5,385)

Capital Revenues

Adjustments for Non Cash Items

Funding available for capital expenditure
Capital Expenses

Total capital spend
18 Net Loans Borrowings/(Repayments)

(2,697)

(2,248)

(2,248)

(13,295)

(3,884)

27,446

31,329

-807%

(34,200)
20,905

(28,500)
24,616

(18,259)
45,704

10,241
21,088

-36%
86%

Net change in Council's Reserves
(13,295)
(3,884)
27,446
Note 1 - Budget revised at the December Quarterly Budget Review
Note 2 - Actual and Budget results include an estimate for the Newcastle Airport

31,329

-807%

Net Funds Generated / (Used)
Net Transfers (from)/to Restricted Cash
19 Reserves
20 Net Transfers (from)/to Unrestricted Cash

Overall Performance Graphs as at 30 April 2015
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City of Newcastle Overall Financial Position by Group

For the month ending 30 April 2015

Executive Management
Planning & Regulatory
Corporate Services
Infrastructure
Airport
The City of Newcastle
YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual
$'000
$'000
$'000
$'000
$'000
$'000
$'000
$'000
$'000
$'000
$'000
$'000
Var ($)
1
2
3
4
5
6
7
8
9
10

Operating Revenue
Rates & charges
User charges & fees
Interest
Other operating revenues
Grants & contributions - Operating
Total Operating Revenue
Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation & amortisation
Other operating expenses
Total Operating Expenses
Total Operating Revenue Less Operating
Expenditure

3

6

963
11,772

963
11,644

88,984
3,321
7,091
3,667
8,299
111,362

88,984
3,386
7,864
3,849
8,409
112,492

16,447
24,867

16,447
23,729

144
147

145
5
156

4,180
642
17,557

4,343
731
17,681

607
3,166
45,087

672
2,994
43,842

(2,031)

(1,968)

(17,699)

(17,022)

(14,038)
(3,342)
(4,501)
(4,685)
(5,481)
(32,047)

(33,770)

(33,828)

(5,116)
(4,999)
(2,698)
(29,835)

(18,650)
(3,342)
(3,843)
(4,685)
(6,449)
(36,969)

(772)
(13)
(566)
(3,382)

(434)
(13)
(475)
(2,890)

(5,757)
(4,999)
(2,984)
(31,439)

(26,906)
(29,109)
(21,066)
(110,851)

(3,235)

(2,734)

(13,882)

(12,154)

74,393

80,445

(65,764)

Var(%)

10,093

106,394
49,771
7,376
8,598
12,107
184,246

106,394
48,573
8,149
9,009
12,139
184,264

(1,986)
(248)
(292)
(1,290)
(3,876)
(6,923)

(74,136)
(3,590)
(37,570)
(40,096)
(34,941)
(190,333)

(68,842)
(3,590)
(35,006)
(40,932)
(33,092)
(181,462)

5,294

(24,663)
(29,945)
(20,562)
(108,998)

(1,986)
(248)
(292)
(1,290)
(3,876)
(6,923)

2,564
(836)
1,849
8,871

-7%
0%
-7%
2%
-5%
-5%

(65,156)

3,170

3,170

(6,087)

2,802

8,889

146%

9,808
285

9,808
285

10,093

(1,198)
773
411
32
18

0%
-2%
10%
5%
0%
0%

Executive Management Overall Financial Position by Business Unit

For the month ending 30 April 2015

General Manager's Office
Lord Mayor's Office
Council & Legal Services
The City of Newcastle
YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual
$'000
$'000
$'000
$'000
$'000
Var ($)
$'000
$'000
$'000
1
2
3
4
5
6
7
8
9
10

Operating Revenue
Rates & charges
User charges & fees
Interest
Other operating revenues
Grants & contributions - Operating
Total Operating Revenue
Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation & amortisation
Other operating expenses
Total Operating Expenses
Total Operating Revenue Less
Operating Expenditure

5
5

Var(%)

3

6

3

6

3

100%

144

145

144

147

151

147

145
5
156

3

2%

(492)

(467)

(175)

(207)

(1,364)

(1,294)

(2,031)

(1,968)

63

-3%

(79)
(1)
(104)
(676)

(138)
(1)
(100)
(706)

(35)
(1)
(19)
(230)

(18)
(1)
(15)
(241)

(658)
(11)
(443)
(2,476)

(278)
(11)
(360)
(1,943)

(772)
(13)
(566)
(3,382)

(434)
(13)
(475)
(2,890)

338
91
492

-44%
0%
-16%
-15%

(676)

(701)

(230)

(241)

(2,329)

(1,792)

3,529

3,046

(483)

14%

Planning & Regulatory Overall Financial Position by Business Unit
Director

Development & Build.

Strategic Planning

Regulatory Services

Cultural Facilities

YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget
$'000
$'000
$'000
$'000
$'000
$'000
$'000
$'000
$'000
$'000
$'000
1
2
3
4
5

6
7
8
9
10

Operating Revenue
Rates & charges
User charges & fees
Interest
Other operating revenues
Grants & contributions Operating
Total Operating Revenue
Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation &
amortisation
Other operating expenses
Total Operating Expenses
Total Operating Revenue
Less Operating
Expenditure

2,253

2,343

963
927

963
906

95
335

For the month ending 30 April 2015
Planning & Regulatory

Libraries
YTD Actual
$'000

YTD Budget
$'000

YTD Actual
$'000

Var ($)

Var(%)

5,963

5,795

2,408

2,397

221

203

963
11,772

963
11,644

(128)

0%
-1%

184
262

2,941

2,788

997
8

985
77

147
299

386
392

4,180
642

4,343
731

163
89

4%
14%

2,253

2,343

2,320

2,315

8,904

8,583

3,413

3,459

667

981

17,557

17,681

124

1%

(284)

(283)

(3,572)

(3,084)

(3,215)

(3,199)

(3,106)

(2,905)

(4,010)

(3,738)

(3,512)

(3,813)

(17,699)

(17,022)

677

-4%

(72)

(58)

(123)
(2)

(120)
(2)

(1,267)
(287)

(1,139)
(287)

(1,158)
(490)

(1,067)
(490)

(2,216)
(2,631)

(1,697)
(2,631)

(921)
(1,589)

(1,035)
(1,589)

(5,757)
(4,999)

(5,116)
(4,999)

641

-11%
0%

(4)
(360)

(7)
(348)

(50)
(3,747)

(49)
(3,255)

(1,669)
(6,438)

(1,300)
(5,925)

(816)
(5,570)

(788)
(5,250)

(230)
(9,087)

(395)
(8,461)

(215)
(6,237)

(159)
(6,596)

(2,984)
(31,439)

(2,698)
(29,835)

286
1,604

-10%
-5%

(360)

(348)

(1,494)

(912)

(4,118)

(3,610)

3,334

3,333

(5,674)

(5,002)

(5,570)

(5,615)

(13,882)

(12,154)

1,728

12%

Corporate Services Overall Financial Position by Business Unit
Director

Finance

Information Tech.

YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual
$'000
$'000
$'000
$'000
$'000
$'000
1
2
3
4
5

6
7
8
9
10

Operating Revenue
Rates & charges
User charges & fees
Interest
Other operating revenues
Grants & contributions Operating
Total Operating Revenue
Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation &
amortisation
Other operating expenses
Total Operating Expenses
Total Operating Revenue
Less Operating
Expenditure

88,984
553
7,091
1,230
8,154

88,984
519
7,864
1,497
8,210

450

410

Human Resources

Commercial Property

For the month ending 30 April 2015
Corporate Services

Customer Service

YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget
$'000
$'000
$'000
$'000
$'000

YTD Actual
$'000

YTD Budget
$'000

5

9

2,140

2,317

173

131

218
145

218
199

2,003

1,919

10

9

YTD Actual
$'000

Var ($)

Var(%)

88,984
3,321
7,091
3,667
8,299

88,984
3,386
7,864
3,849
8,409

65
773
182
110

0%
2%
11%
5%
1%

206

206

206

206

106,012

107,074

450

410

368

426

4,143

4,236

183

140

111,362

112,492

1,130

1%

(517)

(464)

(1,844)

(6,080)

(4,808)

(349)
(31)

(165)
(31)

(627)
(63)

(600)
(63)

(18,650)
(3,342)
(3,843)
(4,685)

(14,038)
(3,342)
(4,501)
(4,685)

4,612

(1,118)
(677)

(719)
(42)
(1,232)
(785)

(1,887)

(1,264)
(677)

(755)
(42)
(1,283)
(785)

(2,044)

(35)

(4,316)
(3,300)
(1,351)
(3,129)

(1,943)

(81)

(7,311)
(3,300)
(239)
(3,129)

-25%
0%
17%
0%

(2,680)
(3,278)

(1,868)
(2,367)

(3,444)
(17,423)

(3,349)
(15,445)

(51)
(3,935)

(15)
(3,654)

(30)
(6,490)

(47)
(5,051)

(155)
(3,020)

(140)
(2,918)

(89)
(2,823)

(62)
(2,612)

(6,449)
(36,969)

(5,481)
(32,047)

968
4,922

-15%
-13%

(3,072)

(2,161)

88,589

91,629

(3,485)

(3,244)

(6,122)

(4,625)

1,123

1,318

(2,640)

(2,472)

74,393

80,445

6,052

8%

(658)

Infrastructure Overall Financial Position by Business Unit
Director

Infrastructure Planning

YTD Budget YTD Actual
$'000
$'000
1
2
3
4
5

6
7
8
9
10

Operating Revenue
Rates & charges
User charges & fees
Interest
Other operating revenues
Grants & contributions Operating
Total Operating Revenue
Operating Expenses
Employee costs
Borrowing costs
Materials & contracts
Depreciation &
amortisation
Other operating expenses
Total Operating Expenses
Total Operating Revenue
Less Operating Expenditure

Civil Works

Projects & Contracts

YTD Budget YTD Actual YTD Budget YTD Actual
$'000
$'000
$'000
$'000

YTD Budget
$'000

69
2,485

69
2,326

11

YTD Actual
$'000

Facilities & Recreation

Waste Management

YTD Budget YTD Actual
$'000
$'000

YTD Budget YTD Actual
$'000
$'000

For the month ending 30 April 2015
Infrastructure
YTD Budget
$'000

YTD Actual
$'000

Var ($)

Var(%)

802

999

16,378
21,569

16,378
20,404

16,447
24,867

16,447
23,729

(1,138)

0%
-5%

1,744

1,514

87
923

96
985

107

93

235
42

199
56

285
350

377
346

607
3,166

672
2,994

65
(172)

11%
-5%

1,744

1,514

3,564

3,476

118

93

1,079

1,254

38,582

37,505

45,087

43,842

(1,245)

-3%

(297)

(287)

(3,412)

(4,199)

(12,304)

(12,313)

(1,374)

(1,528)

(11,774)

(11,089)

(4,609)

(4,412)

(33,770)

(33,828)

(58)

0%

(46)
(6)

(11)
(6)

(4,746)
(19,969)

(4,780)
(19,969)

(8,941)
(4,041)

(8,950)
(4,042)

(1,236)

(608)

(5,586)
(4,859)

(5,216)
(4,859)

(6,351)
(234)

(5,098)
(1,069)

(26,906)
(29,109)

(24,663)
(29,945)

2,243
(836)

-8%
3%

(8)
(357)

(11)
(315)

(3,141)
(31,268)

(3,661)
(32,609)

(81)
(25,367)

(79)
(25,384)

(29)
(2,639)

(38)
(2,174)

(155)
(22,374)

(163)
(21,327)

(17,652)
(28,846)

(16,610)
(27,189)

(21,066)
(110,851)

(20,562)
(108,998)

504
1,853

-2%
-2%

(357)

(315)

(29,524)

(31,095)

(21,803)

(21,908)

(2,521)

(2,081)

(21,295)

(20,073)

9,736

10,316

(65,764)

(65,156)

608

1%

Rates Income as at 30 April 2015
YTD Budget
(000's)
Rates and Charges
General Rates
Domestic Waste
Stormwater
Levies
Total Rates

YTD Actual
(000's)

Variance
(000's)

85,934

85,934

0

16,378

16,378

0

1,654

1,654

0

2,428

2,428

0

106,394

106,394

0

-

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000
General Rates

Domestic Waste
YTD Budget

Stormwater

Levies

YTD Actual

General Rates
Domestic Waste
Stormwater
Levies

Debtors Report as at 30 April 2015
Aged Debtors Report
Mar-15
$
6,152,718
427,100
21,787
659,025
7,260,630

Period
Current
30 Days
60 Days
90 Days
Total

Apr-15
$
6,601,583
563,668
260,766
513,425
7,939,442

Debtors balances
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
Current

30 Days
Mar-15

60 Days

90 Days

Apr-15

Breakdown of Material Debtors
greater than $100,000
Debtor
University of Newcastle
Cleanaway
BP Australia Pty Ltd
Treasury/Crown Finance Entity
Lake Macquarie City Council
NSW Environmental Trust
Enviropacific Services Pty Ltd
Transpacific Industries Group T/A Enviroguard
Integrated Hotel Group

Business Unit
Commercial Property
Waste Management
Infrastructure Planning
Finance
Waste Management
Waste Management
Waste Management
Waste Management
Commercial Property

Total $
4,907,476
440,805
376,992
376,078
220,533
217,350
193,610
138,041
119,567

Current $
4,907,476
440,805
376,078
199,037
103,500
27,443
119,297
40,663

30 Days $
21,496
166,167
18,743
40,663

60 Days $
113,850
38,240

90 Days $
376,992
-

Cometary on Material Debtors greater than 90 days
BP Australia Pty Ltd - Greater than 90 Days
Legal action is currently underway with BP regarding a segment of Council's pipework being broken. This is an on-going issue and the cost represents the pumping out of
localised flooding and repair of pipework during negotiations. It is expected that this money will be recouped from BP

Capital Summary
Item Division / Business Unit
1 Planning & Regulatory

Capital Renewal
Budget
$'000
-

2 Strategic Planning Services
3 Regulatory Services
4 Cultural Facilities
5 Libraries
5 Corporate Services

-

6 Finance
7 Information Technology
8 Human Resources
9 Commercial Property
10 Customer Service

For the month ending 30 April 2015
% of Budget
Outstanding
Commitments
Expended
$'000
$'000
62%
241

New / Upgrade
Budget
$'000
2,704

Total Revised
Budget
$'000
2,704

YTD Actual Result
$'000
1,671

111

111

57

51%

28

1,714

1,714

922

54%

213

80

80

50

63%

799

799

642

80%

22

8,749

8,749

4,491

51%

624

60

60

50

83%

6,526

6,526

2,875

44%

64

64

39

61%

1,454

1,454

1,213

83%

61

645

645

314

49%

141

422

11 Infrastructure

27,483

31,719

59,202

26,112

44%

9,994

12 Infrastructure Planning

27,483

24,647

52,130

23,288

45%

8,033

5,850

5,850

2,538

43%

1,961

14 Projects & Contracts

282

282

188

67%

15 Facilities & Recreation

650

650

98

15%

290

290

43,172

70,655

13 Civil Works

16 Waste Management
17 Total Capital

27,483

0%
32,274

46%

10,859

Listing of project variations for contracts over $100,000 for the period ending 30 April 2015
Date

Contract Name

Addison Street Beresfield 6/11/2014 Baffle Boxes

Bathers Way - Dixon Park
to Bar Beach Stage 2 24/02/2015 Construction
Bathers Way - Dixon Park
to Bar Beach Stage 2 24/02/2015 Construction

Original Contract
Sum

Previous
Variations

Proposed
Variation

Variation
Funding Source

Revised Contract
Amount

Reason for Variation

Allows for low flow water to 'escape' PCBC to downstream of

$

194,100.00 $

$ 1,578,154.00

$ 1,578,154.00

$

$

-

$

3,976.00 Contingency

$

-

$

Within Project
36,087.35 Funds
$

36,087.35 $

Within Project
1,808.58 Funds
$

Level difference in outlet will cause ponding
in PCBC - due to silt build up in outlet area
The works could continue , however this
Construction prolongation in order to accommodate Surfest
would potentially provide a negative
junior events from 13 to 22 February 2015 at the southern end of backlash to Council as Surfest is
Bar Beach. Surfest is Newcastle major international sporting
Newcastle's major interntaional sporting
event
1,614,241.35 event and this year is its 30th year.

198,076.00 new build

Soft soil found in excavation works for new kerb & gutter on
1,616,049.93 Memorial Dr

Engineering requirement to remove overley
soft soils prior to installation of new K&G
would potentially lead to failure of new K&G

Latent conditions - unkown stormwater line detected during
underboring - trenching was required to install power conduits
1,639,961.18 due to other services that were known

Contractor unable to complete works inline
with proposed requirement of
undergrounding power to Kilgour Ave

Bioretention detail not provided on tender documents - added

1,642,636.04 into construction documents

bio-retention would not be provided as part
of the build

1,642,129.04 Recycled plastic stair posts replaced with HW posts

additional lead times for recycled posts
would impact on project program

Bathers Way - Dixon Park
to Bar Beach Stage 2 13/03/2015 Construction

$ 1,578,154.00

$

37,895.93 $

Within Project
23,911.25 Funds
$

Bathers Way - Dixon Park
to Bar Beach Stage 2 20/03/2015 Construction

$ 1,578,154.00

$

61,807.18 $

Within Project
2,674.86 Funds
$

Bathers Way - Dixon Park
to Bar Beach Stage 2 20/03/2015 Construction

$ 1,578,154.00

$

64,482.04 -$

Within Project
507.00 Funds
$

$ 1,578,154.00

$

63,975.04 $

Within Project
2,260.26 Funds
$

1,644,389.30 Replace state survey marks

$ 1,578,154.00

$

66,235.30 $

4,708.52 Contingency

1,649,097.82 1. Installation of 2 no Kerb Inlet Pits

Bathers Way - Dixon Park
to Bar Beach Stage 2 20/03/2015 Construction
Bathers Way - Dixon Park
to Bar Beach Stage 2 25/03/2015 Construction
Bathers Way DP to BB 15/10/2014 Landscape Architect

Blackley Oval amenities
5/01/2015 renwal

Variations included:

$

$

134,310.00 $

342,420.00 $

Blackley Oval amenities
6/01/2015 renwal

$

342,420.00 $

Carnley Avenue Upgrade
26/02/2015 Stage 1

$

816,000.00 $

City Hall Clocktower
6/11/2014 Conservation

Impact of not Approving

$ 3,521,654.00

$

35,323.70 $

-

$

10,450.00 $

$

Within Project
10,450.00 Funds
$

Within Project
847.00 Funds
$

Additional
59,700.00 Project Funds

$

-

$

Within Project
365,754.27 Funds
$

-

$

Within Project
186,607.22 Funds
$

Requirement for Lands Department
1. New kerb & gutter installed as part of
project along Memorial Dr - Kerb Inlet Pits
required to be replaced

Due to revised scope from the Client the consultant has
180,083.70 provided variation to revise the tender documents

The project scope was amended and the
tender documents were required to be
amended

343,267.00 Install laser light to improve natural lighting in change rooms

Additional lighting will be required during the
change room fit out (Note: fit out of change
rooms not within the project scope of
works). Maintenance of lighting and ongoing
operational cost of lighting will be TCoN's.

The existing amenity building includes two
change rooms with toilets and showers.
Original scope excluded fit out of change rooms 1 and 2. Client Demolishing the current amenity building
has requested fit out of change rooms 1 and 2 be included within and constructing a new amenity building
without the fit out of the two change rooms
this scope of works.
would be providing a reduced amenity at
Additional project funds of $60,000 ex GST will be required to
completion of construction.
412,570.00 cover design and construction.
Project could be delayed by an unkonwn
amount of time and loss of works already
Discovered 62 metre deep 4.2 metre diameter mine shaft that
the agreed best solution for Council and the project was to grout completed that have been paid for and
potential redesign of building.
1,181,754.27 fill the shaft.
Additional stone replacement to south façade of tower to
complete façade with all new stone. Use efficiency of current
scaffold access. Eliminates any future risk of stone failure.
Risk remains of stone failure directly over
Aesthetic value of most prominent south facing façade. Refer to balcony and entry ramps. High cost of
access later to repair or replace.
3,708,261.22 Change Request No.05.

Date

Contract Name

City Hall Clocktower
18/12/2014 Conservation

City Hall Clocktower
16/01/2015 Conservation

2/12/2014 Citywide Trenchless

13/02/2015 Citywide Trenchless

Original Contract
Sum

$ 1,578,154.00

$ 3,521,654.00

$

$

Civil and Landscape Works 9/10/2014 SBHP
$

Construction of Cycleway 19/03/2015 Sanctuary to Maryland
Constructuiion of new
sporting ammenities
national park and islington
27/01/2015 park

$

$

Previous
Variations

$

$

Proposed
Variation

36,087.35 $

267,807.00 $

Variation
Funding Source

Revised Contract
Amount

Within Project
81,200.00 Funds
$

Within Project
164,000.00 Funds
$

Reason for Variation

Mild steel pins have been found to have
been used throughout the tower facade to
secure the sandstone blocks to the
structure. The steel pins are corroding and
The work required is the removal of existing mild steel pins from causing the stone to fracture and fail in
some locations. Advice from the consultants
sandstone blocks and masonry around the 4 clock faces. This
will be done by a process developed to locate and core out the is that steel pins should be removed where
possible in order to eliminate the risk of
pins from inside the tower walls. The result is the retention of
existing sandstone blocks without the risk of stone failing in the future failure of the stone façade as a result
of corrosion of the steel pins.
future due to corrosion of the pins. Refer to Change Request
1,695,441.35 No.6.

The work required is the removal of existing mild steel pins from
sandstone blocks and masonry in the central areas of the tower
facade under the clock faces, known as 'Ashlar'. This work is
required to the North, East and West facades (following
approval of Change Request No.5 to replace all the Ashlar stone
on the Southern facade. This will be done by a process
developed to locate and core out the pins from inside the tower
walls. The result is the retention of existing sandstone blocks
without the risk of stone failing in the future due to corrosion of
3,953,461.00 the pins. Refer to Change Request No.7.

Within Project
12,593.51 Funds
$

393,378.62 $

12,593.51 $

Within Project
5,557.82 Funds
$

Additional cost for protrusion cutting as nominated in tender.
Adjusted cost reduction for pit modifications at Site 11 Sun Hill
411,529.95 Drive and Site 5 Jersey Ave.

467,593.40

$21,367.69 $

Within Project
1,987.44 Funds
$

490,948.53 creating a more attractive appearance.

440,880.90 $

833,871.00 $

-

$

Additional
25,328.37 Project Funds

47,097.00 $

Additional
5,120.00 Project Funds

-

Mild steel pins have been found to have
been used throughout the tower facade to
secure the sandstone blocks to the
structure. The steel pins are corroding and
causing the stone to fracture and fail in
some locations. Advice from the consultants
is that steel pins should be removed where
possible in order to eliminate the risk of
future failure of the stone façade as a result
of corrosion of the steel pins.

Risk of poor outcomes for the site due to
the additional conduits being connected to
the same stormwater network potentially
impacting on the project objectives to
mitigate flood risks. Value for money
achieved by savings in setup costs by
relining the additional conduits whilst works
405,972.13 Additional pipe relines at Sites 2 & 5 as requested by the Client. under contract are being done.

$

393,378.62 $

Impact of not Approving

The variation is to tidy up the border of the entrance garden,

No major impacts - Within project funds.
Non approval would require a reduction in
the scope of works
Garden would appear a bit messy - uneven
edging.

$

Nil contingency was allowed for in project budget despite known
risks.
Due to wet & soft subgrades, a bridging layer is required to an
additional 75m length of cycleway. The Douglas Partners
geotechnical report July 2014 identifies these issues.
Alternative materials have been investigated however do not
Insufficient structural integrity of new
cycleway structure.
466,209.27 provide significant cost savings.

$

Provide relocation of existing light pole underground service.
(We have assumed the service will run between the two
886,088.00 buildings as discussed on site)

Alternive location and or change of design
will be required.

Date

Contract Name

Original Contract
Sum

Islington & National Park
17/12/2014 Sporting Amenities

$833,871 $

12/03/2015 Mayfield Park storeroom a $ 133,598.12

12/03/2015 Mayfield Park storeroom a $ 133,598.12

23/03/2015 Mayfield Park storeroom a $

31/10/2014 Merewether Baths

Previous
Variations

$

$

133,598.12 $

$ 2,944,100.00

$

Proposed
Variation

47,097.00 $

-

3,318.26

$

$

5,224.01 $

-

$

Variation
Funding Source

Revised Contract
Amount

Reason for Variation

Impact of not Approving

Due to changing the location of the works at National Park that
was to see the new building built over the old. Following the
redesign the demolished site will need to made good with some
886,378.00 fill, top soil and turf.

The site of the old infrstructure will look
unsightly, be uneven and provide a hazard
for users at the facility. An alternative is that
council crew could make good at the site.
This may of may not represent better value
for money however maintaining a more
complete scope of works with the incumbent
contractor is through to have better synergy.

$

The design has assumed that the floor level of the entire
amenity building as level—FL 100.00. The floor level within the
female toilet is 400mm higher than the concrete deck.
The difference in height impacts the following:
1. Access into the female toilet.
2. Height of the canteen server window.
3. Floor height between the existing female toilet and the old
canteen floor requires additional bedding material to ensure a
smooth floor level between the two old rooms.
4. Gap between the toilet wall and the adjoining change room
136,916.38 and canteen.

Contractor unable to complete works.
Project unable to meet BCA standards.
Potential delay costs due to delaying works.

$

Item 5 – The location of the female toilet light switch is now
located behind the door. When the door is open the light switch
is not accessible.
Item 7 – Within the tendered scope of works the existing 2 toilets
were to be retained and reinstated. After removal of the 2 x
Clark stainless steels cisterns, substantial rust was evident at
the fittings as well as rust internally. Thick rust stained water
was also evident when tipping the cistern on end.
Contractor unable to complete works.
The plastic toilet lids are also worn and weathered.
Project unable to meet BCA standards.
Potential delay costs due to delaying works.
138,822.13

3,085.39 Contingency

$

Item 9 – Mechancical ventilation is required to be BCA
complaint. This was not included within the tendered scope of
works.
Item 10 – Rendering all the walls is more expensive then
painting. This was not included within the tendered scope of
works.
Item 11 – The previous canteen included the wall mounted
Rheem boiler. The boiler unit is able to be re-used. Retaining
and reinstating the boiler unit was not included within the
tendered scope of works.
Item 12 – The canteen ceiling covered this section of the wall.
Once the ceiling was removed the area was able to be scoped.
141,907.52 This was not included within the tendered scope of works.

Additional
282,049.09 Project Funds

$

3,226,149.09 to 5, latent conditions and design clarifications

Within Project
5,410.00 Funds
$

3,318.26 Contingency

1,905.75 Contingency

Contractor variations 1 to 23. Combination of change request 1

Contractor unable to complete works.
Project unable to meet BCA standards.
Potential delay costs due to delaying works.
Approved under Change requests 1 to 5.
Signed off by General Manager 12/9/14

31/10/2014 Merewether Baths

$ 2,944,100.00

$

282,049.09 $

Additional
14,058.43 Project Funds

$

Refer Change Request 6. Provision of 600x600 bleacher in lieu
of stainless steel handrail along the external northern end of the Loss of visual amentity and increased
childrens pool. (Contractor Variation 24)
maintenance. Installation of handrail as
documented
3,240,207.52

31/10/2014 Merewether Baths

$ 2,944,101.00

$

61,832.39 $

Additional
23,644.55 Project Funds

$

3,029,577.94 (Contractor Variations 26,32,27,40)

Refer Change Request 7. Miscellaneous Design issues No.1

Loss of amenity, increase strucutral risk and
maintenance issues

Date

Contract Name

Original Contract
Sum

Previous
Variations

Proposed
Variation

Variation
Funding Source

Revised Contract
Amount

Reason for Variation

Impact of not Approving

31/10/2014 Merewether Baths

$ 2,944,102.00

$

5,000.00 $

Within Project
4,606.63 Funds
$

2,953,708.63 (Contractor Variations 25,35,38)

31/10/2014 Merewether Baths

$ 2,944,102.00

$

9,606.63 $

Within Project
9,736.70 Funds
$

2,963,445.33 sewer pit as requested by them. (Contractor Variations 28,36,39) Works essential to sewer pit operation

31/10/2014 Merewether Baths

$ 2,944,102.00

$

14,938.00 $

Additional works associated with Electrical installation by Council

Additional works associated with Hunter Water Corporation

Latent conditions and design clarifications. (Contractor

17/11/2014 Merewether Baths

17/11/2014 Merewether Baths

$ 2,944,102.00

$ 2,944,102.00

$

$

14,661.90 Contingency

$

45,222.39 $

Additional
43,723.65 Project Funds

88,946.04 $

Additional
12,752.57 Project Funds

$

$

$

2,973,701.90 Variations 29,31,34,37)
Further to CR No.5. (Contractor Variation No.42.) Following
review of the site sample of the epoxy coating over time it was
found that some delamination occured. In order to improve
adhesion all surfaces require additional preparation. The
supplier has recommended diamond grinding of all concrete
surface by hand in addition to the preparation methods included
3,033,048.04 in the original variation (No.16).
Original contract scope only allowed for lime wash to the pump
house. It has now been requested that the pump house be
painted in epoxy matching the remainder of the baths.
3,045,800.62 (Contractor Variation No.

Electrical installation cannot be completed
Works requested and funded by HWC.

Required amendment under the contract to
meet design brief and project requirements
Increased risk of failure of the epoxy coating
over time, increased maintenance. It should
also be noted that while this process
improves the adhesion, the ongoing
situation will need to be monitored and may
require further consideration in future
subject to the performance of the product.
Increase maintenanced over the long term,
this would be the only item on site still
requiring lime wash

17/11/2014 Merewether Baths

$ 2,944,102.00

$

101,698.62 $

Additional
6,362.25 Project Funds

18/11/2014 Merewether Baths

$ 2,944,103.00

$

7,271.00 $

26,922.76 Contingency

$

No diving signage to be added to the edge of the Childrens pool.
This is required as part of an ongoing risk assessment being
Increased risk of injury
3,052,162.86 prepared by the operator (Contractor Variation No.44)
Concrete repairs to baths floor. (Contractor Variation No.43)
Following detail inspection of the baths a number of areas
required repair to fill large voids in the pool floor. Scope includes
in sawcutting, preparation of edge and base, drilling starter bars
Increased risk of injury
2,978,296.76 and filling with fibrecrete.

25/11/2014 Merewether Baths

$ 2,944,103.00

$

34,193.76 $

Additional
1,860.12 Project Funds

$

2,980,156.88 unauthorised vehicles from accessing the baths promenade

25/11/2014 Merewether Baths

$ 2,944,103.00

$

36,053.88 $

Additional
1,619.80 Project Funds

$

25/11/2014 Merewether Baths

$ 2,944,103.00

$

37,673.68 $

Additional
5,402.00 Project Funds

$

National Park No.1 Cricket
Sight Screens - Satori
12/12/2014 Images

$

134,838.00 $

-

$

Additional
15,005.10 Project Funds

Contractor Variation no.45 - New bollards required to stop

$

Unauthorise vehicles could access the
baths causing damage and safety issues
The guard rail will become a hazard to
vehicle and pedestrians and is very
Contractor Variation No.46 - Guardrail adjacent to carpark to be unsightly at the entrance to the newly
refurbished baths.
2,981,776.68 replaced due to significant rusting
Contractor Variation no.47 - following the opening of the baths a
number of people have raised concern that the main access
ramp is too slippery. This appears to be due to the way the
ramp is used ie kids playing and the combination of
water/sand/weed. In order to address this issue it is proposed to
apply a further layer of epoxy with higher grit to provide
Risk of slip & fall injury to members of the
public
2,987,178.68 additional grip in the top half of the ramp.
Contract Variation No.1 - Due to the presences of acid sulfate
soils and high ground water table the foundation type was
required to be redesigned to mitigate the risks associated with
the ground conditions. An alternate footing which included
changing from bored piers to driven piles and a pile cap
exceeded the quoted amount for the bored piers, resulting in an The cricket sight screens will not have a
foundation to be connected to. Thus the
increase in cost.
sight screens will not be able to be erected
The additional cost exceed the contingency amount allocated to prior to the scheduled Sheffield Sheild
149,843.10 the project and as such will require additional funds of $16,500. cricket match commencing on the 25/2/15.

Date

Contract Name

National Park No.1 Cricket
Sight Screens - Satori
13/01/2015 Images

project management
services – islington park
and national park no. 4
10/02/2015 sportsground
Provision of Sporting
Facilities - Islington Park
and National Park No. 4
16/02/2015 Sportsground

Original Contract
Sum

$

Previous
Variations

134,838.00 $

$

123,518.50 $

$

833,871.00 $

Shortland Esp Bathers Way
- Nobbys to Newcastle 29/01/2015 Stage 1
$ 2,631,363.00

Proposed
Variation

15,005.10 $

Variation
Funding Source

1,512.50 Contingency

Revised Contract
Amount

$

Refer to email notification dated 8/1/14 advising the following of
the below issue and site instruction issued to the contractor.
Email sent to John Johnston, Grahame Wilson and Greg
Sainsbury.
During pot holing a unidentified PVC stormwater service was
found. On further investigation the service will clash with 3
footings, both in depth of service and piles. The PVC service will
be relocated to avoid the footings and piles and picked up by
TCoN surveyors so our records can be updated. Refer to
attached sketch for location of existing and proposed location of
151,355.60 relocated service.

$

Within Project
21,512.50 Funds
$

145,031.00

47,097.00 $

Within Project
7,977.00 Funds
$

888,945.00

$

Within Project
270,165.63 Funds
$

2,901,528.63

-

Reason for Variation

$

270,165.63 $

Within Project
8,434.00 Funds
$

2,909,962.63

Shortland Esp Bathers Way
- Nobbys to Newcastle 6/02/2015 Stage 1
$ 2,631,363.00

$

278,599.63 $

Within Project
121,078.00 Funds
$

3,031,040.63

Shortland Esp Bathers Way
- Nobbys to Newcastle 6/02/2015 Stage 1
$ 2,631,363.00

$

399,677.63 $

Within Project
182,752.00 Funds
$

3,213,792.63

Shortland Esp Bathers Way
- Nobbys to Newcastle 6/02/2015 Stage 1
$ 2,631,363.00

$

582,429.63 $

Within Project
110,916.00 Funds
$

3,324,708.63

Within Project
203,594.00 Funds
$

Works are to complete intersection upgrades at Zaara St and
Shortland Esp. Initial works could not be included in the contract
due to delays in providing an approvide design from Ausgrid.
While initial works were completed by Council, due to
procurement benefits in providing the electrical components, it is
proposed to utilise the principle contractor to complete the
2,851,474.60 works.

$

16,517.60 $

An alternate option was considered of
redesign footings to incorperate PVC pipe
within footing. Not recommended as
considerable additional costs and potential
delay as well as stand down costs or reestablishment costs. Also not best practice
to include a service within a footing when
the service can be relocated.
Issue resolved in the field for the least cost
and provides access to the service if
required.

Possible dispute with project manager
(external) and design team leading to
ceasation of design work and project
delays. Ammenities cannot be constrcuted
Additioanl consultancy and project management services
as disigned in the location specified.
associated with revising the location and design of the
ammenities following discovery of services in the area that made Alternative locations would require redesign
and management in any case.
the original location unsuitable.
Additional minor works requested by Cooks Hill Junior Football
Club - extra works requested: additional power point, additional
paving & supply & install 2 sets of steel security gates - CHFC
contributed to cost of project.
No major impacts - relations with CHFC
Contaminated material found during excavation of car park sub
grade. Additional excavation required, plus classification,
treatment and disposal of the contaminated material. All costs
Works have been completed based off
documented by contractor, and has been assesed as part of
critical requirement for project, and previous
December progress claim.
approval in principle given by N Rawlings
Cost for removal of minor asbestos service pit located in work
area (Variation 001)
Works completed on a cost basis to allow
Removal of all redundant Ausgrid lighting poles, as works
construction to continue. Removal of items
additional to intial contract (Variation 004)
required to meet design.
Construction of comliant access stair to link Bathers Way path
with lower promenade and beach access. Allows for better
integration with existing levels and infrastructure, while
improving the access along pedestrian desire lines. Note cost
Lower quality of project delivery, based on a
includes addtional supervision costs across all three proposed
reduced level of amenity, apperance, and
variations for the project.
maintenance.
Reconstruction of lower Nobbys Beach promenade, allowing
improved quality of delivered project. Upgrades all existing
infrastructure along the beach edge, improving the integration of Lower quality of project delivery, based on a
the levels between the exiting surfaces and the new works, and reduced level of amenity, apperance, and
removing any conflictions or offsets.
maintenance.
Lower quality of project delivery, based on a
reduced level of apperance, and
maintenance. Risk posed by the damaged
Allows the redundant storage culverts to be filled and removed culvert structures will remain, and will be
required to be addressed under future
from service. Also rpovides for the repair of the sea wall face,
and replacement of the damaged promenade footpath. Removes works to ensure long term structural
capacity.
a noted structural risk from the area.

Shortland Esp Bathers Way
- Nobbys to Newcastle 4/02/2015 Stage 1
$ 2,631,363.00

Shortland Esp Bathers Way
- Nobbys to Newcastle 18/02/2015 Stage 1
$ 2,631,363.00

Impact of not Approving

Works are required to be compelted for the
Stage 1 scope. If the variation is not
approved, the works will need to be
compelted either by Council or a separate
contractor. This will delay the works by
approximately 3 months, and will impact on
the construction works for Stage 2/3.

Date

Contract Name

Original Contract
Sum

Shortland Esp Bathers Way
- Nobbys to Newcastle 16/03/2015 Stage 1
$ 2,631,363.00

Previous
Variations

$

Proposed
Variation

896,939.63 $

Variation
Funding Source

Revised Contract
Amount

Within Project
22,498.00 Funds
$

Reason for Variation

Project has approval from EMT for delivery
prior to 2015 Anzac Day service. For these
works to be completed outside of current
Construction of the slab and seat to be used as part of the
project, this would require the mobilisation
Anzac memorial service at Nobbys Beach. Seat is to form the
base of the framework for the memorial flame structure, and slab of additional resources to site. This would
result in delays that would impact on the
is to be used to set the flag poles and support the wreaths.
delivery of the works prior to the service.
3,550,800.63 Works required to be completed prior to centenary service.

Within Project
Funds

Supply and installation of
Furniture, Fittings and
2/10/2014 Equipment - SBHP

Client has requested additional bedding items - covers for bunk
$250,527.95

SWMC Detail Design &
Construction of Landfill Cell
09
-Geotechnical
20/11/2014 Engineering Consultancy

$147,355.00 $

$9,404.38 $

-

$

2,700.50

$

Within Project
6,988.00 Funds
$

Impact of not Approving

262,632.83 beds.
Provision of an excavator and licensed operative to excavate
30No. test pits to 4000mmm deep, back fill and make good on
completion.
An excavator was originally to be provided by SWMC but due to
operational requirements this was not subsequently made
available.
The rate was provided as an option in the tender schedules.

154,343.00

Client would have to source covers
themselves. This would cost Council more
as the Client would have to replicate
purchase orders, etc, that Project
Management already have in place.

Unable to proceed at this stage with the test
pits as part of the geotechnical
investigations. The geotechnical report
cannot be finalised and will subsequently
delay the detail design stage of Cell 09.

The data review stage of the Cell 09 design contract has
identified the requirement to carry out an Engineering Risk
Assessment to comply with the Mine Subsidence Board
requirements set out in the in SWMC Stage II EIS (2010).
The floor of the proposed cell sits over the Bore Hole Coal Seam
as such the MSB requires the ‘removal of any risk of mine

subsidence by a suitable means, such as grouting.
Alternatively, satisfy the Board by confirming through
geotechnical investigations that the workings are long term
stable and there is no risk of mine subsidence affecting the
site’ .

SWMC Detail Design of
2/02/2015 Landfill Cell 09

SWMC Detail Design of
1/04/2015 Landfill Cell 09

$

$

199,350.44 $

199,350.44 $

Teralba Rd PH3
24/10/2014 Rehabilitation

$

551,703.67 $

12/03/2015 TPI Demolition

$

183,300.00

-

$

31,760.00 $

-

$

Within Project
31,760.00 Funds
$

Within Project
5,457.00 Funds
$

The design of Cell 09 cannot proceed
without the input and approval from the
MSB as per the requirements set out in the
in SWMC Stage II EIS (2010).
Undertaking the Engineering Risk
The Engineering Risk Assessment will a) identify and quantify
Assessment will identify the most
the risk (if any), b) establish the strategy to mitigate the risk c)
advantageous and economical way of
identify any further geotechnical investigations required to
addressing the risk of mine subsidence and
analysis and design-out the risk and d) form the basis of a
inform the design parameters of the cell civil
presentation to the MSB to get their sign-off on the risk
mitigation strategy to be taken to detail design and construction. works and liner.

231,110.44

236,567.44 construction EOI package

Risk of the EOI being released to the
market with inadequate and noncomprehensive technical information
insufficient to adequately inform potential
contractors as to the nature, complexity and
delivery requirements of the project.
The main variations associated with the
identification, testing, excavation and
disposal of contaminated subgrade and fill
was required to comply with EPA
Guidelines.
Note: A Budget Change Request was
signed-off by the General Manager 12.08.14

Production of documentation by SMEC for inclusion in the

Additional
266,330.78 Project Funds

$

Variations included:
*Appointment of Waste Classificaton Consultant
*Disposal of GSW and Coal Tar Contaminated Subgrade &
placed fill behind kerb line.
*Additional Household Stormwater, Concrete Footpath, asphalt
and milling works.
818,034.45 *Treatment of unsuitable subgrades.

Additional
$660 Project Funds

$

183,960.00 included in the contract works

Hunter Water Corporartion Direction to paint new sewer vent not Hunter Water Corporation would not
approve the final works.

Date

Contract Name

Original Contract
Sum

Previous
Variations

Proposed
Variation

Variation
Funding Source

Wallsend Floodplain Risk
Management Plan - Works
4/12/2014 Implementation

$

186,076.00 $

3,014.00 $

Within Project
3,300.00 Funds
$

Wallsend Floodplain Risk
Management Plan - Works
12/02/2015 Implementation

$

186,076.00 $

6,314.00 $

Within Project
16,500.00 Funds
$

Wallsend Floodplain Risk
Management Plan - Works
12/02/2015 Implementation

$

186,076.00 $

22,814.00 $

Within Project
9,350.00 Funds
$

Wallsend Floodplain Risk
Management Plan - Works
12/02/2015 Implementation

$

186,076.00 $

32,164.00 $

Within Project
3,850.00 Funds
$

36,014.00 $

Within Project
13,200.00 Funds
$

990.00

Within Project
2,530.00 Funds
$

Wallsend Floodplain Risk
Management Plan - Works
24/03/2015 Implementation
Waratah Park Canteen
4/11/2014 Upgrade

$

186,076.00 $

$173,600 $

$

Revised Contract
Amount

Reason for Variation

Impact of not Approving

Consultant Variation No. 5 - additional model sensitivity

Additonal sensitivity runs required due to
request for review of grid spacing
Detailed Benefit Cost assessment will not
Undertake traffic management assessment, concept design &
be complete without traffic management
preliminary cost estimate due to Option 2 - removal of bridges in assessment of option of removing existing
bridges
208,890.00 town centre

192,390.00 assessment for model grid spacing & building schematisation

Additional work was required to be undertaken by the
consultant, in order to satisfy the Brief requirements for flood
damages assessments for ‘existing conditions’ and the targeted
‘mitigation options’, including Base Data (including Flood
Damages Curves) and the Floor Level Survey Database. This
was due to inadequate survey information and less detailed
218,240.00 information from the previous consultants report
There are significant inadequacies in the data being used for the
flood damages assessment. This has required additional work to
ensure the study provides reliable and robust flood damage
222,090.00 results

The overall study will not comply with
requirements of the brief and not be robust

The overall study will not comply with
requirements of the brief and not be robust

The additional modelling will provide
Consultant Variation No. 6 - Changes to process for assessment detailed option analysis for additional
combinations of options of the model runs
235,290.00 & modelling of mitigation options
Required upgrades to meet requirements of
Additional costs to upgrade external MSB to Stainless Steel and NCC Electrical Coordinator and roof profile
to match existing.
177,120.00 roof sheeting profile to Klip-Lok in lieu of custom orb.

Listing of fees reduced or waived for the period ending 30 April 2015
Business Unit
None

Month

Organisation

Reduction Value

Reduction Reason

Investment Policy Compliance Report

REPORTING PERIOD:
1 April 2015 to 30 April 2015

EXECUTIVE SUMMARY
1

Council’s temporary surplus funds are invested consistent with Council’s Investment Policy
and The Local Government Act and Regulations. Demonstrated compliance is disclosed later
within this report.

2

Council’s overall investment portfolio holdings are $255,504,349, comprising $248,519,572
Hold to Maturity, and $6,984,777 At Call. Further disclosure on investment portfolio
composition and details of investment placements for the reporting period are disclosed later
in this report.

3

Council’s 2014/15 cumulative year to date return from investments amounts to $7,863,870.
The budget to actual interest report as at 30 April 2015 is submitted to Council at the
conclusion of this report.

4

Lehman Brothers Australia (LBA) liquidation: As previously advised to Council (Investment
Policy and Compliance Report, October 2014) agreement was reached on 23 October 2014
between Council and the liquidator appointed to Lehman Brothers Australia, PPB Advisory
(PPB), to admit Councils claim via the Claims Resolution Process (CRP).
On 16 April 2015 PPB formally advised Client Creditors via written letter that the Claims
Resolution Process (CRP) would be closed on 24 April 2015. This letter also disclosed that
PPB were "hopeful that the estate would be in a position to pay an interim dividend on or
around 30 June 2015" (no indication of dollar amount was provided).
There remain a number of outstanding matters that may adversely impact the timing of an
interim dividend. If matters arise that cannot be resolved in time for the payment of an interim
dividend on or around 30 June 2015 PPB will report on this to Client Creditors.
It is the opinion of Council's independent investment advisor that payment of an interim
dividend in this timeframe is unlikely.
Further developments will be reported to Council as they occur.

5

Standard and Poor’s damages claim: No further developments from previous report to
Council.

6

In accordance with Council’s resolution of 30 May 1995, the schedules of investments from
the two previous meetings of Council are provided in detail at the conclusion of this report.

KEY ISSUES
7

All returns on investments are included in Council's Annual Operational Plan and Delivery
Program and Budget. Any amendment to budgeted interest income is effected through the
Quarterly Review process.

8

The adopted budget for 2014/15 investment income was estimated based on an average
interest rate of 3.85%. This rate of return was derived on a conservative basis utilising
forecast market interest rates and forecast product margins, whilst also ensuring a compliant
and well diversified portfolio is maintained throughout the forecast period. The budgeted
interest rate is then applied to conservatively forecast investment portfolio holdings for the
period.

9

A revised 2014/15 investment income budget was adopted by Council at the September
2014 quarterly review, with a further revision being reported to Council at the December 2014
quarter review. The revisions are a product of both the large 2013/14 carry forward program
and the significantly under budget year to date (2014/15) capital works program, both of
which result in Councils investment portfolio holdings being greater than originally forecast.

10

Interest rate quotations for new funds and rollover funds during the reporting period have
varied between 2.25% and 6.52% dependent on institution, investment product, date of
purchase, credit rating and term to maturity. These factors are taken into consideration to
ensure cash flow requirements of Council are met and compliance with asset and risk
diversification principles of Council’s policy and strategies are also met.

11

Council’s temporary surplus funds are invested on varying terms to match the cash flow
requirements of Council’s annual budget and longer term commitments. Council’s new and
rolled investments are subject to current and future economic financial market prices. The
below graphs display the average of interest rate forecasts sourced from the 4 major
Australian Banks as at 30 April 2015 (current month).

90 day Bank Bill forecast
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Floating rate investments entered into by Council are generally priced on the 90 Bank Bill Swap
Rate (BBSW) plus a margin.

3year SWAP rate forecast
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The 3yr swap rate is representative of the interest rate offered on a 3yr fixed investment plus a
margin. The forecast position for the 3year SWAP remains largely unchanged from the previous
month.

Investment Policy Compliance Report
As at 30 April 2015
Council places its Investments in accordance with s625 of the Local Government Act 1993, The Ministers Order for Investments and Council's adopted
Investment Policy.
When accounting for investments Council is bound by the rules and regulations set by the DLG (Department of Local Government) Code of Accounting
Practice, AIFRS (Australian International Financial Reporting Standards) and in particular AASB 139 (Financial Instruments Accounting Standard).
Council's current Investment Policy lists a primary objective "to manage the investment portfolio as a hold to maturity investor. Deviation from this method of
operation (ie sale of an investment prior to maturity) is permissable for either risk management purposes, to meet unforeseen liquidity requirements and/or if
deemed advantageous to do so."
AASB 139 prescribes "Held to Maturity" investments as those non-derivative financial assets with fixed or determinable payments and maturity that an entity
has the positive intention and ability to hold to maturity.
Council's Policy objective to manage its financial assets in a "Hold to Maturity" capacity allows for these investments to be carried at amortised cost thereby
removing the potential for volitile impacts to Councils Income Statement if otherwise classified at fair value (market value).
As at the date of this report Council's entire investment portfolio continues to comply with the "Held to Maturity" classification objective.

The breakdown of Council's Investments are as follows:

Feb-15

Hold to Maturity Investments
Term Deposit - Fixed Rate
Term Deposit - Floating Rate
Floating Rate Note
Fixed Rate Bond
At Call Investments
Cheque Account
Online Account

Total Portfolio Holdings

Investment Principal
Mar-15

Apr-15

109,833,369
33,500,000
90,077,999
18,083,034
251,494,403

107,833,369
33,500,000
97,577,502
18,083,034
256,993,906

100,854,613
33,500,000
96,074,619
18,090,340
248,519,572

2,304,710
9,719,000
12,023,710

745,348
2,746,000
3,491,348

658,777
6,326,000
6,984,777

263,518,113

260,485,253

255,504,349

Commentary:

The large spike in Cash Holdings as at 28 February 2015 can be attributed to both the cash generated by Council property sales as well as the seasonal
impacts of the quarterly residential rates instalments.
As at 28 February 2015 the balance of At Call Investments was high relative to historcial standards. On 26 February 2015 Council had entered into the
purchase of a new $4.5million Floating Rate Note issued by Macquarie Bank. As this investment was not due to settle until 3 March 2015 in the interim
funds were being held At Call in the Online Account.

Key Performance Indicator Compliance
As at 30 April 2015
Investment Policy requirement:
The Key Performance Indicator (KPI) for income on investments is benchmarked at 0.50% above the 1 year return
on the 90 day Union Bank of Switzerland (UBS) Australian Bank Bill Index.

7.50%

Portfolio performance versus KPI

7.00%
6.50%

Portfolio 12 Month Rolling Return

6.00%

UBSA 12 Month Rolling Avg

5.50%
5.00%
4.50%
4.00%
3.50%
3.00%
2.50%
2.00%

Apr-15

Mar-15

Feb-15

Jan-15

Dec-14

Nov-14

Oct-14

Sep-14

Aug-14

Jul-14

Jun-14

May-14

1.50%

Portfolio 12 Month Rolling Return
Benchmark (UBSA 12 Month Rolling Avg)
Performance Against Benchmark

Oct-14
4.21%
2.66%
1.55%

Nov-14
4.19%
2.68%
1.51%

Dec-14
4.18%
2.69%
1.49%

Jan-15
4.15%
2.72%
1.43%

Feb-15
4.13%
2.73%
1.40%

Mar-15
4.09%
2.72%
1.37%

Apr-15
4.05%
2.67%
1.38%

Portfolio 12 Month Rolling Return
Benchmark (UBSA 12 Month Rolling Avg)
Performance Against Benchmark

Mar-14
4.47%
2.77%
1.70%

Apr-14
4.41%
2.72%
1.69%

May-14
4.37%
2.69%
1.68%

Jun-14
4.33%
2.68%
1.65%

Jul-14
4.30%
2.66%
1.64%

Aug-14
4.27%
2.65%
1.62%

Sep-14
4.23%
2.65%
1.58%

Commentary:
The City of Newcastle's Portfolio 12 Month Rolling Return is gradually trending lower. The overall downward trend is attributable to a
number of combining factors:
1. Ongoing maturity of Long Term Fixed Rate investments;
2. Progressive tightening of margins in the Australian marketplace; and
3. RBA Official Cash Rate reductions.
The Portfolio 12 Month Rolling Return is forecast to continue the gradual downward trend due to the continuing prevalence of the above
three factors.
Performance Against Benchmark will also continue trending towards a gradual contraction as existing investments mature and funds are
reinvested. Performance however continues to be well in excess of the current KPI set at 0.50%. Current market conditions continue to
support the maintenance of the KPI at its current level and Councils ability to exceed this target without taking undue risk.

Credit Risk Compliance
As at 30 April 2015
Investment Policy requirement:
New Investments are to be placed in accordance with the following credit risk limits at the time of entering into the
transaction:
Institution Credit Rating
(Standard & Poors)
Government
AAA+ to AAAAA+ to AAA+ to ABBB+ to BBB
Non Rated Category

% limits
100%
100%
80%
50%
40%
10%

Portfolio by Institution Credit Rating - 30 April 2015
120%
100%

Exposure

80%
60%
40%
56%
20%
21%

23%

A+ to A-

BBB+ to BBB

0%
Government

AAA+ to AAA-

AA+ to AA-

Non Rated

Credit Rating

Institution Credit Rating
(S&P)
Government
AAA+ to AAAAA+ to AAA+ to ABBB+ to BBB
Non Rated
Total Portfolio Holdings

Feb-15
$
152,197,948
57,999,960
53,320,205
263,518,113

Mar-15
%

58%
22%
20%

$
144,664,240
62,499,960
53,321,053
260,485,253

Apr-15
%

56%
24%
20%

$
143,179,508
54,004,911
58,319,929
255,504,349

%

56%
21%
23%

Commentary:
Where the credit rating of an institution and investment held with that institution diverge exposure is reported on a conservative basis with the lower of the
two ratings applied.

Credit Risk Compliance (cont.)
As at 30 April 2015

Investment Policy requirement:
Exposure to individual ADIs, Commonwealth, State of the Commonwealth or Territory or Commonwealth Council the following credit
framework limits apply:
Institution Credit Rating
(Standard & Poors)
Government
AAA+ to AAAAA+ to AAA+ to ABBB+ to BBB
Non Rated Category

% limits
100%
30%
30%
15%
10%
5%

Portfolio by Institution exposure - 30 April 2015
30%
25%

Exposure

20%
15%
10%

17%

20%

5%

10%

9%

5%

0%
CBA

NAB

WBC

ANZ

SUN

3%

3%

2%

RABO

AMP

MQG

4%
BEN

6%
BOQ

5%

5%

ME

NPBS

2%

2%

IMB

CUA

4%
PCCU

6%
GBS

Institution

Institution
Commonwealth Bank of Australia
National Australia Bank Limited
Westpac Banking Corporation
ANZ
Suncorp Metway Limited
Rabobank
AMP Bank Limited
Macquarie Bank
Bendigo Bank
Bank of Queensland
Members Equity Bank
Newcastle Permanent Building Society
Illawarra Mutual Building Society Limited
Credit Union Australia
People's Choice Credit Union
Greater Building Society Limited
Grand Total

Institution
abbreviation
CBA
NAB
WBC
ANZ
SUN
RABO
AMP
MQG
BEN
BOQ
ME
NPBS
IMB
CUA
PCCU
GBS

Long Term
Credit Rating
(S&P)
AAAAAAAAA+
A+
A+
A
AABBB+
BBB+
BBB+
BBB+
BBB+
BBB

Feb-15
$
60,268,824
40,985,152
26,416,256
22,027,716
15,019,690
8,491,438
6,478,847
15,506,020
15,003,964
16,515,941
6,500,000
8,000,000
4,004,264
6,000,000
12,300,000
263,518,113

Mar-15
%
23%
16%
10%
8%
6%
3%
2%
0%
6%
6%
6%
2%
3%
2%
2%
5%

$
48,736,462
46,986,074
24,416,256
22,025,448
15,019,690
8,491,438
6,478,847
4,500,000
15,506,020
15,003,964
13,515,941
9,501,290
8,000,000
4,003,822
6,000,000
12,300,000
260,485,253

Apr-15
%
19%
18%
9%
8%
6%
3%
2%
2%
6%
6%
5%
4%
3%
2%
2%
5%

$
44,251,820
49,986,074
24,416,256
22,025,358
13,017,336
6,998,744
6,478,847
4,500,000
10,506,020
15,003,964
13,514,817
11,501,290
5,000,000
4,003,822
9,000,000
15,300,000
255,504,349

Commentary:
Where the credit rating of an institution and investment diverge exposure is reported on a conservative basis with the lower of the two ratings applied.

%
17%
20%
10%
9%
5%
3%
3%
2%
4%
6%
5%
5%
2%
2%
4%
6%

Maturity Risk Compliance
As at 30 April 2015

Investment Policy requirement:
The investment portfolio is to be managed within the following maturity contraints in order to manage
Maturity Risk and limit Liquidity Risk, whilst also allowing for diversification of the portfolio:
Term to Maturity
< 1 Year
> 1 Year < 3 Years
> 3 Years < 5 Years
> 5 Years

Minimum
Maximum
%
%
30%
100%
60%
40%
10%

Portfolio distribution within Term to Maturity limits - 30 April 2015
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
<1 Year

Term to Maturity
<1 Year
>1 Year <3Years
>3Years <5Years
>5 Years
Grand Total

>1 Year <3Years

Feb-15
$
127,339,319
77,931,873
58,246,921
263,518,113

Commentary:
No significant changes that require comment.

%
48%
30%
22%
0%

>3Years <5Years

Mar-15
$
118,506,957
79,231,375
62,746,921
260,485,253

>5 Years

Mar-15
$
%
45% 108,527,627
30% 93,739,562
24% 53,237,160
0%
255,504,349

%
42%
37%
21%
0%

Budget to Actual Interest Performance
As at 30 April 2015
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Commentary:
The adopted budget for 2014/15 investment income was estimated based on an average interest rate
of 3.85%. This rate of return was derived on a conservative basis utilising forecast market interest
rates and forecast product margins, whilst also ensuring a compliant and well diversified portfolio is
maintained throughout the forecast period. The budgeted interest rate is then applied to reasonably
forecast investment portfolio holdings for the period.
At the December 2014 quarterly review a variation was implemented to the interest income budget
which is reflected in the graph above.
Council’s Investment Portfolio continues to return in excess of its revised budget. Interest earned for
the month of April was $0.72m bringing total Year To Date (YTD) interest earnings to $7.9m.

Customer Service
Monthly Performance Report
April 2015

Customer Enquiry Centre

49,065

Monthly overview
• Incoming calls across the organisation increased in
April in particular due to the storm event 20-22 April
2015. The volume of call for April was 49,095 and
the highest number of calls received over the last 12
months and more than 8,000 more than the same time
last year.

• There was a decrease in the number of customers
coming in, this can be attributed to the Easter closure
and the significant weather events during April.
• The organisation dealt very well with the increase in
telephone calls whilst also decreasing the number of
abandoned calls.

• While the number of calls this month increased, the
• Call transfers continue to be an issue with the
abandonment rate across the organisation dropped to
switchboard operator meeting resistance in staff
9.61%.
answering/accepting calls from the switch.
• Waste Services experienced the highest volume
• The average service time with customers increased from
increase in calls, with an additional 1685 calls above
17.19 to 18 minutes with no specific reason to account for
last month’s figure.
the increase in time spent with customers.

Phone performance (Organisation)
Metric

Counter Performance (Customer Service)

Current Month

FYTD Avg

49,065

43,580

9.61

12.83

9

9.30

Overall calls received
Abandoned %
Average Wait time (secs)

Metric

Current Month

FYTD Avg

Overall transactions

808

1,230

Average wait time (min/sec)

1.45

1.42

18

13.67

90.3

91.05

Average Service time (min/sec)
Customer served under five mins %

Top 5 areas contacted: (including IVR and direct dial)
1. Waste services – 6744

Top 5 transactions (By volume)

2. CAC switch – 3597

1. General enquiry/development and building – 308

3. Depot switch – 2623

2. Companion animals – 82

4.	Development and (building duty officer) – 1379
(1016) – Total 2395

3. Mail/deliveries/pickups – 73

5. Rates – 1142

5. Duty officer – 64

4. General administrative enquiries – 65

Complaints and Compliments
Metric

Current Month

FYTD Avg

Complaints received

3

5

Average resolution time (days)

6

7.25

Compliments received

1

NA

3

1

Communication and Engagement
17 media releases and alerts sent

40+ enquiries were received and actioned

Note: (not all media enquiries from during the storm and storm recovery have been entered into the log at this time)

Hot topics included:

Planning and projects

1. April 21 and 22 severe storm - high level of media
interest and calls during and after the storm
(continuing into May)
• Damage received to Council facilities and trees
• Status and opening/closures of Council facilities
and services
• Council storm recovery efforts
• Storm and green waste collection process
• Emergency assistance resources for the community
• Community safety messages (early in the piece downed wires, flooding, food spoilage, etc.)
2. Public exhibition Foreshore Draft Plan of Management
3. ANZAC Day planning, events and logistics
4. Opening of Newcastle Memorial Walk
5. King Street sidewalk rehabilitation project and tree
removal
6. Large swell, opening status for beaches and baths
7. Wickham Park markets - run by Veterans group and
some controversy over Council licensing of market
(resolved now)
8. Public exhibition draft Delivery Program 2013-17,
Operating Plan and Fees and Charges
9. Court hearing on Wrightson Avenue DA and
complaints from residents.
New design
projects briefed

Design projects
completed

36
Urgent

25
13

5

April Storm: The Communications Unit had a
presence in the office throughout the April 21 and
22 storms that caused severe damage throughout
the area. The office was staffed during both days
of the storm and continuous communications were
sent out to the community through media contacts,
website updates and social media channels
(Facebook and Twitter).
April Storm updates: In the immediate days after the
storm, the Communications Unit sent regular updates
to the media and became a point of contact for the
organisation (particularly the switchboard and customer
service) to answer queries about services, disaster
assistance, fallen trees, waste collections and general
updates of information.
Storm recovery web page: The Communications
Unit has created and continues to update a
designated web page for the Storm Recovery effort
to provide a central resource of information and
answer FAQs on power outages, closures, storm
waste disposal and reporting fallen trees or damage
to/by trees.

Communication and design support was provided for:
Delivery Program, Operational Plan and Fees &
Charges
ANZAC Day
Library What’s On guide

High Moderate Low

7



The Reconciliation Action Plan

0

Stockton Seawall Repairs
Blackbutt Reserve Carnley Upgrade
Wallsend Floodplain Management Plan,
now on public exhibition

UK Green dragon
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Draft Operational Plan
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Delivery Program 2013-2017
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IPART decision is due back Monday 18 May and
the outcome will need to be communicated to
Council staff and the community.
Hunter Energy Project
Community Grants and Sponsorships Programs

1666-MAR15

Reconciliation Week
www.new

1694MAR1
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A commercial property project

Communication and Engagement
At the end of April Newcastle Voice membership was overall
2449 online and 251 Hardcopy active members. This figure is
above approximately 1.81% of the Newcastle LGA (148,535
ABS 2011), above the baseline of 1.25% for statistical

128,914

significance.

33%

visitors to
newcastle.nsw.gov.au

Goals for Engagement Team:
• Attract more Facebook likes- currently 853 (up 142 likes from 1 January
2015). Please note: From June 2015, the Newcastle Voice Facebook
page will be changed to ‘Newcastle City Council’
• Focus on current Newcastle Voice members satisfaction and the level of
service provided
• Recruitment in key demographic areas- Ward 3&4 and age groups 16-24
year olds

Top web pages
visited:
1. Anzac day - 16,179

• Attend more community events to allow further community engagement
• Ongoing engagement with the community on a variety of topics

2. Library - 11,572

• Focus on ‘closing the loop’ by providing feedback to members that have
taken part in engagement activities.

In April the following engagement activities were undertaken:
Fraud and corruption staff survey: launched survey to staff regarding the
Consult
prevention and management of fraud and corruption at Council. Survey available
online on OnePlace and in hard copy at the Depot. Survey closes 15 May 2015.
Grand Venues - City Hall and Fort Scratchley: Customer satisfaction survey
launched for people who have hired space at City Hall and/or Fort Scratchley.
Weekly updates provided to business owner, with six monthly reports.

Consult

Consult
Cultural Strategy Review: to assist in Cultural Facilities in preparing a Cultural
Strategy, the Engagement Team undertook a desktop review of Newcastle Voice
engagements over the years to collate relevant information regarding community
opinion on arts, culture and entertainment in Newcastle.
Local planning strategy (eight community workshops): Report finalised
http://www.newcastle.nsw.gov.au/council/community_engagement/completed_
consultations/building_and_planning/local_planning_strategy

Inform
Consult

Cycleways Strategy survey: Report finalised, with the business owner for review

Consult

Newcastle after dark: survey of Newcastle Voice members and the broad
community. Draft report is with the business owner for review.

Consult

Reconciliation Action Plan: internal staff survey. 40 responses received. Draft
report is with the business owner for review.

Inform
Consult

Water sensitive city survey: Newcastle Voice survey, 727 responses received.
Topline results on Cooks Hills residents provided to the business owner for use
during the ‘Cooks Hill Gutter Talks’ initiative. Reporting in progress.

Consult

Heritage conservation area review: Newcastle East and The Hill heritage
conservation area surveys closed in April. The Engagement team in conjunction
with Strategic Planning also facilitated two community information sessions in
these heritage conservation areas, attended by approximately 80 community
members and NICRA members. Reporting in progress.

Inform
Consult

Park safe, stay safe: ongoing survey of Park Safe, Stay Safe program with
quarterly reporting.

Consult

Newcastle Voice newsletter: May issue of newsletter distributed to Newcastle
Voice members

Inform

3.	Road Closures 9,847
4.	Jobs and tenders 5,957
5. Summerhill - 5,831

64,016

44,754

20,144

Records Management
Overview
Incoming correspondence for April was two-hundred more than the same month last year.

Incoming Correspondence Performance
(All figures are based on hard copy electronic correspondence and e-mail)
Metric
Correspondence registered
Correspondence registered per day
Average backlog amount (batches)
Average backlog delay (days)
Registered within KPI %

Current Month
2,907
132.13
0
0
2,907 (100%)

YTD
28,581
n/a
n/a
n/a
n/a

Monthly Avg
2,858.11
79.35
0
0
2,761.28 (96.61%)

Current Month
102
2.67
102

YTD
1132
n/a
n/a

Monthly Avg
121.43
5.66
118.30

ECM Helpdesk Performance:
• Both KPI were achieved in March
Metric
ECM helpdesk requests received
Average resolution time (days)
Resolved within KPI %

Outgoing Correspondence:
• Overall charges were $9,120.94 for April and are lower compared to the previous month.
Metric
Total Postage cost $

Current Month

YTD

9,120.94

105,160.75

Monthly Avg
10,516.08		

Archives Management:
There were 159 file requests in April of which the KPI of supplying them within two working days was achieved
100% of the time. Together with the 159 file requests there were a further 284 refiles that make up the 443 total for
“Archival retrievals and refiles” this month. These refiles include not only files being returned but also adding new
filing attachments to files, and filing away new Complying DA files.
Metric
Requests for archived material
Boxes received for archiving
Boxes catalogued and stored

Current Month
159
42
0

YTD
1741
250
147

Monthly Avg
174.1
25
14.7
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Section 1
1

Administration and Operation of the Plan

What is the name of this Plan?

This plan is called “The City of Newcastle Section 94A Development Contributions Plan
2009”.
2

Where does this plan apply?

This plan applies to all land within the local government area of Newcastle excluding the area
covered by the Western Corridor Section 94 Plan.
3

4

What is the purpose of the contribution plan?
•

To authorise the imposition of a condition on certain development consents and
complying development certificates requiring the payment of a contribution
pursuant to section 94A of the Environmental Planning and Assessment Act
1979.

•

To assist the Council to provide the appropriate public facilities which are
required to maintain and enhance amenity and service delivery within the area.

•

To publicly identify the purposes for which the levies are required.

When does this development contribution plan commence?

This Development Contribution plan takes effect from the date specified within the public
notice pursuant to clause 31(4) of the Environmental Planning and Assessment Regulation
2000.
This Section 94A Contributions Plan was adopted by Council at its meeting of XXXXX and
came into force on XXXXXXX.
5

Relationship with other development contribution plans

This plan does not repeal any section 94 plans applying in the Newcastle Local Government
Area. Where this plan applies no section 94 levy will apply.
6

What does section 94A of the Environmental Planning & Assessment Act
provide?

Section 94A of the Act provides:
94A Fixed development consent levies
1)

A consent authority may impose, as a condition of development consent, a
requirement that the applicant pay a levy of the percentage, authorised by a
contributions plan, of the proposed cost of carrying out the development.

2)

A consent authority cannot impose as a condition on the same development
consent a condition under this section as well as a condition under section 94.
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2A)

A consent authority cannot impose a condition under this section in relation
to development on land within a special contributions area without the
approval of:

a)
b)

the Minister, or
a development corporation designated by the Minister to give approvals
under this subsection.

3)

Money required to be paid by a condition imposed under this section is to be
applied towards the provision, extension or augmentation of public amenities or
public services (or towards recouping the cost of their provision, extension or
augmentation). The application of the money is subject to any relevant provisions
of the contributions plan.

4)

A condition imposed under this section is not invalid by reason only that there is
no connection between the development the subject of the development consent
and the object of expenditure of any money required to be paid by the condition.

5)

The regulations may make provision for or with respect to levies under this
section, including:
a)
b)

7

the means by which the proposed cost of carrying out development is to
be estimated or determined, and
the maximum percentage of a levy.

What Development is Exempt from the Levy?

The following Directions under section 94E of the Environmental Planning and Assessment
Act 1979 have been made by the Minister for Planning and therefore a section 94A levy
cannot be imposed on development:
•
•
•
•
•
•

•

where the proposed cost of carrying out the development is $100,000 or less
for the purpose of disabled access
for the sole purpose of affordable housing
for the purpose of reducing the consumption of mains-supplied potable water, or
reducing the energy consumption of a building
for the sole purpose of the adaptive reuse of an item of environmental heritage
other than the subdivision of land, where a condition under section 94 of the Act
has been imposed under a previous development consent relating to the
subdivision of the land on which the development is proposed to be carried out.
Seniors living development under SEPP Seniors Housing 2004 provided by a
Social Housing Provider

Council also does not impose a Section 94A levy on the following:
•

Development for the purpose of a single dwelling on a single allotment where a
contribution under Section 94 of the Act was paid at subdivision stage.

•

Any development with an estimated development cost not exceeding $100,000

•

The fit out or refurbishment of an existing development, where there is no
enlargement or intensification of the current land use. This includes the fit out and
refurbishment of existing premises in shopping centres (as per section 25J of the
Environmental Planning and Assessment Regulation 2000).
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•

An application on or behalf of Council for community infrastructure, such as but
not limited to libraries, community facilities, recreation areas, recreation facilities
and car parks.

•

An application by a NSW government department to enable development defined
as an ‘Infrastructure Facility’ under State Environmental Planning Policy
(infrastructure) 2007.

•

An application for demolition (where there is no replacement building or
development)

•

Any other development for which Council considers an exemption warranted,
where a decision is made by formal ratification of the Council at a public Council
meeting.

Where an applicant would like to apply for an exemption to the payment of a Section 94A
Levy, they are required to submit to Council at development assessment stage, an
application for an exemption giving reasons and providing any necessary evidence for the
exemption.
8

Council may require payment of the levy as a condition of development
consent

This Plan authorises the Council to grant consent to development to which this Plan applies
subject to a condition requiring the applicant to pay to the Council a levy of the proposed cost
of the development, provided that the Council does not also impose on the consent a
condition pursuant to section 94 of the Act.
9

Certifying authority must require payment of the levy as a condition of
issuing a complying development certificate

To the extent that this plan applies to development that is the subject of an application for a
Complying Development Certificate, if a Complying Development Certificate is issued, this
Plan requires a certifying authority to include a condition requiring the applicant to pay to the
Council a percentage levy of the proposed cost of carrying out the development, as specified
in this plan.
The condition is to include a requirement that payment of the levy is to be made to Council
no later than the time that Council is given notice of an intention to commence work, as per
Section 86 of the Environmental Planning and Assessment Act 1979 (NSW).
10

How is the proposed cost of carrying out development determined?

Clause 25J of the Environmental Planning and Assessment Regulation 2000 sets out how
the proposed cost of carrying out development is to be determined as follows:
25J Section 94A levy - determination of proposed cost of development
1)

The proposed cost of carrying out development is to be determined by the
consent authority, for the purpose of a section 94A levy, by adding up all the
costs and expenses that have been or are to be incurred by the applicant in
carrying out the development, including the following:
a) if the development involves the erection of a building, or the carrying out of
engineering or construction work - the costs of or incidental to erecting the
building, or carrying out the work, including the costs (if any) of and incidental
to demolition, excavation and site preparation, decontamination or
remediation
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b)

c)

if the development involves a change of use of land - the costs of or
incidental to doing anything necessary to enable the use of the land to be
changed
if the development involves the subdivision of land - the costs of or incidental
to preparing, executing and registering the plan of subdivision and any
related covenants, easements or other rights.

2)

For the purpose of determining the proposed cost of carrying out development, a
consent authority may have regard to an estimate of the proposed cost of
carrying out the development prepared by a person, or a person of a class,
approved by the consent authority to provide such estimates.

3)

The following costs and expenses are not to be included in any estimate or
determination of the proposed cost of carrying out development:
a)
b)

the cost of the land on which the development is to be carried out
the costs of any repairs to any building or works on the land that are to be
retained in connection with the development
c) the costs associated with marketing or financing the development (including
interest on any loans)
d) the costs associated with legal work carried out or to be carried out in
connection with the development
e) project management costs associated with the development
f) the cost of building insurance in respect of the development
g) the costs of fittings and furnishings, including any refitting or refurbishing,
associated with the development (except where the development involves an
enlargement, expansion or intensification of a current use of land)
h) the costs of commercial stock inventory
i) any taxes, levies or charges (other than GST) paid or payable in connection
with the development by or under any law
j) the costs of enabling access by disabled persons in respect of the
development
k) the costs of energy and water efficiency measures associated with the
development
l) the cost of any development that is provided as affordable housing
m) the costs of any development that is the adaptive reuse of a heritage item.
11

How is the proposed cost of carrying out development indexed?

Pursuant to clause 25J(4) of the Regulation, the proposed cost of carrying out development
is to be indexed before payment to reflect any increase in the Consumer Price Index Weighted Average of Eight Capital Cities the date the proposed cost was determined by the
Council and the date the levy is required to be paid.
The formula governing indexation of the proposed cost of carrying out development is as
follows:
IDC = ODC x CP2/CP1
Where:
IDC = indexed development cost
ODC = original development cost estimated by the Council
CP2 = Consumer Price Index All Group Index Number for Sydney at the time a levy is paid
CP1 = Consumer Price Index All Group Index Number for Sydney at the date the original
development cost was estimated by the Council.
If in the event the CPI at the time of the review is less than the previous CPI the indexed
rates will remain the same.
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12

Cost estimate reports must accompany a development application or
application for a complying development certificate

A development application or an application for a complying development certificate is to be
accompanied by a report, prepared at the applicant’s cost in accordance with this clause,
setting out an estimate of the proposed cost of carrying out the development for the purposes
of clause 25J of the Regulation.
The following types of report are required:
Part A of this plan
•
•

where the estimate of the proposed cost of carrying out the development is less than
$500,000 - a cost summary report in accordance with Appendix A
where the estimate of the proposed cost of carrying out the development is $500,000 or
more - a detailed cost report in accordance with Appendix A.

Part B of this plan
•
•

where the estimate of the proposed cost of carrying out the development is less than
$1,000,000 - a cost summary report in accordance with Appendix B
where the estimate of the proposed cost of carrying out the development is $1,000,000
or more - a detailed cost report in accordance with Appendix B.

The Council may, by resolution, dispense with the requirement for a cost summary report
where the estimate of the proposed cost of carrying out the development is less than
$500,000 generally or in a particular case or class of cases.
13

Who may provide a report for the purposes of clause 10 of this Plan?

For the purpose of clause 25J(2) of the Regulation, the following persons are approved by
the Council to provide an estimate of the proposed cost of carrying out development in the
following circumstances:
•
•

where the proposed development cost is less than $500,000 - a person who, in the
opinion of the Council, is suitably qualified to provide a cost summary report
where the proposed development cost is $500,000 or more - a quantity surveyor who is a
registered member of the Australian Institute of Quantity Surveyors.

Council may review the valuation of works and may seek the services of an independent
person to verify the costs. In these cases, all costs associated with obtaining such advice
will be at the expense of the applicant.
14

Pooling of levies

For the purposes of section 93E(2) of the Act, this Plan authorises money obtained from
levies paid in respect of different developments to be pooled and applied by the Council
progressively towards the public facilities listed in Appendix A and Appendix B.
15

Construction Certificates and the obligations of accredited certifiers

In accordance with Clause 146 of the Environmental Planning and Assessment Regulation
2000, a certifying authority must not issue a construction certificate for building work or
subdivision work under a development consent unless it has verified that each condition
requiring the payment of levies has been satisfied.
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A private accredited certifier who issues a construction certificate for building work or
subdivision work is to ensure that the applicant provides a receipt(s) confirming that required
levies have been fully paid and copies of such receipts are to be included with the
information required to be provided to Council in accordance with Clause 142(2) of the
Environmental Planning and Assessment Regulation 2000 (NSW).
16

What is Council’s policy on the deferred or periodic payment of levies?

Deferred or periodic payments may be permitted in the following circumstances:

Deferred or periodic payment of the contribution will not prejudice the timing or the
manner of the provision of public facilities included in the works program

In other circumstances considered reasonable by Council.
For a deferred or periodic payment to be considered, the applicant must satisfy to Council
that:

there are valid reasons for deferred or periodic payment

no prejudice will be caused to the community deriving benefit from the services being
provided under this plan

no prejudice will be caused to the efficiency and operation of this development
contribution plan.
If council does decide to accept deferred or periodic payment, council may require the
applicant to provide a bank guarantee for the full amount of the contribution or the
outstanding balance on condition that:
a)

b)
c)

d)

e)

f)

g)

The bank guarantee be issued by an Australian bank or a bank in Australia for the
amount of the total contribution, or the amount of the outstanding contribution, plus an
amount equal to thirteen (13) months interest.
Any charges associated with establishing or operating the bank security are payable by
the applicant.
The bank guarantee must carry specific wording identifying the exact obligation to
which it relates (i.e. section 94A development contributions for development of Lot x
DP xxx under Development Consent No. xxx)
The bank unconditionally pays the guaranteed sum to the Council if the Council so
demands in writing not earlier than 12 months from the provision of the guarantee or
completion of the work.
The bank must pay the guaranteed sum without reference to the applicant or
landowner or other person who provided the guarantee, and without regard to any
dispute, controversy, issue or other matter relating to the development consent or the
carrying out of development.
The bank's obligations are discharged when payment to the council is made in
accordance with this guarantee or when council notifies the bank in writing that the
guarantee is no longer required.
Where a bank guarantee has been deposited with council, the guarantee shall not be
cancelled until such time as the original contribution and accrued interest are paid.

Deferred or periodic payments may be permitted, in accordance with the above
requirements, only with approval of the Council Officer(s) whose position(s) holds the
required Council delegations.
17

Are there alternatives to payment of the levy?

If an applicant does not wish to pay the section 94A levy applicable to their development they
may offer, instead, to enter into a voluntary planning agreement with Council under section
93F of the Environmental Planning and Assessment Act 1979 in connection with the making
of a development application or in an application for a modification under section 96 of the
Act.
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The applicant’s provision under a planning agreement may be additional to or instead of
paying a levy in accordance with a condition of development consent authorised by this plan.
This will be a matter of negotiation with Council. The offer to enter into the planning
agreement together with draft agreement should accompany the relevant development
application.
Acceptance of an offer to enter into a voluntary planning agreement is at the sole discretion
of Council and, if Council does not agree to the offer, the payment of the section 94A levy will
be required. Applicants should refer to Council’s Policy on Planning Agreements for further
information.
18

Savings and Transitional Arrangements

A development or complying development application which has been submitted prior to the
adoption of this plan but not determined shall be determined in accordance with the
provisions of the plan which applied at the date of lodgement of the application.
A development or complying development application, which is submitted after the
commencement of this Plan, will be assessed in accordance with the provisions of this Plan.
19

What definitions apply?

ABS - Australian Bureau of Statistics.
Act - Environmental Planning and Assessment Act 1979.
Council - The City of Newcastle.
CPI - Consumer Price Index.
Development contributions - a development contribution required to be paid by a condition
of development consent imposed pursuant to section 94 of the Act.
Dwelling - a room or a number of rooms occupied or used, or so constructed or adapted as
to be capable of being used, as a separate domicile as defined in the Newcastle Local
Environmental Plan 2003.
Growth Centre - the growth centre for which the Honeysuckle Development Corporation is
responsible for under the Growth Centres (Development Corporations) Act 1974.
Industry - the manufacturing, production, assembling, altering, formulating, repairing,
renovating, ornamenting, finishing, cleaning, washing, dismantling, transforming, processing
or adapting, or the research and development of any goods, chemical substances, food,
agricultural or beverage products, or articles for commercial purposes, but does not include
extractive industry or a mine.
Levy - a levy under section 94A of the Act authorised by Part A of this Plan.
Public facility - public infrastructure, facility, amenity and service.
Regulation - Environmental Planning and Assessment Regulation 2000.
Section 94 Plan - a contributions plan made pursuant to section 94 of the Act.
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Figure 1: Area of Section 94A Plan
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Figure 2: Area Section 94A Plan does not apply
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Figure 3: Newcastle City Centre Area
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Part A – Newcastle Local Government Area Excluding Blue Gum Hills and the
Newcastle City Centre
1

Land to which Part A of this Plan applies

Part A of this Plan applies to all land within the local government area of The City of
Newcastle excluding the areas included within the Western Corridor Section 94 Contribution
Plan and the Newcastle City Centre (Refer Figure 1).
2

When does Part A of this Plan commence?

Part A of this Plan commenced on 15 January 2007.
3

What is the purpose of Part A of this Plan?

The purposes of Part A of this Plan are:
•

•

•

4

to authorise the Council to impose, as a condition of development consent, a
requirement that the applicant pay to the Council a contribution determined in
accordance with this Plan
to require a certifying authority (the Council or an accredited certifier) to impose, as a
condition of issuing a complying development certificate, a requirement that the
applicant pay to the Council a contribution determined in accordance with Part A of this
Plan, if development consent was granted subject to a condition authorised by Part A of
this Plan
to govern the application of money paid to the Council under a condition authorised by
Part A of this Plan.
What is the Part A Section 94A Contributions levy rate/amount

The Section 94A contributions levy for land within Part A is as follows:
Proposed cost of the development

Maximum % of the levy

Up to $100,000

Nil

$100,001 - $200,000

0.5%

More than $200,000

1.0%

Table 1 – Maximum section 94A levy on proposed development costs
5

How will the Council apply money obtained from Part A of the levy?

Money paid to the Council under a condition authorised by Part A of this Plan is to be applied
by the Council towards meeting the cost of one or more of the public facilities that will be or
have been provided within the area as listed in Appendix A.
6

When is the levy payable?

A contribution must be paid to the Council at the time specified in the condition that imposes
the contribution. If no such time is specified, the timing of the payment of the contribution is
as follows:
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•

development applications involving subdivision: prior to certification of the plan of
subdivision
development applications involving building work: prior to the issue of a construction
certificate
development applications where no subdivision or building works are involved: prior to
the commencement of the development or the use of the land or building.

•
•

At the time of payment, the levy will be indexed quarterly in accordance with movements in
the Consumer Price Index (All Groups Index) for Sydney issued by the Australian
Statistician.
7

Expected types of development and demand for public facilities

Part A of this Plan broadly identifies the expected types of development in the Newcastle
LGA linked to the demand for additional public facilities. The expected types of development
include, but are not limited to:
•
•
•
•

commercial development located primarily in commercial precincts
mixed use development
urban housing development
industrial development, including employment lands.

The relationship between expected development and the demand for social infrastructure is
established through consideration of a number of sources.
The Lower Hunter Regional Strategy (LHRS, 2006) projects an additional 160,000 people in
the Lower Hunter over next 25 years with up to 66,000 new jobs. The University of
Newcastle Centre for Urban and Regional Studies (CURS) research on workforce population
also highlights that Newcastle will continue as a major employment destination overall due to
its strategic location and attributes, with the City Centre as a Regional Centre.
The population of the Newcastle LGA at the Australian Bureau of Statistics (ABS) 2011
Census was 148,535 persons. Population projections based on the ABS 1 estimated
residents population indicate significant growth over the next two decades across the LGA,
particularly in the Inner City and Outer West Statistical Local Areas (SLA’s) with proposed
development in the Western Corridor, City Centre and along the LHRS (2006) urban renewal
corridors.
Statistical Local
Area (SLA)
Newcastle SLAs
Inner City
Throsby
Outer West
Newcastle LGA

2006

Estimated Resident Population at 30 June
2011
2016
2021
2026
2031

2036

51,000
53,300
55,300
56,900
58,600
60,200
61,600
54,100
55,500
56,800
57,700
58,700
59,600
60,200
44,200
46,700
49,200
51,000
52,700
54,400
55,800
149,300 155,500 161,300 165,600 170,000 174,200 177,600

Source: Australian Bureau of Statistics, 2011 Census Quick Stats - Newcastle Code
LGA15900 (LGA)

1

Australian Bureau of Statistics, 2011 Census Quick Stats, New South Wales - Electronic Delivery, Newcastle Code LGA15900
(LGA)
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The projected population growth will require the provision of additional public facilities to
meet increasing demand over time. An associated demographic trend is the ageing of the
population and substantial growth of the active aged as a proportion of the Newcastle
population. Council is also moving from a traditional single purpose community facility model
to a multi-purpose community facility model that has the flexibility to meet changing
community needs over time. In some circumstances, it will be possible to provide a new
community facility; in other circumstances, an existing facility may be enhanced to provide a
higher level of flexibility and integration.
The City of Newcastle Community Strategic Plan Newcastle 2030 strategic themes are an
integrated platform for a socially cohesive, economically strong and sustainable city that is
adaptable and equipped for the future. The seven strategic directions are:
•
•
•
•
•
•
•

A Connected City
A Protected and Enhanced Environment
Vibrant and Activated Public Places
A Caring and Inclusive Community
A Liveable and Distinctive Built Environment
A Smart and Innovative City
Open and Collaborative Leadership.

Social or community infrastructure includes a wide range of services and facilities that meet
community needs for education, health, social support, recreation, cultural expression, social
interaction and community development. Investment in social infrastructure is considered to
be essential for the health, well-being and economic prosperity of communities 2. All levels of
government have a role to play in the provision of social infrastructure. Council’s role is in
the provision of community facilities that supports the establishment and functioning of
business, industrial and urban housing development across the LGA.

2

Healthy Urban Development Checklist, NSW Health, October 2009.

DRAFT Section 94A Development Contributions Plan 2009 – Updated May 2015

13

Part B – Newcastle City Centre
1

Where does Part B of this Plan apply?

Part B of this Plan applies to all new development that has an estimated cost of more than
$250,000 on land in the Newcastle City Centre, as shown in Figure 3.
2

What is the purpose of Part B of this Plan?

The purpose of Part B of this Plan is to provide for funding towards the public domain
projects and city projects as outlined in Appendix B.
3

When does Part B of this Plan commence?

Part B of this Plan commenced on 1 February 2008.
4

What is the relationship with other contributions Plans?

Part B of this Plan repeals those parts of any other contributions plans applying to the
Newcastle City Centre.
5

What is the Part B section 94A contributions levy rate/amount?

The section 94A contributions levy for the Newcastle City Centre is 2% of the estimated cost
of development.
Council has resolved to reduce the city centre levy from 3% to 2% until the end of the
2015/2016 financial year.
6

How and when will the levy be paid?

The requirement for development to contribute a levy towards the cost of City Centre projects
will be imposed as a condition of development consent under section 94A of the EP&A Act.
The section 94A levy is payable to Council prior to the issue of a Construction Certificate for
new development.
At the time of payment, the levy will be indexed quarterly in accordance with movements in
the Consumer Price Index (All Groups Index) for Sydney issued by the Australian
Statistician.
7

How will the section 94A funds be administered?

The City of Newcastle is to administer monies obtained from the section 94A levy and make
decisions on the funding and provision of the special city projects in accordance with the
Environmental Planning and Assessment Act 1979 and Regulation 2000.
The funds collected under Part B of this Plan will be pooled for city projects and priorities for
spending will be determined as part of Council’s annual Management Plan process.
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8

Expected types of development and demand for public facilities

Part B of this Plan is based on the growth and development projected in the Newcastle City
Centre Plan – Vision for an additional 6,500 residents and 10,000 jobs over the next 25 years
to the year 2031.
The City Centre projects identified in Appendix B are needed to support growth and
development within the City Centre.
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Appendix A
Schedule 1: New public facilities for which levies will be sought (Part A)
Map
Ref

Project Details

Category

Location

Completion Date
Works

1

Open Space and Recreation

Bathers Way Improvements – King Edward
Park (Bathers Way)

2

Open Space and Recreation

Cathedral Park Improvements

Completion of Stage 3

3

Open Space and Recreation

Empire Park

Upgrade and construction of pathways, shade,
seating, amenities and exercise equipment

4

Open Space and Recreation

Federal Park, Wallsend

Playground, shade, seating and pathway

2014/2015

2015/2016

King Edward Park

$600,000
$250,000

2016/2017

2018/2019

$400,000
$50,000

5

Open Space and Recreation

Fernleigh Track, Park Avenue Adamstown

Development of Adamstown Rail Station at Park
Avenue

6

Open Space and Recreation

Islington Park

Construction of new amenities building

7

Open Space and Recreation

Jesmond Park

Access improvements

8

Open Space and Recreation

Lambton Park

Installation of Floodlights

9

Open Space and Recreation

Lambton Park

Upgrade and construction of new pathways

10

Open Space and Recreation

Lambton Pool

Shade Structure

11

Open Space and Recreation

Merewether Baths Improvements

seating, shade and landscaping

12

Open Space and Recreation

Merewether Beach Improvements

Surf Pavilion promenade and Jefferson park

$500,000

$300,000
$300,000
$300,000
$200,000
$400,000
$50,000
$500,000
$500,000

13

Open Space and Recreation

National Park

Implementation of Plan of Management with
Shade, seating, landscaping, redevelopment of No.
1 Sports Ground and upgrade of amenities
buildings and netball courts

14

Open Space and Recreation

Passmore Oval, Wickham

Upgrade of sporting of facilities

$300,000

15

Open Space and Recreation

Stockton Skate Park

Construction of new facility and embellishment of
other local facilities

$500,000

16

Open Space and Recreation

Stevenson Park, Mayfield West

Upgrade and construction of new playground
facilities, pathways, shade, seating and BBQ areas

$300,000

17

Open Space and Recreation

Stockton Foreshore

District playground, heritage and harbour lookout,
play equipment, shade, seating and eastern
landscaping

$1,200,000

18

Open Space and Recreation

Tarro Recreation Reserve

Pathways, lighting, playground, cricket facilities,
bat ball facilities and amenities building
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$200,000

$100,000
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Map
Ref

Project Details

Category

Location

Completion Date
Works

19

Open Space and Recreation

Warabrook Park

Upgrade and construction of playground facilities,
pathways, shade, seating and BBQ facilities

20

Open Space and Recreation

Waratah Park

Upgrade and construction of new pathways,
shade and seating areas and exercise equipment

21

Open Space and Recreation

Sports Partnership Grant Program

Matching of grant funding for sporting groups to
embellish Council owned facilities

22

Community Facilities

Wallsend Pioneer Hall

Installation of air conditioning

23

Traffic Management - PAMP &
LATM Works

Glebe Road at Smith Street, Merewether

Relocate pedestrian signals to traffic control
signals

24

Traffic Management - PAMP &
LATM Works

Alder Park Lambton, St James Road to Bridges
Road New Lambton

Shared Pathway

25
26
27

Traffic Management - PAMP &
LATM Works
Traffic Management - PAMP &
LATM Works
Traffic Management - PAMP &
LATM Works

Market Street and Grahman Road Lambton
Scenic Drive Merewether - West of Sun Hill
Drive

Design and construction of footpath

Harriet Street Waratah at High Street

Raised Pedestrian Crossing

Pedestrian Refuge

2014/2015

2015/2016

2016/2017

$300,000

$100,000

$100,000

$100,000

$240,000
$30,000
$30,000
$120,000

Kerb Extension and Disabled Access Ramp at
Pedestrian Crossing

29

Traffic Management - PAMP &
LATM Works

Union Street at Tooke Street, Cooks Hill

Raised Pedestrian Crossing

30

Traffic Management - PAMP &
LATM Works

Union Street at Bull Street and Laman Street,
Cooks Hill

Raised Pedestrian Crossing

Park Avenue at Seaview Street, Kotara

Roundabout

Howe Street at Morehead Street, Lambton
Samdon Street in vicinity of Lindsay Street,
Hamilton

Traffic Control Signals
Pedestrian Refuge

$130,000

Marton Street at Sandgate Road, Shortland

Pedestrian Refuge

$97,000

Park Avenue at Joslin Street - Kotara

Traffic Control Signals

Durham Road at Howe Street, Lambton Road,
and Hobart Street, Lambton

Roundabout and Traffic Control Signals

Cardiff Road north of Smith St, Elermore Vale

Pedestrian Refuge

Gordon Avenue at Alexandra Street, Hamilton
South

Pedestrian Refuge

33
34
35
36
37
38

Traffic Management - PAMP &
LATM Works
Traffic Management - PAMP &
LATM Works
Traffic Management - PAMP &
LATM Works
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$100,000

$450,000

Patrick Street to Watkins Street and Frederick
Street, Merewether

32

$100,000

$100,000

Traffic Management - PAMP &
LATM Works

Traffic Management - PAMP &
LATM Works
Traffic Management - PAMP &
LATM Works
Traffic Management - PAMP &
LATM Works
Traffic Management - PAMP &
LATM Works
Traffic Management - PAMP &
LATM Works

2018/2019

$200,000

28

31

2017/2018

$130,000
$95,000
$330,000
$500,000
$480,000

$650,000
$2,200,000
$130,000
$130,000
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Map
Ref
39
40

Category
Traffic Management - PAMP &
LATM Works
Traffic Management - PAMP &
LATM Works

Project Details

Completion Date

Location

Works

Vine Street at Industrial Drive,Mayfield

Ramps to Signalised Crossing

Central Avenue, Anderson Dr to Northern Ave,
Tarro

Footpaving
Footpaving and Pedestrian Refuge

2014/2015

2015/2016

2016/2017

2017/2018

$220,000
$80,000

41

Traffic Management - PAMP &
LATM Works

Croudace Road, Jubilee Road to Cardiff Road,
Elermore Vale

42

Newcastle Cycling Strategy and
Action Plan Works

Cycleways Investigation and Development

43

Newcastle Cycling Strategy and
Action Plan Works

Maud Street Waratah, Vera Street to Prince
Street

Shared Pathway Underpass Design

$100,000

44

Newcastle Cycling Strategy and
Action Plan Works

Shortland to Tarro, Sandgate Road to New
England Highway

Shared Pathway along Hunter Water Pipeline
Corridor Design

$80,000

45

Newcastle Cycling Strategy and
Action Plan Works

Richmond Vale Cycleway

Rail Trail Concept Design

$50,000

46

Newcastle Cycling Strategy and
Action Plan Works

Chin Chen Street and Scholey Street Mayfield
(adjacent to railway bridge)

Contribution to footway widening and pathway
construction and Cantilevered Shared Pathway
Design

$350,000

47

Newcastle Cycling Strategy and
Action Plan Works

Park Avenue Kotara – Northcott Drive to
Kullaiba Road

48

Newcastle Cycling Strategy and
Action Plan Works

Victory Parade – Illoura Street to Newcastle
Road Stage 3

49

Newcastle Cycling Strategy and
Action Plan Works

Scenic Drive Merewether – Yule Road to
Charlotte Road

50

Newcastle Cycling Strategy and
Action Plan Works

51

Investigation, Development and Project
Management of High Priority Cycle routes

Shared Pathway and Cycle Lanterns

$330,000

$200,000

$200,000

$200,000

$200,000

$200,000

$700,000

Shared pathway

$300,000

On Road Cycleway Shoulders

$180,000

University Drive Birmingham Gardens – H23
Underpass to Wilkinson Avenue

Shared Pathway and Cycle Refuge

$560,000

Newcastle Cycling Strategy and
Action Plan Works

Scholey Street Mayfield – Railway Bridge to
Nelson Street

Cantilevered Shared Pathway on Bridge Approach

$750,000

52

Newcastle Cycling Strategy and
Action Plan Works

Maud Street Waratah, Vera Street to Prince
Street

Cycleway Underpass Construction

$1,150,000

53

Newcastle Cycling Strategy and
Action Plan Works

Shortland to Tarro, Sandgate Road to New
England Highway Stage 1

Shared Pathway along Hunter Water Pipeline
Corridor Design

$4,000,000

54

Newcastle Cycling Strategy and
Action Plan Works

Inner City Bikelanes East West Stage 1 –
Jackson Street to Chatham Road

Construct Inner City Bikelanes

$2,000,000

55

Newcastle Cycling Strategy and
Action Plan Works

Shortland to Tarro, Sandgate Road to New
England Highway Stage 2

56

Newcastle Cycling Strategy and
Action Plan Works

Inner City Bikelanes East West Stage 2 –
Chatham Road to Newcastle West

Shared Pathway along Hunter Water Pipeline
Corridor Design

$1,500,000

Construct Inner City Bikelanes

$2,900,000
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Project Details

Completion Date

Map
Ref

Category

57

Newcastle Cycling Strategy and
Action Plan Works

Lambton Park to Croudace Street via Pearson
Street or Howe Street, Lambton

58

Newcastle Cycling Strategy and
Action Plan Works

Chatham Road and Clyde Street Hamilton
North – Chin Chen Street to Bates Street

59

Newcastle Cycling Strategy and
Action Plan Works

Brunker Road Broadmeadow at Melville Road

Traffic Control Signals and Shared Pathway

$650,000

60

Newcastle Cycling Strategy and
Action Plan Works

Coastline Cycleway Connections - Gordon Ave,
Everton St, Warrah St, Stewart Ave, Parry St,
National Park St, Bellevue St, Beresford St,
Hannell St

Separated Cycleways, Shared Pathways,
Intersection Treatments, and Cycle lanterns

$1,500,000

61

Newcastle Cycling Strategy and
Action Plan Works

National Park – Smith Street to SWC and
connection to Marketown

Shared Pathway

$550,000

62

Newcastle Cycling Strategy and
Action Plan Works

National Park – National Park Street to Smith
Street

Shared Pathway

$200,000

63

Newcastle Cycling Strategy and
Action Plan Works

Lambton Road Broadmeadow - Brown Road to
Bavin Road

Shared Pathway

$140,000

64

Newcastle Cycling Strategy and
Action Plan Works

Cowper Street Wallsend – Nelson Street to
Low Street

Shared Pathway, Intersection Realignment,
Protected Bi-directional Cycleway

$530,000

65

Newcastle Cycling Strategy and
Action Plan Works

Industrial Drive Mayfield East – George Street
to William Street

Shared Pathway over Railway Bridge

$350,000

66

Newcastle Cycling Strategy and
Action Plan Works

Parkway Avenue Hamilton South – at Smith
Street and National Park Street

Roundabout bypasses

$250,000

67

Public Transport Works

Public Transport – Bus shelters city wide
(estimate $25k per shelter) approximately two
per ward

68

Library Upgrade

New Lambton Library

Upgrade of Library

$15,000,000

69

Library Upgrade

City Library

Upgrade of Library

$9,000,000

70

Library Upgrade

Mayfield Library

Upgrade of Library

$5,000,000

71

Library Upgrade

Stockton Library

Upgrade of Library

$7,000,000

72

Library Upgrade

Beresfield Library

Upgrade of Library

$7,000,000

73

Pool Upgrades

Lambton Pool

Upgrade of Lambton Pool

$30,000,000

74

Pool Upgrades

Upgrade to Council swimming pools

Upgrade of Council swimming pools

$26,000,000

Location

Works

2014/2015

2015/2016

2016/2017

Shared Pathway, Separated Bicycle Lane, Kerb
Extensions, Cycle Lanterns
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$1,200,000

$200,000

Total

2018/2019

$450,000

Shared Pathway, Railway Crossing Upgrade, and
Protected Bi-directional Cycleway

Bus shelters

2017/2018

$1,920,000

$200,000

$4,555,000

$200,000

$14,627,000

$200,000

$12,480,000

$200,000

$102,280,000
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Schedule 2: Part A - Cost Summary Report – Development no greater than $500,000
Cost Summary Report
Development Cost no greater than $500,000
Development Application No:
Complying Development Application No:
Applicant’s Name:
Applicant’s Address:

Date:

Development Details:
Development Address:

Analysis of Development Costs
Demolition and alterations
Structure
External walls, windows and
doors
Internal walls, screens and doors
Wall finishes
Floor finishes
Ceiling finishes
Fittings and equipment
Sub-total above carried forward
Preliminaries and margin
Sub-total
Consultant Fees
Other related development costs
Sub-total
Goods and Services Tax
Total Development Cost

$
$
$

Hydraulic services
Mechanical services
Fire Services

$
$
$

$
$
$
$
$

Lift services
External works
External services
Other related works
Sub-total

$
$
$
$
$

$
$
$
$
$
$
$
$

I certify that I have:
•
•
•

inspected the plans the subject of the application for development consent or construction
certificate
calculated the development costs in accordance with the definition of development costs in
clause 25J of the Environmental Planning and Assessment Regulation 2000 at current prices
included GST in the calculation of development cost.

Signed:
Name:
Position and Qualifications:
Date:
Contact Number:
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Schedule 3: Part A - Cost Summary Report Development in Excess of $500,000
Registered Quantity Surveyor’s* Detailed Cost Report
Development Cost in excess of $500,000
*A member of the Australian Institute of Quantity Surveyors or a person who can
demonstrate equivalent qualifications

Development Application No:
Complying Development Application No:
Applicant’s Name:
Applicant’s Address:

Date:

Development Details:
Development Address:

Estimate Details
Professional Fees
% of Development Cost

$
%

Excavation
Cost per m3 or tonne of
excavated area
Car Park
Cost per square metre of
carpark area
Cost per Space

$
$/m3

% of Construction Cost
Demolition and Site Preparation

%
$

Cost per square metre of site
area
Construction – Commercial
Cost per square metre of floor
area
Construction – Residential
Cost per square metre of
residential area
Construction – Retail
Cost per square metre of retail
area
Construction – Industrial
Cost per square metre of floor
area

$/m²

Fit-out – Commercial
Cost per m² of
commercial area
Fit-out – Residential
Cost per m² of residential
area
Fit-out – Retail
Cost per m² of retail area

$
$/m²

$
$/m²

Fit-out – Industrial
Cost per m² of industrial
area

$
$/m²

Gross Floor Area – Commercial
Gross Floor Area – Residential
Gross Floor Area – Retail
Gross Floor Area – Car Parking

m²
m²
m²
m²

Gross Floor Area - Other
Total Gross Floor Area
Total Site Area
Total Car Parking
Spaces

m²
m²
m²

Total Development Cost
Total GST

$
$

$
$/m²
$
$/m²
$
$/m²

$
$/m²
$/space

$
$/m²
$
$/m²

Development Details
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I certify that I have:
•
•

•

•
•

inspected the plans the subject of the application for development consent or
construction certificate
prepared and attached an elemental estimate prepared generally in accordance with the
Australian Cost Management Manuals from the Australian Institute of Quantity
Surveyors, and that I am a member of the Australian Institute of Quantity Surveyors or a
person who can demonstrate equivalent qualifications.
calculated the development costs in accordance with the definition of development costs
in clause 25J of the Environmental Planning and Assessment Regulation 2000 at current
prices
included GST in the calculation of development cost
measured gross floor areas in accordance with the Method of Measurement of Building
Area in the AIQS Cost Management Manual Volume 1, Appendix A2.

Signed:
Name:
Position and Qualifications:
Date:
Contact Number:

A member of the Australian Institute of Quantity Surveyors or a person who can
demonstrate equivalent qualifications
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Appendix B
Schedule 4: Works schedule for expenditure within the City Centre (Part B)
Map
Ref

Category

1

Open space and recreation

2

Project
Location

Completion Date
Works

2014/2015

2015/2016

2016/2017

2017/2018

$100,000

$400,000

2018-2024

Newcastle South

Bathers Way Improvements - Newcastle South

Open space and recreation

City Centre area

Local and District open space embellishments

3

Open space and recreation

Honeysuckle Waterfront
Precinct

Acquisition and embellishment of open space and public
domain areas

$5,000,000

4

Public Domain Works

Birdwood Park, Little Birdwood
Park and Parry Street

Upgrade of Birdwood Park, Little Birdwood Park and Parry
Street

$4,500,000

5

Public Domain Works

Hunter Street - Civic Precient

6

Public Domain Works

Hunter Street - West End

7

Public Domain Works

East End Precinct

Implementation of East End Public Domain Plan
Urban furniture, interpretation signage, paving, lighting, public
art, trees, landscaping, transit precinct improvements,
cycleways, universal access upgrades.

8

Public Domain Works

City Centre area

9

Public Domain Works

Darby Street

$1,000,000

Civic Precinct - Planting works, paved activity zones, footpaths,
kerb and gutter, stormwater, raods, cycleways, furniture and
signage
West End - Planting works, paved activity zones, footpaths,
kerb and gutter, stormwater, raods, cycleways, furniture and
signage

$500,000

$1,000,000

$5,000,000

$1,000,000

$4,200,000
$3,000,000

$3,000,000

Embellishment - Stage 1 & 2

$3,000,000

$6,000,000

$500,000

Upgrade of Wheeler Place including planting, paving, furniture,
lighting, fountain, bridge, café and shop
Paved zones, planting works, furniture, signage, kerby and
gutter
Create a recreation space along Cottage Creek, including
landscaped spaces, pedestrian and cyclists links. Potential for
education and interpretation along creek.

10

Public Domain Works

Wheeler Place

$1,500,000

11

Public Domain Works

Hunter Street Mall

12

Public Domain Works

Cottage Creek Improvements
(Honeysuckle to National Park)

13

Public Domain Works

King Street

Upgrade of streetscape

$7,000,000

14

Public Domain Works

Scott Street

Upgrade of streetscape

$2,500,000

15

Community Facilities

City Centre area

16

Community Facilities

Civic Precent

Upgrade of Civic Theatre, City Hall and Civic Park

$34,000,000

17

Newcastle Cycling Strategy and
Action Plan Works

King Street and Hunter Street

Separated cycleway on King and Hunter Streets

$3,000,000

$3,200,000
$5,000,000

Construction of a district multipurpose community centre

Total
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$5,000,000

$5,000,000

$5,000,000

$1,000,000

$5,100,000

$15,400,000

$87,900,000
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Schedule 5: Part B - Cost Summary Report Development cost less than $1,000,000
Cost Summary Report
Development no greater than $1,000,000

Development Application No:
Complying Development Application No:
Applicant’s Name:
Applicant’s Address:

Date:

Development Details
Development Address:

Analysis of Development Costs
Demolition and alterations
Structure
External walls, windows and doors
Internal walls, screens and doors
Wall finishes
Floor finishes
Ceiling finishes
Fittings and equipment

$
$
$
$
$
$
$
$

Sub-total above carried forward
Preliminaries and margin
Sub-total
Consultant Fees
Other related development costs
Sub-total
Goods and Services Tax
Total Development Cost

$
$
$
$
$
$
$
$

Hydraulic services
Mechanical services
Fire Services
Lift services
External works
External services
Other related works
Sub-total

$
$
$
$
$
$
$
$

I certify that I have:
•
•
•

inspected the plans the subject of the application for development consent or construction
certificate
calculated the development costs in accordance with the definition of development costs in
clause 25J of the Environmental Planning and Assessment Regulation 2000 at current prices
included GST in the calculation of development cost.

Signed:
Name:
Position and
Qualifications:
Date:

Contact Number:
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Schedule 6: Part B - Cost Summary Report Development in Excess of $1,000,000
Registered Quantity Surveyor’s* Detailed Cost Report
Development Cost in excess of $1,000,000
*A member of the Australian Institute of Quantity Surveyors or a person who can
demonstrate equivalent qualifications

Development Application No:
Complying Development Application No:
Applicant’s Name:
Applicant’s Address:

Date:

Development Details:
Development Address:

Estimate Details
Professional Fees
% of Development Cost

$
%

% of Construction Cost
Demolition and Site Preparation

%
$

Cost per square metre of site
area
Construction – Commercial
Cost per square metre of floor
area
Construction – Residential
Cost per square metre of
residential area
Construction – Retail
Cost per square metre of retail
area
Construction – Industrial
Cost per square metre of floor
area

$/m²

Development Details
Gross Floor Area – Commercial
Gross Floor Area – Residential
Gross Floor Area – Retail
Gross Floor Area – Car Parking
Total Development Cost
Total GST

Excavation
Cost per m3 or tonne of
excavated area
Car Park
Cost per square metre of
carpark area
Cost per Space

$
$/m3

Fit-out – Commercial
Cost per m² of commercial
area
Fit-out – Residential
Cost per m² of residential
area
Fit-out – Retail
Cost per m² of retail area

$
$/m²

$
$/m²

Fit-out – Industrial
Cost per m² of industrial
area

$
$/m²

m²
m²
m²
m²
$
$

Gross Floor Area - Other
Total Gross Floor Area
Total Site Area
Total Car Parking Spaces

m²
m²
m²

$
$/m²
$
$/m²
$
$/m²
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$
$/m²
$/space

$
$/m²
$
$/m²
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I certify that I have:
•
•

•

•
•

inspected the plans the subject of the application for development consent or
construction certificate
prepared and attached an elemental estimate prepared generally in accordance with the
Australian Cost Management Manuals from the Australian Institute of Quantity
Surveyors, and that I am a member of the Australian Institute of Quantity Surveyors or a
person who can demonstrate equivalent qualifications.
calculated the development costs in accordance with the definition of development costs
in clause 25J of the Environmental Planning and Assessment Regulation 2000 at current
prices
included GST in the calculation of development cost
Measured gross floor areas in accordance with the Method of Measurement of Building
Area in the AIQS Cost Management Manual Volume 1, Appendix A2.

Signed:
Name:
Position and Qualifications:
Date:
Contact Number:

DRAFT Section 94A Development Contributions Plan 2009 – Updated May 2015
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Attachment A:

NSW Public Works Department 2015
The Natural Disaster Relief and Recovery
Arrangements

DISTRIBUTED UNDER SEPARATE COVER

NSW Public Works Department April 2015
The Natural Disaster Relief and Recovery Arrangements
On behalf of NSW Treasury, NSW Public Works administers financial assistance to councils,
county councils and certain community trusts under the joint Commonwealth/State Natural
Disaster Relief and Recovery Arrangements.
Other government agencies administer other aspects of the assistance, for example, the
Roads and Maritime Services for roadworks, the Department of Primary Industries for
primary producers and the Department of Family and Community Services for personal
hardship.
The Commonwealth and the relevant State government share the recovery costs based on a
formula that escalates the Commonwealth’s contribution once certain indexed limits are
reached.

The purpose of the arrangements
The Commonwealth/State Natural Disaster Relief and Recovery Arrangements make
financial assistance available to help the community with the burden of recovering from
declared natural disasters.
The financial assistance is only available to cover costs relating to an event where a Natural
Disaster Declaration has been issued.

Who issues Natural Disaster Declarations?
For NSW, Natural Disaster Declarations are issued by the Premier or Treasurer, or their
delegate. NSW Treasury is the co-ordinator of the State’s natural disaster relief
arrangements. The declarations are made on a whole of Local Government Area basis.

When is a Natural Disaster Declaration issued?
The damage to an affected community must exceed $240,000 before the NSW Government
will consider issuing a Natural Disaster Declaration. This limit relates not only to council
infrastructure damage but also takes into account community and other eligible costs.
If council considers that its local government area has sustained damage that exceeds the
$240,000 threshold and a Natural Disaster Declaration has not been issued, it should
prepare preliminary estimates and contact the relevant NSW Public Works liaison offer, who
will review them and forward to NSW Treasury for determination.

What is a considered a natural disaster under the arrangements?
A natural disaster is considered to be a serious disruption to a community or region caused
by the impact of a naturally occurring rapid onset event that threatens or causes death,
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injury or damage to property or the environment and which requires significant and
coordinated multi-agency and community response. Such serious disruption can be caused
by any one, or a combination, of the following natural hazards: bushfire; earthquake; flood;
storm; cyclone; storm surge; landslide; tsunami; meteorite strike or tornado.
The following are not considered natural disasters for the purpose of Commonwealth/State
Natural Disaster Relief and Recovery Arrangements: drought; frost; heatwave; epidemics or
events where human activity is a significant contributing cause.

The nature of the financial assistance
The financial assistance is in the form of whole or partial reimbursement of actual
expenditure.

NSW Public Works' role
Following a natural disaster declaration, NSW Public Works, on behalf of NSW Treasury,
administers financial assistance to councils, county councils and certain community trusts
managing infrastructure assets, such as bore water trusts.
This includes making initial contact with councils, providing advice about the financial
assistance process and eligibility of items, assessing councils’ claims and value of completed
works and processing financial assistance payments.
NSW Public Works also provides assessment services to agencies such as the Department of
Family and Community Services and NSW Trade and Investment - Crown Lands Division.

Council's role
In most areas it is the responsibility of local government to undertake the on-the-spot
emergency works and to physically restore their assets damaged by the declared disasters.

Cost collection
Councils should set up new accounting charge headings for the declared natural disaster to
facilitate cost collection and substantiation. The charge headings should reflect the nature
of the works.
The breakdown of costs should be sufficient to enable NSW Public Works’ assessors to
determine if the claimed amounts are fair and reasonable.
Should an audit of council’s expenditure be necessary, council will be responsible for the
costs incurred.

Evidence of damage

5/05/2015

Page 2

Photographic evidence of damage will aid in establishing council’s claim for financial
assistance. It is recommended that council photograph areas of extensive damage before
emergency and restoration repairs and submit the photographs of damage with its claim.
Councils should also keep records that demonstrate that the debris removed was from
council property.

Inspection of works
Council must make available suitable officers to assist any NSW Public Works’ inspection of
proposed or completed works and provide any additional information that NSW Public
Works requests to facilitate assessment of the claim.

Eligibility Overview
Essential public assets
Assistance is provided to councils when they perform emergency debris cleanup and/or
restoration works to eligible, essential public assets. The following are examples of assets
that would generally be considered to be essential public assets:
•
•
•
•
•
•
•
•

road infrastructure, for example road signs, guard rails and traffic lights
bridges
tunnels
footpaths
culverts
levees
local government offices
stormwater infrastructure.

Emergency debris cleanup
Clean-up work from essential public assets (e.g. debris removal, tree pruning, drain clearing
etc), must be completed within 21 days of the disaster declaration. Financial assistance is
only available to cover additional external resources that council had to use to perform the
work (e.g. overtime hours, agency staff, contract services, external plant hire, etc). Council
cannot claim for work performed by its usual salary and wages staff within normal operating
hours nor any internal plant hire charges.
Councils should submit documentation to NSW Public Works that shows that the costs they
are claiming are additional to normal operating costs, as defined above.

Restoration work
For asset repair and replacement work to essential public assets, financial assistance is only
available to cover additional resources council had to use to perform the work (e.g.
overtime hours, extra shifts, backfilling positions, agency staff, contract services etc).
Council cannot claim for work performed by its usual council’s salary and wages staff within
normal operating hours nor any internal plant hire charges.
5/05/2015
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Councils should submit documentation to NSW Public Works that demonstrates the costs
they are claiming are additional to normal operating costs, as defined above. Councils have
the balance of the financial year in which the disaster occurred plus two full financial years
to complete the works.

Insurance and self help
Assistance is not to supplant or operate as a disincentive for self-help by way of either
commercial insurance or appropriate strategies of disaster mitigation and asset
maintenance and planning. Councils are expected to take out prudent insurance cover and
assistance given under the Natural Disaster Relief and Recovery Arrangements is net of any
insurance recoveries, including insurance excess. Future increases in insurance premiums
brought about by council claiming against their existing policy or policies for a particular
disaster are not covered by the Natural Disaster Relief Assistance program guidelines.
Damage to any asset must be directly attributed to the declared disaster event and should
not include normal maintenance operations, particularly for those assets which were in a
poorly maintained state at the time of the disaster. Council may be required to supply
records of maintenance on items and assets in question.
Insurance and insurance excess is not covered. Council must claim on insurance where
available for any damaged item. The financial assistance will cover the gap or difference
between the insurance payout (including the insurance excess) and the total cost to restore
the item.
NDRRA Cover = Cost to restore item - (Insurance claim + Insurance excess)

Uninsured items
Restoration of damage to uninsured council assets will be considered. However claims
relating to items that could reasonably be expected to be insured, such as major council
buildings, may be disallowed as financial assistance is not to take the place of normal
insurances.

Building standards
Assistance is provided to councils to restore a public asset to the equivalent of its predisaster standard, subject to current planning and developmental controls and building
standards.

Trading undertakings
Council trading undertakings that recover less than 50% of their costs may be eligible for
financial assistance. Councils are to provide NSW Public Works with statements regarding: a
trading undertaking’s production and recovery costs; the extent council has recourse to
reimbursement via any lease/rental agreement; and relevant insurance policies.
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Eligible public trading undertakings include local government bodies or other bodies which
provides community, social or economic service free of charge outside the normal market
mechanism.
However, it excludes a public financial undertaking which is primarily engaged in financial
transactions in the market involving the incurring of liabilities and the acquisition of financial
assets. It also excludes a public trading undertaking which is permanently engaged in the
production of goods and services for sale in the market with the intention of recovering all
or a significant proportion of its operating costs.

Crown reserves
Claims relating to crown reserves that are entrusted to councils should be referred to Crown
Lands Division who has responsibility for managing financial assistance relating to these
areas.

Eligible items
Debris cleanup
Clean-up of debris undertaken within the first 21 days of a declared disaster and additional
council resources and contracted services are the only items eligible. Emergency clean-up of
trees, branches, leaves and other debris from essential public assets (including mud from
man-made surfaces) is eligible for assistance. Clean-up of debris from private property
(including rubbish piled on public property from residences and businesses) is not eligible
for assistance. If damage is incurred to private property by falling council trees it is not
eligible as it will be covered by council’s insurance or the owner’s insurance.

Tree replacement
Should trees need to be replaced to maintain the treescape of an area, $5 per tree will be
allowed for in the financial assessment of the restoration works.

Stormwater assets
Restoration of stormwater assets is eligible. However, it is the asset, and the damaged area
immediately surrounding the asset, that is eligible.
This includes the restoration of scour around the asset only if the asset is in danger of
failure. It does not include the natural channel downstream of the damaged asset. This
section is considered as natural erosion or a natural erosion process to a watercourse, and
is, therefore, not eligible under the program.
Clearance of blockages and debris removal is eligible. However, silt removal deposited by an
estuarine environment interfacing with the stormwater system is not eligible for funding.
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Other drainage works
Restoration of headwalls and man-made structures along a river are eligible, provided they
are not protecting or part of a trading undertaking.

Levee repairs and flood mitigation works
Damage to flood levees and clean up and repair of flood drains are eligible.
Restoration of floodgates or floodflaps is eligible only if council is solely responsible for the
maintenance of the asset.

Council-owned waste processing centres
Additional costs associated with operating council owned waste processing centres that can
be directly attributable to the declared disaster are eligible (eg operating the centres for
extended hours etc but not foreshortened site life costs or foregone income or opportunity
type costs).

Non-eligible items

Reserves and sporting fields
Council owned reserves, parks and sporting fields are not eligible for assistance.

Recreational facilities and play equipment
Recreational facilities and equipment at council-owned parks and reserves and sporting
fields are not eligible for assistance. Barbeque equipment, playground equipment, boat
ramps and recreational jetties are not eligible for assistance.

Council normal operations costs
Normal maintenance and administration costs are not eligible for assistance. For example,
salaries, day labour costs, council’s plant costs, other on-going administrative type
expenditure, which would have been incurred even if no damage had been sustained.

Loss of income
There is no provision for councils to claim compensation for loss of income or lost
opportunity costs.

Long term and partially pre-existing damage
Damage caused to assets by prolonged exposure to climate elements and not as direct
result of a natural disaster event(s) is considered to be a normal maintenance liability and is
not eligible for assistance.
5/05/2015
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Tip fees
Council tip fees charged for the disposal of debris and mulching fees for processing debris
are not eligible.

Betterment
Any request for betterment works is subject to different conditions of financial assistance
and requires a separate submission seeking State and Commonwealth Government
approval.

Work in progress
Repairs of damage to council works in progress are not eligible as they are not considered
an existing asset and are assumed to be covered by insurance.

Inadequate design and/or maintenance
The restoration of damage that can be wholly or partly attributed to inadequate design,
inadequate maintenance or faulty construction, is not eligible. Councils are expected to
have in place, and be implementing, asset management plans where appropriate that cover
the items claimed.

Motor vehicles and equipment
Damage in whole or part to motor vehicles and equipment owned or hired by council,
including insurance, fuels, tolls and all other running costs is not eligible.
Expenditure to purchase, maintain and run all capital works items is not eligible. This
includes, for example, chainsaws, hazard warning lights, personal safety equipment, first aid
kits, eye shields, small tools, maintenance equipment, vehicle control barriers etc.

Oncosts
Non-statutory council oncosts are not eligible.

Beach, lake and streambank restoration
Damage to beaches and dunes is not covered as storm damage to the dune area is
considered a natural process.
Debris clean-up of river and lake foreshores and adjacent areas is not eligible. Debris cleanup and reinstatement of natural riverbanks and foreshores is not eligible as this damage is
considered an ongoing natural realignment process.
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Clearing streams of silt build-ups, snags and natural blockages, clearing of debris around
bridge pylons, reshaping of natural river or natural storm water channels and repairs to a
natural channel or watercourse leading from a stormwater asset are not eligible.

Bushfire access trails and walking tracks
Clearing and restoration of fire trails, walking tracks and built pathways is not eligible.

Landslip
Landslip is not eligible for assistance as it is considered a natural occurrence in a similar
manner to the natural coastal erosion of beaches and sand dunes.

Water supply and sewerage services
These are considered trading undertakings recovering their costs from rates and charges
and, therefore, not eligible for financial assistance.

Proactive/preventative work
Work such as laying down fences, flood protection sandbagging, clearing firebreaks,
patrolling and closing flood-prone roads and bridges etc before and during a declared
emergency is not eligible.

Categories of Financial Assistance
Two categories of works attract financial assistance:
Emergency works – eligible for 100% subsidy
Works classed as essential to the immediate clean-up of an essential public asset in the
council area as designated in the disaster declaration.
Works includes removing vegetation, rubbish and debris from essential public assets only. It
does not include removing materials from private properties.
Only additional council resources such as overtime, extra shifts and additional contracted
services are eligible for reimbursement.
A 21-day time restriction applies to this category and is calculated from the end date of the
event as specified in the disaster declaration.

Restoration works – eligible for 75% subsidy
Infrastructure works required to return the community to its pre-disaster condition.
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This category attracts a funding subsidy of 75% of the cost of restoration works up to a
maximum of $116,000, and 100% thereafter. This limits the maximum contribution by
council to $29,000.
Works included in this category for example are the repairs to council’s stormwater and
drainage infrastructure, levees or other essential public assets as listed on this website.
Only additional council resources such as overtime and extra shifts and additional
contracted services are eligible for reimbursement.

Time restrictions
Commonwealth and State Natural Disaster Relief and Recovery Arrangements give councils
the balance of the financial year in which the disaster occurred plus two full financial years
to complete the works and claim financial assistance for emergency and restoration works.
After this period, expenditure to repair disaster damage must be met solely by council.

Extensions of time
Under the terms of the Commonwealth and State Natural Disaster Relief and Recovery
Arrangements, the Commonwealth Government must approve any request for an extension
of time to complete the works and claim financial assistance for emergency and restoration
works beyond the balance of the financial year in which the disaster occurred plus two full
financial years.
The Commonwealth Government has determined that extensions of time will only be
granted in exceptional circumstances.
The Commonwealth Government has indicated that:
•
•

administrative delays associated with the application or offering of financial assistance
would not satisfy the definition of an exceptional circumstance
requests for extensions of time will only be considered before any offer of financial
assistance expires.

Each year NSW Public Works will process two rounds of requests for extensions of time. In
order for councils to have any request for an extension of time considered, they will be
required to submit their request to NSW Public Works by the end of the first week of March
or September.

Multiple Natural Disaster Declarations in one year
A limit is applied to the maximum contributions councils are expected to make should they
experience multiple natural disaster events in any one financial year.
Funding arrangements are as follows:
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The maximum payable by council for any natural disaster event is $29,000 or any part
thereof, withheld in the first instance by the Roads and Maritime Services (RMS) should
councils experience road and bridge damage during this event. The balance or difference, if
any, between the $29,000 and RMS’s damage costs is then offset against any claim
processed by NSW Public Works.
The maximum payable by a council in any financial year is limited to $68,000 and is withheld
in the first instance on claims processed by the RMS. Accordingly, council contributions for
multiple natural disaster events in any one financial year would be:
•
•
•
•

Maximum contribution of $29,000 for first declared event,
Maximum contribution of $29,000 for second declared event,
Maximum contribution of $10,000 for third declared event, and
Zero contribution for subsequent declared events.

The $240,000 threshold and $68,000 maximum contribution are subject to revision as
advised by NSW Treasury.

Funding Application and Payment Claim Process
Council should apply for financial assistance to the nearest NSW Public Works office. This
will, generally, be the office that notified council of the declaration and has been liaising
with council about its application.
You will find a list of NSW Public Works regional offices and contact personnel on this
website.
Your application should consist of:
•

•

•

A covering letter on council / trust letterhead seeking financial assistance under
natural Disaster Relief and Recovery Arrangements and stating the relevant Declared
Natural Disaster event. The letter should include the certifications that: (i) all
expenditure claimed is free of GST, (ii) all insurance and insurance excess has been
deducted from the claim, (iii) financial assistance has not been claimed from other
agencies or departments, (iv) current asset and maintenance management plans are
in place where appropriate for all items claimed, (v) all debris collected is from
council owned / maintained property (vi) oncosts are not included , nor are tipping
and mulching fees, motor vehicle running costs or materials.
Actual expenditure or cost estimate details of items claimed using attached NSW
Public Works NDRA Program Financial Assistance Application form (MS Excel).
Claimed items should be specified as Emergency debris cleanup works (undertaken
within 21 days) or Restoration works and categorised under (a) Public buildings, (b)
Stormwater drainage, (c) Retaining walls, (d) Rock protection and flood mitigation
works, (e) Other works specified.
Any photographic or other evidence to assist the NSW Public Works assessment of
the claim.
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It is preferable for just one claim per Declared Natural Disaster be submitted once all costs
or estimates are known. For larger claims it is permissible for a council to submit one claim
covering all the emergency costs and another with restoration works estimates.
In applying for financial assistance, applicants accept the conditions stated on this website.
When claiming recoupment for completed works, councils must submit a NSW Public Works
NDRA Program Certificate of Expenditure form (MS Word).
If undertaking major works, councils may make progressive payment claims, with NSW
Public Works concurrence.

GST
Financial assistance under the Natural Disaster Relief and Recovery Arrangements is free of
GST. Monetary amounts set out in the offer of financial assistance are stated exclusive of
GST. No GST will form part of the subsidy payment to council or will be included in councils
request for financial assistance.
When they advise NSW Public Works of the actual costs and estimates, councils are to
ensure that these amounts exclude GST.

Claim and payment process
•
•
•
•
•
•
•

The NSW Government issues a Natural Disaster Declaration
Councils submit to NSW Public Works a documented financial assistance request
that can include both completed and proposed works
NSW Public Works assesses the request for eligibility based on council estimates and
the program eligibility criteria and makes a recommendation to the Minister
The Minister gives approval and issues grant letter
Council completes the eligible works and seeks reimbursement by submitting a
completed Certificate of Expenditure
NSW Public Works assesses the value of completed works and makes a
recommendation to the Minister for Finance & Services
The Minister approves payment and issues cheque
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1 Introduction
Purpose of these Guidelines
This Section sets out arrangements for natural disaster assistance administered by RMS.
Some of this assistance is federally funded, and the relevant restoration works must meet
Federal requirements for eligible expenditure on natural disaster relief.

What Roads are Eligible?
State, Regional and Local Roads
State, Regional and Local Roads are eligible for natural disaster assistance administered by
RMS.

Crown Roads
The Minister for Natural Resources is the roads authority for Crown Roads. In 2001, the
NSW Government announced that the State Treasury would fund damage repairs to those
Crown Roads which households depend on for access. By agreement between Treasury,
RMS and the then Department of Land and Water Conservation (now the Department of
Lands), RMS acts as Treasury’s agent in managing disaster repairs to road infrastructure on
Crown Roads and engages Councils, as contractors, to carry out the work using
arrangements similar to those outlined below.

Other Roads
Other public roads, such as road infrastructure in National Parks and in Forests which are
the responsibility of other agencies, are not eligible for natural disaster assistance
administered by RMS under these Guidelines.
Private roads are not eligible for RMS-administered disaster assistance, nor are those roads,
on Crown land, which are not Crown Roads.

What is a Declared Natural Disaster?
A Declared Natural Disaster event is one or a combination of the following natural
phenomena:
Flood; storm; bushfire; cyclone; earthquake;
where the level of event-caused damage and distress leads the State Government to offer
financial assistance to those affected by the event.
The Federal Government provides financial assistance to the State, in certain
circumstances, to help repair damage attributable to declared natural disasters. These
arrangements recognise the State's primary responsibility for the administration, provision
and financing of relief measures and are designed to assist the State in meeting the
sometimes large costs of providing natural disaster relief and restoration.

Funding Responsibility for Non-Declared Events
State Roads
Funding of restoration works on State Roads is an RMS responsibility and will be
administered through the Road Maintenance Council Contracts (RMCC) and will be
dependent on funding availability and priority of works.
Natural Disaster Arrangements Jan 2012 3
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Regional Roads
Funding of restoration works on Regional Roads is a Council responsibility. Council may, at
its discretion, utilise its allocated Regional Road Block Grant or propose projects for
inclusion in the merit-based Regional Roads REPAIR Program.

Local Roads
Funding of restoration works on Local Roads is a Council responsibility.

Crown Roads
Those restoration works on Crown Roads arising from non-declared events are ineligible for
assistance under these Guidelines.

2 Definitions
Approved actual cost - is the final cost accepted by RMS as being reasonable for the work
performed and may be the estimated cost together with adjustments for any approved
variations.
The recognition of expenditure associated with emergency works will be subject to Council
submitting an application and supporting information and RMS being satisfied that the cost is
reasonable and does not include any permanent restoration expenditure.
Assessed value of work - is RMS's assessment of Council's estimate of cost and does not
allow for any over-expenditure.
Black Litter - is the colloquial term used to describe plant material (shrub and tree material
or whole shrubs or trees) that has been burnt and strewn by a bushfire and its after-effects.
Crown Road - means a public road that is declared to be a Crown Road under the Roads
Act. All Crown Roads are vested in fee simple in the Crown as Crown land. The Minister for
Primary Industries is the roads authority for all Crown Roads.
Declared Natural Disaster - is a major natural event for which the State Government has
made a financial commitment.
Emergency works are those required to re-instate safe access for emergency services and
goods. They include:
(a) The construction of flood flow relief causeways across a road during the natural disaster
event.
(b) The removal of debris, including silt and shingle from road pavements and bridge decks
where failure to do so would create a health or safety hazard.
(c) Works necessary to facilitate passage for: emergency service vehicles; rescue units;
access to essential service installations (eg, telecommunications authorities,
electricity authorities); essential food supplies and perishable goods.
Note: Reopening a road to allow access for normal traffic or non-essential goods is not
emergency work, regardless of the road’s importance under normal conditions.
Flood Damage - is caused by the overflow of rivers, creeks and defined watercourses.
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Green Litter - is the colloquial term used to describe plant material (shrub and tree material
or whole shrubs or trees) that has been strewn by a storm.
Natural Disaster Relief and Recovery Arrangements (NDRRA) - is the agreement
currently in place, between the Federal Government and the Australian states, for Federal
financial assistance towards natural disaster relief and restoration.
Restoration works - are the reinstatement of roads and bridges to their pre-disaster
standard and level of service. Damage must be of an abnormal nature and not generally
encountered during normal maintenance operations.
Service level - refers to the width, both sealed and unsealed, of a road and its level in
relation to flood heights. For bridges, service level refers to the deck height, structure
clearance (where applicable), number of travel lanes and the structure’s load capacity.
Storm damage - is defined as damage caused by a combination of wind and the water
sheet flow resulting from abnormally high intensity local rain storms for the particular area.
Damage from wind storms may be included where the estimated cost of reopening the road
exceeds $10,000

3 Advice of a Natural Disaster Declaration
When the State Government has declared a natural disaster, RMS will promptly notify the
affected Council(s) of the Natural Disaster declaration.

4 Provision of Funds
To the extent specified below, assistance will be provided for the restoration of road and
bridge infrastructure damaged as a direct result of a declared Natural Disaster event.

Emergency Works
Assistance will be provided at 100% of the approved actual cost.

State and Regional Roads
Assistance will be provided at 100% of the assessed value of work.

Local Roads *
Assistance will be provided at 75% of the assessed cost up to $116,000 (the total all
combined assessed cost for repairing damage to roads and bridges) and 100% thereafter.
Note: The 25% Council contribution for Local Roads restoration up to the first $116,000
(commonly referred to as the ‘excess’) is required in addition to any other contribution
required for other Council assets. There is a $58,000 per financial year cap on the combined
contribution which a Council pays to RMS and the Department of Finance and Services
(NSW Public Works). This may change in line with the Consumer Price Index.
*Bicycle facilities which are separate from the road formation are treated as local roads for
natural disaster purposes.

Crown Roads
Assistance will be provided at 100% of the assessed value of work.
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5 Eligible Works
The fundamental principle is the restoration or replacement of roads and bridges, damaged
as a direct result of an eligible event, to the equivalent of their pre-damage standard or
service level.
In those cases where an asset is restored or replaced to a standard higher than that
equivalent to the pre-damage standard, natural disaster financial assistance will generally be
limited to that component of the estimate of cost attributable to restoring the asset to the predamage standard.
For example, should a bridge and its approaches be replaced at a higher level on a new
alignment, the difference between the project adopted and restoring the bridge and
approaches to the original level and alignment would not normally attract natural disaster
financial assistance.
Eligible works are:
(a) All emergency works directly related to road and bridge infrastructure as defined in 2
above - Natural Disaster Relief and Recovery Arrangements.
Note: Generally, the reinforcing of town levee banks and the opening of stream
mouths is primarily undertaken to protect property other than roads and bridges. It is
therefore expected that the costs involved will be considered by agencies other than
RMS.
(b) Repair of damaged bridges (including bridge rails) and culverts.
(c) Replacement of bridges or culverts destroyed, or damaged beyond economical repair.
See DAMAGE TO BRIDGES OR CULVERTS under for extra details.
(d) Repair of scour to bridge abutments, causeways and roads essential to the structural
integrity and the proper and pre-existing function of the road formation.
(e) Repair of scour to bridge piers, only where the extent of the scour affects the bridge’s
structural integrity. (In general, stream-bed scour is considered normal wear and
tear.)
(f) Repair of damage to kerb and gutter and longitudinal drainage systems which are an
integral part of the road formation.
(g) Removal of debris, including silt and shingle, not removed as part of emergency works, to
the extent necessary to restore the road and drainage system. Removal of debris
deposited in the road reserve and not likely to obstruct the road drainage system
would not normally be eligible for funding.
Note: As outlined in INELIGIBLE WORKS the clear-up, from Council-managed roads,
of ‘Green Litter’ or ‘Black Litter’ is not eligible for RMS-administered assistance, and
relevant claims should be submitted to the Department of Commerce (previously
Public Works & Services). When Black Litter becomes silt, however, its removal is
eligible for RMS-administered assistance, to the extent necessary to restore the road
and drainage system.
(h) Repair of damaged traffic facilities items associated with roads, traffic signals, signs, etc.
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(i) Provision and maintenance of signposted or publicised alternative routes in some special
cases, where these are necessary following damage to, or closure of, State Roads.
Assistance will be individually assessed in each case, guided by the need for an
alternative route and the principle of restoring the alternative route to its pre-existing
condition. In some instances, it may be necessary, before assistance is granted, to
quantify community benefits from providing the alternative route.
(j) The cost of restoring gravel pavements and causeways is limited to the amount of
material which has been washed away, contaminated by silt or displaced by bushfirefighting vehicles.
(k) Repairs to boundary fencing on Controlled Access roads and to roadside furniture
damaged or destroyed by the natural disaster event.
(l) Repairs to roads damaged by any landslide attributable to a natural disaster event.
(m) Saturation damage directly attributable to a Declared Natural Disaster, subject to the
following guidelines:
Funding is restricted to eligible event damage caused as a direct result of road base
saturation from inundation (and subsequent deterioration under traffic if no reasonable
alternative route is available);
Funding is limited to the estimated cost of returning the saturation damaged road to the
equivalent standard prior to the disaster event;
Funding is conditional upon Council upgrading the damaged road section to a standard
which would withstand future saturation damage and RMS or Council funding the upgrading
component of the works; and
Funding will be provided as a once only contribution towards each upgraded road section.

6 Damage to Bridges or Culverts
The level of assistance is based on the structure’s replacement, in the most appropriate
materials and using current design criteria, to provide the same service level as existed prior
to the damage. In many cases, it will be desired to replace the structure to provide an
improvement to the service level. In those instances, the following is a guide:
Where the improvement involves an increase in load capacity, natural disaster assistance
will be limited to the estimated cost of replacement to the current AUSTROADS standard for
load capacity on this road classification.
Where a one-lane structure is being replaced, natural disaster assistance will be limited to
the estimated cost of a new one-lane structure constructed to the current one-lane design
criteria.
Where a multi-lane structure is being replaced, natural disaster assistance will extend to the
estimated cost of a new multi-lane structure with the same number of travel lanes.
For replacement structures, RMS must accept plans, specifications and cost estimates for
the work, approve an allocation for it, and, before the work is commenced, issue a Schedule
of Works by direct control or the invitation of tenders.
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Historically significant bridge structures (those ‘listed’ on the NSW Heritage Register) shall
be individually assessed to determine the appropriate repair or replacement strategy
together with necessary approvals under Section 60 of the NSW Heritage Act. In some
cases, an historical structure may be replaced to the original design appearance where
feasible, even though this would be more expensive than building a contemporary structure.

7 Ineligible Works
Whilst, in some instances, assistance may be available from another government
department or agency, the following are not eligible for inclusion with the Declared Natural
Disaster assistance administered by RMS:
(a) Damage to any construction job, or separable part, unless a Certificate of Practical
Completion was issued before the damage was sustained.
(b) The costs of delay (eg, prolongation costs) to direct control construction or contract
works.
(c) Damage to pavements and subgrades which is caused by prolonged wet weather. This
type of deterioration is considered to be a normal maintenance liability.
(d) Repairs to boundary fencing, other than Controlled Access Road fencing.
(e) Removal of debris from streams, beyond that caught against bridge structures.
(f) Clear-up of ‘Green Litter’.
Note: Councils should submit to the Department of Finance and Services (NSW
Public Works) their claims for the costs of removing Green and Black litter, from
Council-managed State Roads and from Regional, Local or Crown roads. RMS will
continue to manage claims for removal and emergency clean-up of such litter, from
RMS-managed State Roads. Council claims for assistance should clearly separate
these aspects.
(g) Grading or channelling of stream beds, unless necessary to ensure the structural
adequacy of the road formation.
(h) Pedestrian facilities other than: pedestrian grade separation structures; and facilities
which are shared cycleways and within the road shoulder.
(i) Assets other than roads (roads include bicycle facilities), bridges or traffic facility devices.
(j) Items of recurring damage. Where permanent restoration can be effected economically, a
once only contribution, equivalent to the estimated restoration cost, may be made
towards permanent rectification works.
(k) Where there is evidence that damage occurred wholly or partly as the result of the lack of
proper maintenance, or where previous restoration works were not completed
satisfactorily, that part of the damage considered to arise from the lack of
maintenance or unsatisfactory work is not eligible for assistance.
(l) Saturation damage where:
Water fills the table drain and is unable to drain away because of poor construction or a lack
of proper maintenance;
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Extensive ruts, cracks, pot holes and heave were in evidence prior to the natural disaster
event;
Saturation is due to diversion of water from adjacent land or irrigation canals.
(m) Salaries or other on-going administrative type expenditure which would have been
incurred even if no damage had been sustained. This restriction is included to satisfy
the requirements of the Natural Disaster Relief and Recovery Arrangements
(NDRRA).

8 Council to Keep Records
Council is to maintain adequate records to demonstrate, where necessary, that the
conditions outlined in eligible works and elsewhere in this Section have been observed. This
includes records from Council’s previous road investments (including, for example, ‘buildingin’ resilience to saturation) and asset management systems (records such as maintenance
expenditures, condition data, maintenance standards) for relevant sites.

9 Standard of Restoration
RMS Technical Standards for construction, testing and material properties shall be used in
carrying out restoration works on all State Roads and RMS-managed bridges.
Regional and Local roads are to be restored to the currently accepted technical standards
appropriate to the road’s function and usage in the affected Council area.
Crown Roads are to be restored to the pre-existing level of service sufficient to reinstate
access.

10 How Council Applies For Assistance
General
As soon as possible after an event, Councils are to advise the local RMS Regional office of
the estimated extent of damage, so that RMS can establish Project Interim Allocations, files,
Work Breakdown Structure (WBS) numbers and an Inspection Program and can advise
Treasury of the expected commitment.
Detailed claims for assistance are to be submitted on RMS Form No 306 (Flood, Storm and
Bushfire Damage Restoration Proposals) or an electronic equivalent.
To permit prompt finalisation of funding for emergency works, separate applications are to
be prepared for emergency and permanent restoration works for each eligible event.
Interim claims are to be made immediately the extent of damage is known, to allow the
damage to be inspected and assessed. It is in Council's own interest to fully document each
item of damage as an aid to inspection and assessment.
The final claim is to be forwarded to RMS within three months of the damage occurring,
unless an extension of time has been granted due to an event’s severity or other exceptional
circumstances, including when a declaration is not made until several weeks or more after
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the event. In the case of gravel loss (which, with time, becomes more difficult to assess), the
claim should be submitted within a month of the damage.
Although emergency works are usually carried out at very short notice, Council is to advise
RMS as soon as possible of any such works for which financial assistance will be sought,
so that prompt assessments can be arranged. RMS should be advised within 24 hours,
wherever feasible, or within 72 hours when earlier advice is not practicable (eg, over a
weekend or when an event prevents access to the damage site)

Details to Accompany Applications
(a) Road Name and Number (if applicable) and Item Number of work.
(b) Location of damage (providing ROADLOC references where available or a precise origin
point where they are not) and the structure name (if applicable).
(c) Details of damage.
Each instance of damage on the one road is to be separately described, not
combined into one item, and specific locations are to be shown.
Where possible, photographs should be taken at the earliest possible opportunity
before any restoration work, be referenced to each separate component and be
available for perusal by RMS’s assessing officer or in future audit.
Damage to bridges and large culvert structures which it is not economical to repair is
to be included, but may be separately considered by RMS.
(d) Details of restoration proposed.
(e) The estimate of cost for each item, together with a sub-total for each road.
(f) Detailed estimates are to be provided: for work which is extensive (i.e., at a single
location, the estimated cost is >$100,000) or unusual in nature; or when requested
by RMS.
(g) Any improvement component in the work proposed is to be clearly identified and
separately estimated.
Usually, the improvement component has to be funded from sources separate from
natural disaster relief. (If the Federal Government accepts the work’s necessity,
however, funding for an improvement component may be available, in some
circumstances, under the Natural Disaster Relief and Recovery Arrangements
[NDRRA]).

Specific Requirements for Crown Roads:
There are specific details which should be provided with applications for assistance to
restore Crown Roads damaged by declared natural disaster events. The Council, in
conjunction with the Crown Roads Division of the Department of Primary Industries, is to
provide reasonable assurance to RMS that the proposed repairs are not to access roads
that digress significantly, without reasonable immediate proximity, from a Crown Road
corridor or Crown Reserve, across private property.
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11 Inspections
In assessing claims for eligibility, the assessing officer will determine which claims of
$100,000 or less are inspected. Generally, all claims in excess of $100,000 on any one road
will require inspection by RMS. Smaller claims may be assessed for eligibility by inspecting a
sample of the submissions as determined by the assessing officer.

12 Appeals Process
Councils wishing to object an RMS assessment are to write to the RMS Regional Manager
setting out the grounds of their objection, and requesting its referral to the Regional Natural
Disaster Appeals Panel.
Each Regional Consultative Committee is to nominate a technical sub-group to serve as the
Regional Natural Disaster Appeals Panel. This would normally be the Technical Subcommittee, where they exist, but this is a decision for the Consultative Committee.
The Regional Manager would convene the Regional Natural Disaster Appeals Panel as soon
as possible, with both the Regional Manager and the Regional Asset Manager sitting on the
Panel. Appellant council representatives that are also members of the Technical Subcommittee would not sit on the Panel.
The Panel will assess the council’s objection in terms of the criteria provided in the RMS
Natural Disaster Arrangements, and provide a recommendation to RMS in relation to the
appeal. There should be no objection to the appealing Council making an oral representation
to the Panel in support of its case.
As the outcome of the Panel’s deliberations potentially has a direct impact on the RMS
budget, and possibly Federal State natural disaster funding arrangements, the RMS
Regional Manager will then reconsider the initial RMS assessment in view of the
recommendations made by the Panel.

13 Time for Completion
RMS will determine a due date of completion for the restoration works.
Generally, restoration works are to be completed within twelve months of the event which
caused the damage. An extension of up to a further twelve months will only be considered if
Council submits, before the end of the first twelve months, a written request justifying such
extension and providing a detailed program of the remaining works.
When submitting its original claim, however, Council may nominate specific restoration
works, involving long lead times and/or a value of >$100,000, for extension beyond twelve
months. Such submission should include a detailed program of works.

14 Expenditure Variations
Over-expenditure on natural disaster damage repairs will not be met by an additional
allocation, except for approved variations. Variations to an estimate of cost for the
permanent restoration of damage will only be considered where it can be demonstrated that
the necessity for the variation could not be known at the time of estimating.
Funding is in the form of an upper limit grant and only actual expenditure up to the approved
amount on any item may be claimed. Any unspent portion of a natural disaster grant must be
5/05/2015
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refunded (i.e., it cannot be transferred to other works, including other eligible natural disaster
works).

15 Accounting for Expenditure
Advice of Availability of Funds
Subject to approval being obtained to include eligible works in the Annual Works Program,
Council will be advised by RMS of details of the approved natural disaster allocation. Council
is to formally advise RMS of acceptance of the grant under the conditions of these
"Arrangements with Councils for Road Management" as soon as practicable thereafter.
The final assessed value of work shall form the Schedule of Works to accompany the
allocation.

Payment of Allocations
Generally, State Road emergency and restoration works will be administered under the
Road Maintenance Council Contract.
For emergency and restoration works on Regional, Local and Crown roads, a Schedule of
Works will be issued and payments made via the Council Payment Invoice. A summary list
of affected roads is to be maintained and submitted with each monthly invoice showing RMS
assessed cost, the actual cost to date and the predicted progress status of each road to the
end of the month.

Finalisation of Expenditure
Finalisation of accounting for expenditure is to be carried out on completion of the works.
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Attachment A
Proposed framework for introducing or making changes to time limited or paid on street parking.

* with acknowledgement to Stephanie Bullock, Willoughby City Council 2013
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A process map showing an example of how the proposed framework shown in Chart 3 might be applied.
Process Map of the decision process for on street parking changes
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Attachment B
STRATEGIC VISION
Short-term
Vision
(by 2017)

Medium-term
Vision
(2018 and
beyond)

• More efficient use
and appropriate
supply of parking

Long-term
Vision (2022)
• Culture of public
transport, walking
and cycling

• Efficient and costeffective parking

• Parking used
strongly as a
travel demand
management tool

• Starting to use
parking as a
travel demand
management tool

STRATEGIC MANAGEMENT ACTION PLAN
Key
Immediate
Short Term
Medium Term
Long Term

Within 12 - 18 months
Within 4 years
4 - 7 years
Ongoing

IM
ST
MT
LT

Strategic Initiatives
1. Adopt the City of Newcastle Parking Study for the Newcastle City Centre and
Surrounding Commercial Centres
2. Enhance the Use of Public Transport
3. Prepare targeted policy statements on key area of the overall Strategy towards
Parking
4. Introduce measures to provide easy and convenient parking in key locations
5. Develop community education programs
6. Prioritise City Centre and Commercial Centre parking for short term users
7. Consider the impact of parking in new developments
8. Consider Park and Ride Opportunities
9. Embrace Smart City Initiatives
10. Reinvestment of a portion of parking meter revenue
Strategic Actions
Immediate
Actions
Initiative
Confirm Business Parking Functions
1
Prepare Parking Management Action Plan
1
Prepare Communications Plan
1
Introduce an equitable pricing structure (user pays) that favours short term users
1
Review Council Permit Parking guidelines
3
Introduce flexible pricing structure with annual reviews.
4
Monitor and manage on-street parking usage and introduce measures in
4
accordance with the parking management framework to maintain occupancy levels
between 50% and 85%

THE CITY OF NEWCASTLE
Report to Ordinary Council Meeting on 26/05/2015
Gradually expand paid parking using the parking management framework as a
basis for change
Continually educate all stakeholders on the broader impacts of parking, its
environmental and other costs, and the benefits of sustainable transport policies.
Review Council website to provide more detailed information about parking
availability and relevant information
Adopt the five principals for sustainable parking
• Focus on people access not vehicle access
• Provide efficient and effective alternatives to car access
• Parking policy and strategy must support sustainable transport
• The appropriate amount of parking for a centre will be well below the
unconstrained demand for parking
• The provision of parking requires a demand management, not a demand
satisfaction approach
Introduce parking payments via smartphone applications.
Provide Council's Parking Officers with contemporary mobile technology that will link
to the parking meter network.
Develop local reinvestment models to contribute a portion of parking meter
revenues back to the areas from which they were derived to support infrastructure
improvements and/or place making activities
Consider investing a portion of parking meter revenue to fund transport initiatives or
transport infrastructure improvements across the City
Short Term
Establish an integrated transport planning group comprising representation from
Council, Newcastle NOW and Newcastle Buses and Ferries
Advocate to the State Government to establish an integrated transport working party
to ensure a coordinated approach to parking, access and the use of public transport
across the City
Focus on outcomes that can be overlaid citywide and not just in paid parking areas
and/or commercial precincts.
Make more effective use of the existing parking supply
Guidelines be developed to address/consider motorcycle and disabled parking
requirements
Council to investigate the appropriateness of locations that can easily integrate with
existing public transport options
Consider developing a contributions plan towards parking and ride facilities
Introduce a Smart Parking Plan integrating proven technologies to improve
customer services and maximise the return for Council
Install in-ground sensors in high demand areas
Consider mobile licence plate recognition technology to monitor parking occupancy
levels and to detect parking breaches
Medium Term
Support the introduction of a mobile parking application
Require Parking Control and Management Plan with all new Development
Applications for developments requiring 5 or more parking spaces
Car parking rates are recommended to be supplemented with adequate decision
guidelines to allow the consideration of lower car parking rates (to that specified)
should they be warranted by a development
Long Term
Introduce a single and consistent system to guide drivers to available parking
Manage parking as an asset
Consider implementing a dynamic parking guidance system to provide real time
information to parkers

4
5
5
6

9
9
10

10

2
2

3
6
7
8
8
9
9
9

5
7
7

5
6
9
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Timeline for Immediate Strategic
Actions

March 2016

September 2015
Prepare Communication Plan
Review Council parking permit guidelines
Review Council’s website to provide more detailed parking information

June 2015
Adopt the five principals for sustainable parking

May 2015

Introduce parking payment via smartphone applications
Confirm Parking Business Functions
Develop local reinvestment models
Develop a program to contribute to transport infrastructure improvements

December 2015

December 2016

Provide Parking Officers with contemporary mobile technology
Prepare Parking Management Action Plan

Continually educate all stakeholders

July 2016

December 2016

Include an equitable pricing structure (user pays) that favours short term users
Introduce a flexible pricing structure with annual reviews
Monitor & manage on street parking usage and introduce measure in accordance with the parking management framework
Gradually expand paid parking using the parking management framework as a basis for change
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PREVIOUS RELATED COUNCIL RESOLUTIONS - PARKING
SC Item 78 of 18/12/01 - Newcastle CBD
Car Parking Study

RESOLVED:
(Councillors B Gaudry/P McLeish)
Council adopt points seven to nine with the balance of the report
(Points 1 to 6) to be discussed at a forum.
Development Control Plan (DCP) 24 - Car Parking Code be
reviewed as part of the Urban Code Project and that such review
addresses the specific recommendations of the Consultant.
A draft Section 94 Contributions Plan be prepared and exhibited, for
a minimum period of one month, to apply a rate of $25,000 per car
parking space deficiency within the City Centre (the area covered
by DCPs 40 and 57 and the Darby Street commercial area).
Council note the need for additional car parking structures in the
vicinity of Civic, Honeysuckle and City West over time, subject to
demand assessment.
Briefing held 28 March 2002.

CPG Item 16 of 25/06/02 - Newcastle City
Centre Car Parking Strategy

RESOLVED: (Councillors P McLeish/B Scully)
The recommendation as printed be adopted.

CSTRAT Item 24 of 8/07/03 - S94 CBD
Carparking

RESOLVED: (Councillors P Scobie/M Henry)
The Car Parking Code - Development Control Plan 24 not be
amended at this stage.
Council adopt a Section 94 car parking contribution of $24,000 per
car space for development within land zoned 3(b) District Centre,
3(c) City Centre and 3(d) Mixed use in the Draft Local
Environmental Plan 2003 when car parking cannot be provided onsite or by a satisfactory alternative arrangement, as per the
amendment to Section 94 Contributions Plan No. 1, 2001 (Appendix
A).
Council refer to the Asset Advisory Board consideration of a joint
venture proposal for a car park at Wright Lane, and report back to
Council.
Council note the need to ensure that correct probity within
processes related to point 3 above and any final result.
Council note that further meetings are to be held with
representatives of City Centre stakeholders to further discuss
practical strategies for delivering flexible publicly accessible car
parking in the City Centre.
These discussions to include finalisation of car parking
requirements under DCP 40-City West prior to it coming to Council
this month, and a wider review of the provision of DCP 24-Car
parking and DCP 57- City East as they relate to car parking to be
finalised within this term of Council.
Council notes the development industry's concern regarding the
impact of DCP 40's provisions that include in floor space ratio
calculations any residential car parking provided over the minimum
requirement, and requests that this matter be specifically
investigated and reported in the DCP 40 review.

CD 25/5/04 - Contract 2004/148T - Civic
West Parking Station

RESOLVED: (COUNCILLORS B SCULLY/H O'NEILL)
Council award the tender to All Systems Technology Pty Ltd
Note
Commercial Information has been removed from the
Resolution for this table

NOM 17/08/04 - Mobility Parking Scheme
Enforcement Procedures

RESOLVED: (COUNCILLORS C ARNOLD/K PARSONS)
That Council resolve to implement a policy of full enforcement of the
provisions of the RTA Mobility Parking Scheme as detailed in the
Mobility Parking Scheme Enforcement Procedures document
issued by the RTA on 18/9/2003.
In the event that Council Officers believe there are reasons not to
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enforce these provisions, that a report be brought to Council
explaining this.
CD 28/09/04 - Contract 2005/012T Supply Installation & Commissioning of
Pay & Display Ticket Parking Machines

RESOLVED: (COUNCILLORS B GAUDRY/C ARNOLD)
Council award the tender for the supply, installation and
commissioning of Pay & Display Ticket Parking Machines until 30
June 2005 to CHS Parking Systems (Parking Division of Cash
Handling Systems Pty Limited & Cash Handling Systems Limited)
for their EziPark Global machine (Appendix B)
Note
Commercial Information has been removed from the
Resolution for this table

LMM 15/02/05 - Introduction of Seven
Day Parking

RESOLVED: (THE LORD MAYOR/COUNCILLOR M EADE)
The proposal to commence the operation of the parking machines
within the area bounded by Brown, King, Bolton & Scott/Hunter
Streets to seven days will coincide with the opening of the Mall
Markets and not before.
That within three months of operation Council do a review of the
use of meters and the effects on local precinct parking areas.
Council receive a briefing prior to the parking machines being made
operational. Such briefing to consider time limits (i.e. 2 hour
parking, 3 hour parking or otherwise) because of the impact.

19/04/05 - Angle Parking in Hamilton

RESOLVED: (COUNCILLORS A BUMAN/B SCULLY)
The General Manager investigate and report on the possible
implementation of angle parking in the region of Hamilton bound by
Donald Street, Tudor Street, Samdon Street and Gordon Avenue.

NOM 19/04/05 - Angle Parking - Cooks
Hill

RESOLVED: (COUNCILLORS A BUMAN/B GAUDRY)
The General Manager investigate and report on the possible
implementation of angle parking in the region of Cooks Hill
generally bounded by and including Laman, Dawson, Union and
Parry Streets.
RESOLVED: (COUNCILLORS M OSBORNE/K PARSONS)
The General Manager investigate options to address the loss of
street parking and improve cycleways/walkways and bike racks as
part of the Development Application process including financial
incentives and definitive controls.

NOM 26/04/05 - Briefing on Adopted
Parking Strategy

RESOLVED: (COUNCILLORS B SCULLY/K PARSONS)
Council receives a briefing on its adopted Parking Strategy.
The briefing should include information on the progress to date on
the Strategy and the future plans as provided in the Strategy.
The briefing should be provided by representatives of Nelson
English and Council Officers.
Briefing conducted 21/07/05 DW 1398837.

NOM 26/04/05 - Creation of Additional
Parking in the CBD

RESOLVED: (COUNCILLORS A BUMAN/C ARNOLD)
Council request the Traffic Committee to investigate the following
and a report come back to Council on:
Angle parking on Hunter Street from Pacific Street to Bolton Street
(harbourside of road)
Angle parking on Bolton Street between Scott and King Streets
Angle parking on Telford Street (from Scott Street) and Stevenson
Place
Traffic calming on the corner of Scott Street and Parnell Place
(opposite 1 Scott Street)
Investigate locations around the CBD where pushbikes and
motorbikes can park for free on council footpaths in sections wide
enough e.g. in front of the old Post Office.

NOM 17/05/05 - Funding to Promote
Public Transport

RESOLVED: (COUNCILLORS M EADE/C ARNOLD)
Council investigate the following:
The allocation of funds to the promotion of public transport in the
order to relieve the present (and future expected increased) impact
of parking on the inner city.
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The allocation should include increased spending on street furniture
including seats and shelters and cycle racks for cyclists and
appropriate linemarking.
A program to encourage car users to park at railway stations and
train it into town (which could include a new park and ride ticket for
the rail at rail stations) and/or at other locations for a park and ride
by bus.
Encouraging public transport availability for events, at the
Foreshore and at other places e.g. Energy Australia stadium, where
the cost of entertainment could be linked to these park and ride
schemes.
Council investigate the designation and line marking of certain
footways away from main shopping areas as shared
cycleway/footways
As part of this process, Council Officers survey non-users of public
transport to ascertain the reasons why they do not utilise available
public transport.
NOM 12/07/05 - Parking Permits

RESOLVED: (COUNCILLORS A BUMAN/S HORNERY)
Council to review policy on parking permits for residents in the CBD,
The Hill and Newcastle East and other areas with precinct parking
and metered parking and these examples be referred to the briefing
on 21 July 2005.
Briefing conducted 21 July 2005 (DW 1398837). Development of
the Strategy, status/progress of actions to date and future directions
were outlined. Following the briefing, Notices of Motion were
submitted relating to allocation of parking revenue, parking funding
and preparation of a five-year action plan for parking (NOM 9/08/05
– Information Identifying Parking Funding, NOM 23/08/05 – Parking
Revenue and NOM 23/08/05 – Five Year Action Plan – Parking).

DAC 19/07/05

CCL 19/07/11 - CITY CENTRE SATURDAY FREE ON-STREET
PARKING TRIAL, MALL PARKING STATION OPERATING
HOURS, EXTENSION TO PAID ON-STREET PARKING
COVERAGE AND PRICE SETTING
Councillor Gaudry requested a memo be forwarded to Councillors,
regarding the matter dealt with earlier this evening which was the
hotel in Hamilton, about the comments which had been made in
reference to the review of the car parking code. She believed the
memo would clarify the car parking code and the RTA guidelines.

NOM 9/08/05 - Information Identifying
Parking Funding

RESOLVED: (COUNCILLORS B SCULLY/C ARNOLD)
Council be provided with information which identifies specifically the
sources and allocation of parking funding: i.e. a full breakdown of
the various income operating activities:
complete details of
operating costs, capital costs and maintenance provision
allocations.
Memo provided 15 March 2006 (DW 1545916).

CD 23/08/05 - Amendment to Fees and
Charges 2005/2006 - Parking Stations

RESOLVED: (COUNCILLORS M EADE/K PARSONS)
Council approve the draft amended 2005/2006 fees and charges for
Parking Stations and place the amended schedule of fees and
charges on public exhibition for 28 days.
A further report be provided for consideration in respect of any
submissions received regarding the amended schedule of fees and
charges.

SP 1/11/05 - City Centre Car Parking
Strategy Update

RESOLVED: (COUNCILLOR I MCKENZIE)
The Committee deal with Notices of Motions 81 - Five Year Action
Plan - Parking and 82 - Parking Revenue concurrently with this item
- City Centre Car Parking Strategy.
RESOLVED: (COUNCILLOR M OSBORNE)
Council defers consideration of this matter until February 2006 and
in the meantime all Councillors receive a memo addressing how
Item 4 of Council's resolution in 1996, has been implemented.
Memo provided 15 March 2006 (DW 1545916).
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NOM 1/11/05 - Parking Revenue

This Notice of Motion was dealt concurrently with Item 42 - City
Centre Car Parking Strategy Update.
Memo provided 15 March 2006 (DW 1545916).

NOM 1/11/05 - Five Year Action Plan Parking

This Notice of Motion was dealt concurrently with Item 42 - City
Centre Car Parking Strategy Update.
Memo provided 15 March 2006 (DW 1545916).

LMM 8/11/05 - Inner City Metered Parking

Note: Council dealt with Community Development Group Item No.
21 - Amendment to Fees and Charges 2005/2006 - Parking
Stations - in conjunction with this matter.
RESOLVED: (THE LORD MAYOR/COUNCILLOR C ARNOLD)
In consideration of the submissions received during the exhibition
period. Council adopt the revised fees and charges schedule for
Parking Stations as shown in Appendix B of Community
Development Group Report 21 - Amendment to Fees and Charges
2005/2006 - Parking Stations subject to the fees not applying during
any period that Council resolves to be free entry.
B
Council be provided with a report summarising all details available
in respect of 7 day metered parking recently introduced in the inner
City area.
The report be provided to Councillors before the end of February
2006 and will encompass the period of August 2005 – January 2006
inclusive.
Council maintain paid and time restrictions on-street as currently
exists for both Saturday and Sunday however open the Mall Parking
Station free of charge, with the opportunity to also open the
Courthouse Parking Station if demand warrants, for both Saturday
and Sunday and on Boxing Day 2005, New Year's Day 2006 and
Australia Day 2006 for a trial period commencing 12 November
2005 and concluding no later than 28 February 2006.

CD 8/11/05 - Amendment to Fees and
Charges 2005.2996 - Parking Stations

This report was dealt with in conjunction with Lord Mayoral Minute
14 - Inner City Metered Parking - of 8 November 2005.
RESOLVED: (THE LORD MAYOR/COUNCILLOR C ARNOLD)
In consideration of the submissions received during the exhibition
period. Council adopt the revised fees and charges schedule for
Parking Stations as shown in Appendix B of Community
Development Group Report 21 - Amendment to Fees and Charges
2005/2006 - Parking Stations subject to the fees not applying during
any period that Council resolves to be free entry.
B
Council be provided with a report summarising all details available
in respect of 7 day metered parking recently introduced in the inner
City area.
The report be provided to Councillors before the end of February
2006 and will encompass the period of August 2005 – January 2006
inclusive.
Council maintain paid and time restrictions on-street as currently
exists for both Saturday and Sunday however open the Mall Parking
Station free of charge, with the opportunity to also open the
Courthouse Parking Station if demand warrants, for both Saturday
and Sunday and on Boxing Day 2005, New Year's Day 2006 and
Australia Day 2006 for a trial period commencing 12 November
2005 and concluding no later than 28 February 2006.

CSP 29/11/05 - Hunter, Bolton and
Newcomen Streets, Newcastle - Angle
Parking, One-way Traffic and 40km/h
High Pedestrian Area

RESOLVED: (COUNCILLORS I MCKENZIE/C ARNOLD)
The CBD angle parking, 40 km/h speed limit and associated traffic
management devices including raised thresholds and one-way
traffic be approved generally as shown in Appendix D.
The kerb extensions, landscaping, linemarking, signposting and
parking machinery required for the angle parking component of the
project, estimated to cost approximately $462,000 be funded by
way of an internal loan from the Land and Property Reserve and be
repaid from parking meter revenue over a period of approximately
five years.
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Funding be sought from the Roads and Traffic Authority for the 40
km/h speed limit high pedestrian area component of the project.
CD 9/03/06 - Inner City Paid Parking Review of Seven Day Operations

Council places the review and recommendations as listed below on
public exhibition for 28 days and invites submissions from the
community including the City East business community.
The paid parking requirement for the City East precinct after 1:00pm
on Saturday and all day on Sunday be removed.
Council close the Mall Parking Station at 4:30pm on Saturday and
all day on Sunday unless required for special events and occasions
or by private request.
Council note the reintroduction of parking fees in the Mall Parking
Station on weekends from 1 March 2006.
The parking arrangements along Wharf Road, Argyle Street, and
Centenary Road remain as a 7 day operation between the hours of
9:00am – 5:00pm.
Council Officers develop an option to be placed on exhibition which
will retain seven day paid parking in the western end of the Mall
area.
The arrangements that were in place as at 28 February 2006 be
extended until this issue has been resolved.

NOM 21/03/06 - Five Year Action Plan
Parking

RESOLVED: (COUNCILLORS K PARSONS)
Council defer consideration of this motion subject to Councillor
Buman's attendance.
At the conclusion of this item the Lord Mayor requested that
Councillors receive a memo during the interim period on the status
of the current plan.

NOM 16/05/06 - Five Year Action Plan Parking

RESOLVED: (COUNCILLORS A BUMAN/M OSBORNE)
That Council forms a committee to formulate a five year action plan
to address the parking issues and create more parking in the
Newcastle CBD.
The GM proposed that Councillors be briefed on the current status
of parking issues and proposed actions, and obtain Councillors’
feedback on required future actions in relation to NOM 16/05/06 –
Five Year Action Plan – Parking. Parking workshop held 28/09/06
(DW 1738048).

CD 4/07/06 - Inner City Paid Parking Review of Seven Day Operations

Council endorse the continuation of the current seven day on-street
parking arrangements by the retention of paid on-street parking for
both Saturday and Sunday from 9.00am to 5.00pm within the review
area.
Mall Parking Station to open Saturdays from 7.30am to 5.00pm and
closed on Sundays with charges in accordance with the schedule of
fees and charges adopted in the Management Plan.
Council Officers investigate and implement appropriate advertising
in order to promote parking in the City Centre, in particular the City
East precinct.
Parking arrangements in the Mall Parking be monitored and the
parking station re-open on Sundays if demand requires.
ADDITIONAL RESOLUTION
Council request the Newcastle Alliance to furnish details of the
consultation process they used in producing their submission dated
31 March on weekend parking in the CBD.
ADDITIONAL RESOLUTION
The General Manager report on how Council can promote the
knowledge of the free bus service from Newcastle West to its
extension in the east and the frequency of buses.

CD
15/08/06
Tender
Contract
2007/012T - Casual Supply, Installation &
Commissioning of Pay & Display Ticket
Parking Machines

RESOLVED: (COUNCILLORS H O'NEILL/M OSBORNE)
Council award tender contract No 2007/012T for the Casual Supply
of Pay & Display Ticket Parking Machines for the period up until 30
June 2008 to CHS Parking Systems for their EziPark Global pay
and display ticket parking machine shown in Appendix A
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Note
Commercial Information has been removed from the
Resolution for this table
LM 12/09/06 - Implementation of Parking
Plan for The Hill Precinct

RESOLVED: (THE LORD MAYOR/COUNCILLOR B GAUDRY)
Council formally receive the petition and resolve that it be take into
consideration by council staff in the preparation of the report on this
matter coming to Council on 3 October 2006.

CD 12/12/06 - The Hill - Implementation of
Parking Plan for The Hill Precinct

RESOLVED: (COUNCILLORS M EADE/B GAUDRY)
Newcastle City Council notes the success of the recent trial of a
combination of parking meters and resident and visitor parking
permits in Newcastle East.
B
Council implement the next phase of its adopted parking strategy
into The Hill residential precinct by introducing paid parking and
residential precinct parking and visitor parking schemes throughout
the area shown in Appendix A except for that part of Watt
Street/Reserve Road between the Police Station, along King
Edward Park to Wolfe Street (both Sides); the southern side of
Ordnance Street (along the Obelisk Park); and the western side of
Wolfe Street Between Reserve Road and Ordinance Street.
The capital cost of the implementation in the amount of $450.000 be
funded from an internal loan from the Plant and Equipment Reserve
to be repaid, with interest, over a two year period.
Council approve the proposed new parking fees for The Hill
Precinct as follows and place the fees on public exhibition for 28
days:
P Parking Zones (All Day)
$0.40 per hour
2P Parking Zones (2 hour)
$1.70 per hour
1P Parking Zones (1 hour)
$1.70 per hour.
A further report be provided to Council submitting for consideration
any submissions received on the proposed fees. If no negative
submissions are received, the approved fees to apply from the
completion of the installation.
The area of Church Street to be reviewed be referred to the
Newcastle City Traffic Committee for consideration.
C
That Newcastle City Council call on the State Government, once
again, to improve the delivery of Public Transport services to
Newcastle by:
Better marketing of bus rail and ferry services to the City.
Reviewing bus routes to make them more attractive to potential
customers
Integrating bus, rail and ferry services to encourage increased
usage
Providing and/or upgrading park and ride services which are safe
and secure for users
Improving safety on station platforms to make them safer for current
and potential customers
Continuing the Free Bus service to the City and expanding the
service to include Hamilton and The Junction.
The State Government improve the delivery of Public services to
Newcastle by releasing The Integrated Transport Plan being
prepared as part of the Lower Hunter Strategy.
That we urge the State Government to effect the transfer of State
Rail land in the vicinity of Wright Lane in the Civic area to enable
the construction of a parking station to service the needs of the
Honeysuckle Development Corporation area and the Civic area of
the CBD.
That we call on the State Government to reveal its plans for the
provision of residential, commercial and retail parking at the
Newcastle Hospital redevelopment site.
That we call on the State Government to reveal its plans for the
redevelopment of the James Fletcher Hospital site and to detail its
plans for the provision of parking for this redevelopment site.
Council forward the resolution to the Member for Newcastle, Mr
Bryce Gaudry, requesting he make representations on Council's
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behalf with respect to Part C.
NOM 30/01/07 - Removal of On-street
Paid Parking on Sundays in the
Newcastle City Centre

RESOLVED: (COUNCILLORS B GAUDRY/P SCOBIE)
That Newcastle City Council authorises the Council officers to
undertake any required consultation of all businesses and
residences located in the area bounded by Darby, King, Pacific,
Scott and Hunter Streets seeking comments on whether paid onstreet parking should remain on Saturday afternoons, Sundays and
Public holidays in the City East Precinct in Brown, King, Bolton,
Scott and Hunter Streets.
Options for the City East Precinct on Saturday afternoons,
Sundays and Public Holidays should include:
Removal of the paid parking.
Retention of the paid parking as existing.
Expansion of paid parking easterly to Pacific Street and westerly to
Darby Street.
In addition to the consultation process detailed above there should
be a general public notice advising of the proposal.
If there no consultation required the General Manager be instructed
to implement Option 1 forthwith.

CD 17/04/07 - Contract No. 2007/316T Supply and Installation of Pay & Display
Ticket Parking Machines

RESOLVED: (COUNCILLORS M EADE/P SCOBIE)
Council award tender contract No 2007/316T for the supply and
installation of thirty-six Pay & Display Ticket Parking Machines to
Reino International for their MX pay and display ticket parking
machine
Note
Commercial Information has been removed from the
Resolution for this table.

NOM 8/05/07 - Park and Ride

RESOLVED: (THE LORD MAYOR)
The Notice of Motion be referred to the reports being generated as
a result of Public Voice in respect of this matter and location.
The Notice of Motion to be resubmitted when the report is submitted
to Council.
Council draw attention to the possible involvement or noninvolvement of the Honeysuckle Development Corporation and its
growth area.

NOM 15/05/07 - Parking under the Royal
Newcastle Hospital

RESOLVED: (COUNCILLORS A BUMAN/M OSBORNE)
Council initiate discussions with Landcom with the view to providing
a commercial/public underground carpark on the Royal Newcastle
Hospital site.
Council would not be prepared to provide funding for the project.

NOM 15/05/07 - Shortland Esplanade 1Way, Angle Parking etc.

RESOLVED: (COUNCILLOR M OSBORNE)
This matter be forwarded to the Working Group which is developing
the Public Domain Strategy for the Newcastle City Centre and
Council receive feedback in due course.

NOM 15/5/07 - Angle Parking Newcomen
and Ordnance Street

RESOLVED: (COUNCILLORS M EADE/K PARSONS)
Council considers this matter against its other priorities.

NOM 12/06/07 - Fifteen Minute Free
Parking

RESOLVED: (COUNCILLORS A BUMAN/B SCULLY)
An investigation of costs and benefits of the proposal outlined in the
Notice of Motion be undertaken and a report be submitted to
Council for consideration.
Note: Councillor O'Neill expressed interest in the matter of Fifteen
Minute Free Parking being referred to the 2007 Local Government
Conference.
Memo dated 21 December 2007 (DW 2064490).

CD 13/11/07 - Supply and Install Pay and
Display Ticket Parking Machines (Tender
2008/073T)

RESOLVED: (COUNCILLORS B SCULLY/M EADE)
The confidential attachment, relating to the matters specified in
s10A(2)(d) of the Local Government Act 1993, be treated as
confidential and remain confidential until Council determines
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otherwise.
Council award tender contract No 2008/073T for the supply and
installation of 55 Pay & Display Ticket Parking Machines to Reino
International for their MX pay and display ticket parking machine
Note
Commercial Information has been removed from the
Resolution for this table
NOM 5/02/08 - Paid Parking in Vicinity of
Honeysuckle Markets

(Adjourned Strategic Policy Committee meeting 4/03/08)
RESOLVED: (COUNCILLORS C ARNOLD/M EADE)
No changes be made to the paid and time limited parking regime in
the Honeysuckle Public Carpark on weekends.
The parking regime continue to be monitored by Council Officers
particularly when the next stage of the Lee Wharf Developments
project and the relocation of the Newcastle Regional Museum are
complete.

SP 8/07/08 - Draft Development Control
Plan Parking and Access

RESOLVED: (THE LORD MAYOR/COUNCILLOR B SCULLY)
Council resolve to prepare a draft Development Control Plan Element 4.1 Parking and Access, pursuant to Section 74C of the
Environmental Planning and Assessment Act 1979.
Council place the draft Development Control Plan - Element 4.1
Parking and Access on public exhibition and the inclusion of
additional information regarding the provision of 50% shade cover
for a minimum period of 28 days pursuant to clause 18 of the
Environmental Planning and Assessment Regulations 2000.
Councillor workshop on draft DCP held 12/06/08 (DW 2445691).

CCL
19/07/11
CITY
CENTRE
SATURDAY
FREE
ON-STREET
PARKING TRIAL, MALL PARKING
STATION
OPERATING
HOURS,
EXTENSION TO PAID ON-STREET
PARKING COVERAGE AND PRICE
SETTING
LMM 9/09/08 - Parking Conditions in New
Lambton

RESOLVED: (COUNCILLORS H O'NEILL/K PARSONS)
Council approve the proposed extension of the current 90° angle
parking including a kerb extension and widening the road into the
footway on the northern side of Kemp Street between Union Street
and Jenner Parade, The Junction.

SP 11/11/08 - Amendment to Newcastle
Development Control Plan 2005 - Draft
Element 4.1 Parking and Access

RESOLVED: (COUNCILLORS M OSBORNE/T CRAKANTHORP)
Council adopt the amended Element 4.1 Parking and Access and
replace the current Element 4.1 Carparking of the Newcastle
Development Control Plan (NDCP) 2005 subject to the following
amendments and the inclusion of an additional Part B:
Table 1A and Table 1B, Bicycle Storage
references to one space per 200m2 be replaced with one space per
2
100m (to ensure consistency similar to car parking) - Class 1 to be
amended to either Class 2 or 3.
Urban Housing, in both Tables change one space per two dwellings
to one space per one dwelling (to ensure each dwelling has at least
one bicycle space)
In section 4.1.3 b), Green Travel Plan, in the first dot point, include
an additional example provision of employee public transport
vouchers (to expand acceptable examples of public transport
promotion).
Part B
Council recognise the car parking ratio of 1 in 60m2 of GFA for all
development other than residential development in the city Centre
as stated in Element 4.1 and commit to review this ratio following
the outcomes of the Traffic and Transport Study and CBD
Taskforce outcomes.

NOM 2/12/08 - Rescission Motion Amendment to Newcastle DCP 2005 Draft Element 4.1 Parking & Access

RESOLVED: (COUNCILLORS A BUMAN/B LUKE)
The decision of the Strategic Policy Committee on 11 November
2008 in respect of Item No. 17 - Amendment to Newcastle DCP
2005 - Draft Element 4.1 Parking and Access, be rescinded.
RESOLVED: (COUNCILLORS M OSBORNE/A BUMAN)

RESOLVED: (COUNCILLORS I MCKENZIE)
The item be deferred and the General Manager be asked to provide
advice regarding strategic context and financial implications.
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The matter be deferred and a full report be supplied on the
implications of the motion as presented by Councillor Osborne at
the meeting of 11 November 2008 including a briefing by Council
Officers and the Newcastle Cycleways Movement.
PV 24/03/09 - Newcastle Cycleways Movement. Workshop/briefing
held 24/03/09 (DW 2472133, DW 2504892).
CD 9/12/08 - Supply and Install Pay and
Display Ticket Parking Machines

RESOLVED: (THE LORD MAYOR/COUNCILLOR B COOK)
Council award tender contract No 2009/149T for the Supply of Pay
& Display Ticket Parking Machines for the period up until 30 June
2011 to Reino International for their Reino MX pay and display
ticket parking machine Council receive a briefing to include:
The impact on 15 minute free parking
The impact of parking Machines that take credit and debit cards
Creating more bicycle and motor bike parking
How council intends to support the CBD through parking incentives
until GPT is completed (perhaps removal of meters or the non
replacement of meters until GPT is completed)
Why Honeysuckle and council have not completed the parking
station at Wright Lane (behind Civic Station)
How the transport study over the whole of the CBD will impact on
parking (should we wait until the transport study is completed?)
How the proposed new transport system will impact on the CBD
and councils parking strategy (should we wait until that decision is
made public?)
The impact on removal of Saturday parking until GPT is completed
The impact of the removal of Sunday meters in Honeysuckle?
The impact of the sale of king street parking station on parking
revenue and the overall budget
Where Council sees itself as the main provider of parking and
collector of revenue in the city, is it something council wishes to
leave to the private sector (hence GPT is to provide 1900? parking
places?) is it Council’s intention to look at other avenues rather than
just parking revenue and fines to generate income for the City?
Any other item deemed appropriate by Council Officers including
Council's adopted Parking Strategy.
Workshop/briefing held 24/03/09 (DW 2472133, DW 2504892).
Note
Commercial Information has been removed from the
Resolution for this table

CD 9/12/08 - Courthouse Parking Station
- Replacement of Parking Station Access
Equipment (Tender 2009/150T)

RESOLVED: (COUNCILLORS A BUMAN/M KING)
Council award the tender to Intertechnomics Pty Ltd
Note
Commercial Information has been removed from the
Resolution for this table

NOM 3/02/09 - Alteration of dual purpose
parking/cycle
lanes
to
dedicated
clearway/cycle lanes at designated times

RESOLVED: (COUNCILLORS M KING/M OSBORNE)
Council complete a feasibility analysis on converting a portion of
existing council owned and operated Parking station(s) to a bicycle
storage and showering facility. The items to be explored are
Scale, scope, and associated costs of construction
On going costs for running such a facility
Potential usage and what charge for this service the market will
bear
Whether leasing such a facility out for operation by a third party is
viable.
Council includes as part of the specifications for future parking
stations facilities of this type for bike commuters.
Council to receive a report regarding amending the current dual
purpose parking/cycle lanes to exclusive cycle lanes during
designated peak periods.
The initial lanes suggested are
King St inbound between Stewart Ave and Darby St from 7.00am to
9.00am weekdays
King St outbound between Darby St and Stewart Ave from 4pm till
6pm weekdays.
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The scope of the report should not be limited to the above
lanes if additional viable options are identified in the review process,
and should be extended past the nominated intersections if viable.
Council to receive a [briefing] providing an update on all outstanding
cycle ways projects, including the Fernleigh Track, the Wallsend to
Glendale and the Stockton to Fern Bay cycle ways, detailing all
outstanding actions of Council and strategies that Council should
adopt to expedite the completion of these projects.
Council to form a working group consisting of relevant stakeholder
groups (e.g. NCM, Transition Towns Newcastle, Bicycle NSW) to
review the Cycling Plan of 1996, upgrade same, and make
recommendations for implementation by Council. The working
th
party should complete the upgraded plan by 30 June 2009.
Refer to Council resolution 17/02/09.
ECAG 21/04/09 - Amendment to
Newcastle Development Control Plan
2005 - Draft Element 4.1 Parking and
Access

RESOLVED: (COUNCILLORS A BUMAN/M JACKSON)
Council adopt the amended Draft DCP Element 4.1 Parking and
Access and replace the current Element 4.1 Carparking of the
Newcastle Development Control Plan 2005.
4.1.3 d) iii) Facilities may be of a unisex style to be secure, with a
controlled access and be located in well lit areas as close as
practicable to bicycle parking.
Parking and Access - 4.1.3 d) part iii) This section applies to all new
development that has an estimated cost of more than $250,000.
Provisions of this DCP over rides any provisions which currently
exist in other DCP elements to the extent of any conflict.

CCL 22/09/09 - Removal of Parking Fees
on Saturdays

RESOLVED: (COUNCILLORS N NELMES/S CLAYDON)
Parking meter fees be removed on Saturday in the Newcastle City
Centre (with the exclusion of the Newcastle Foreshore and
Honeysuckle Precinct) in accordance with the map and streets
listed in the memorandum of 22 September 2009 which is to include
Hunter Street between Newcomen and Pacific Streets for a trial
period of 6 months commencing on 1 October 2009.

LMM 8/12/09 - Waivering of Car Parking
Fees, Mall Parking Station Friday 11
December and Friday 18 December 2009

RESOLVED: (THE LORD MAYOR/COUNCILLOR B LUKE)
That the General Manager be authorised to allow parking station
attendants to waive parking fees from 4.30pm until closure and for
Council to absorb the necessary operating costs at the Mall Parking
Station so that free car parking access is available for all stall
holders and the general public attending the Red Lantern Markets
on Fridays 11 and 18 December 2009.
The Mall Parking Station shall remain open both nights until
10.00pm.
Council will bear the cost of the fee (approx $400 per evening).
Note: When put to the meeting the motion was declared carried
unanimously.

ECAG 2/02/10 -Dick Street Newcastle
West - Proposed Angle Parking and OneWay Traffic Between Bull and Hall Streets

RESOLVED: (COUNCILLORS A BUMAN/S CLAYDON)
Council approve the one-way traffic (northbound direction) and 60
degree angle parking in Dick Street between Bull and Hall Streets,
Newcastle West.

16/11/10 – Extension of Removal of
Parking Fees in Newcastle City Centre

RESOLVED: (Councillors S Connell/M King)
1
Newcastle City Council extend the trial of removal of parking
fees on Saturdays in Newcastle City Centre until 30 June
2011.
2
Council receive a report on the free parking trial, including
community feedback, impact on Council budgets and
economic impact in the City Centre.
3
Council Officers ensure the trial is widely communicated as
to what areas and where the trial applies.
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SUBJECT CCL 21/06/11 - SUPPLY &
INSTALL TICKET PARKING MACHINES
AND/OR PAY BY SPACE PARKING
MACHINES - BIENNIAL TENDER CONTRACT NO. 2011/385T

RESOLVED: (Councillors S Sharpe/S Connell)
1
The confidential attachment relating to the matters specified
in s10A(2)(d) of the Local Government Act 1993, be treated
as confidential and remain confidential until Council
determines otherwise.
2
Council accept the tender of Reino International Pty Ltd
(trading as Duncan Solutions) for supply & install ticket
parking machines and/or pay by space parking machines for
Contract No. 2011/385T
Note

SUBJECT: CCL 19/07/11 - CITY
CENTRE
SATURDAY
FREE
ONSTREET
PARKING
TRIAL,
MALL
PARKING
STATION
OPERATING
HOURS, EXTENSION TO PAID ONSTREET PARKING COVERAGE AND
PRICE SETTING

Commercial Information has been removed from the
Resolution for this table
RESOLVED: (COUNCILLORS A BUMAN/B LUKE)
1
That the current Saturday and ongoing Sunday free onstreet parking trial for the area east of Darby Street and
west of Pacific Street continues a further 24 months until
30 June 2013 with a midway review at 12 months.
2
Close the Mall car parking station from 7.00pm Thursdays
and not open Saturdays.
3
Upon opening, introduce paid parking to No.2
Sportsground and extend south the City West paid on
street parking area to include Marketown West and the
new Woolworths Development (Marketown East) in the
area bounded by Union, King and Parry Streets with
Monday to Sunday 9.00amm to 5.00pm operating times.
4a
Officers to produce detailed implementation, consultation
and communication plans for Councillor approval prior to
implementation of 1, 2 and 3 above and any further
proposals for extension of on-street paid parking. In
addition to a revenue stream justification there should be a
detailed process for paid on-street parking to be a catalyst
for reducing private and increasing public transport usage
in the city.
4b
Deliver a model of funding from parking revenue to support
additional funds to BIAs.

THE CITY OF NEWCASTLE
Report to Ordinary Council Meeting on 26/05/2015
SUBJECT: CCL 20/03/12 - SELECTION
OF AGENT SERVICES TO SELL
COUNCIL PARKING STATIONS CONTRACT NO. 2012/358T

RESOLVED: (Councillors A Buman/B Luke)
1
The confidential attachment relating to the matters specified
in s10A(2)(d) of the Local Government Act 1993, be treated
as confidential and remain confidential until Council
determines otherwise.
2
Council accept the tender of Colliers International Newcastle
for Selection of Agent Services to Sell Council Parking
Stations for Contract No. 2012/358T.

SUBJECT: CCL 20/03/12 - FURTHER
EXTENSION OF ON-STREET PAID
PARKING IN NEWCASTLE WEST TO
SELMA STREET

RESOLVED: (Councillors G Boyd/S Claydon)
Item 31 – Further Extension of On-Street Paid Parking in Newcastle
West to Selma Street, lay on the table and Council receive a report
which aligns this proposal against the existing policy.

SUBJECT: CCL 20/03/12 - SALE OF
THREE
OFF-STREET
PARKING
STATIONS

RESOLVED: (Councillors G Boyd/B Luke)
1 Council proceed to sell, by tender, Council’s three off-street car
parking stations:
i
Mall Parking Station, 92 King Street, Newcastle NSW
2300
ii
Courthouse Parking Station, 50 Bolton Street, Newcastle
NSW 2300
iii
Civic West Parking Station, 291 King Street, Newcastle
NSW 2300
2 Further conditions in respect of the sale remain confidential, i.e.
That tender assessment criterion is weighted at 15% in favour
of a sale where the site continues to provide parking services.
That is, if two prices offered were equal the bidder intending to
operate as a parking station is preferred.
3 Paragraph two (2) of this motion relating to the matters
specified in S10A(2)(d) of the Local Government Act 1993 be
treated as confidential and remain confidential until the council
determines otherwise.

SUBJECT: CCL 17/04/12 - CITY WEST
PAID PARKING IMPLEMENTATION AND
COMMUNICATIONS PLAN

RESOLVED: (Councillors B Cook/S Sharpe)
1
Council implements the City West parking changes and
the Communication Plan.
2
Council notes receipt of the petition.

SUBJECT: CON 03/07/12 - SALE OF
THREE CAR PARKING STATIONS CONTRACT NO. 2012/470T

RESOLVED: (Councillors M King/S Connell)
1
The entire report relating to the matters specified in
s10A(2)(d) of the Local Government Act 1993, be treated as
confidential and remain confidential until Council determines
otherwise.
2
Council adopt the process outlined in Option 1 of the report
for the sale of the three car parking stations.

SUBJECT:
CON
07/08/2012
CONFIDENTIAL PROPERTY MATTER SALE OF CAR PARKING STATIONS

RESOLVED: (Councillors B Cook/S Connell)
1 Council adopt Option 1 of the report for the sale of the Civic
West and Bolton Street car parking stations.
2 Authority be granted to execute sales contracts, transfers and
other relevant documentation to effect the transaction under
seal.
3 Confidentiality to remain on this item until after all contracts are
exchanged.

SUBJECT: NOM 09/10/12 - PARKING
METERS
ACROSS
THE
LOCAL
GOVERNMENT AREA

RESOLVED: (COUNCILLORS N NELMES/T CRAKANTHORP)
That Council:
a) determines not to further expand parking meters in Newcastle
b) determine to commence free parking from 12pm on midday
Saturday and all day Sunday from the City East to City West
and remove time limits within the same period. Council to
implement no later than 1 December 2012.
c) In developing the draft 2013/14 operational plan, Council
consider the alteration of all parking meters across the LGA so
that the first 2 hours of parking are free.
d) Council staff investigate and report back to Council on ways to
significantly increase the number of inner city on street parking

THE CITY OF NEWCASTLE
Report to Ordinary Council Meeting on 26/05/2015

e)
f)

g)
h)

i)

spaces including the exploration of angle parking in as many
locations as possible across the city.
Council staff investigate and report back to council on ways to
create additional parking in Hunter Street Mall.
Council staff investigate and report back to Council on areas in
the city where 15 minute and 30 minute free parking could be
introduced.
The new free parking spots identified to be
implemented no later than 31 January 2013.
the General Manager report to Council on the implications of this
proposal for Council's city renewal of economic objectives
that the report also address potential strategies to work with the
State Government to effectively reduce parking demand by
increasing alternative modes of transport such as public
transport, cycling and walking to the CBD and other business
centres.
the General Manager report to Council on the implications of this
proposal for Council's city renewal of economic objectives and
that the report also address potential strategies to work with the
state government to effectively reduce parking demand by
increasing alternative modes of transport such as public
transport, cycling and walking to the CBD and other business
centres.

SUBJECT:
CON
13/11/12
CONFIDENTIAL REPORT - MALL
PARKING STATION

RESOLVED: (Councillors N Nelmes/M Osborne)

NOM 04/12/12 - LATE ITEM OF
BUSINESS - FIRST 2 HOURS FREE
PARKING

RESOLVED: (COUNCILLORS M OSBORNE/L TIERNEY)
That Newcastle Council
1
Initiates a 2 hour free parking trial city wide commencing from
Saturday 8 December 2012 until Australia Day 26 January
2013, to support our small businesses across the Christmas
holiday season
2
Places a sticker on all parking meters that reads ‘FREE 2 hour
Parking trial in operation until 26 January 2013, parking time
limits still apply, holiday season greetings from Newcastle City
Council’
3
Promotes the trial to attract CBD shoppers over the holiday
period through our website and all other usual publications
4
Prepares both an online and direct mail survey that asks
business owners and residents in affected areas to provide
feedback on the direct impacts of the 2 hour free parking trial
period. Council staff consult and prepare this survey in
conjunction with Newcastle NOW and Ward 1 Councillors,
ready for distribution by 1 February 2013. Responses to be
collated in a workshop with Newcastle NOW and Councillors
and the trial findings reported back to council by the first
Council meeting in March.
5
That Council introduces the first 2 hours free in its Mall Car
Park, 92 King Street, Newcastle.
6
Council request that Newcastle NOW fund 50% of the cost of
the study. Should Newcastle NOW decline, the resolution
should remain as parts 1 to 5.

Subject: CCL 10/12/13 - Dawson Street,
Cooks Hill - Angle parking between Parry
and Tooke Streets

PROCEDURAL MOTION
Moved by Cr Osborne, seconded by Cr Nelmes
Matter lay on the table pending further investigation of impact of
implementation

Note

Commercial Information has been removed from Resolution
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SUBJECT:
11/12/2012
–
CLARIFICATION
OF
COUNCIL’S
RESOLUTION IN RELATION TO TWO
HOUR FREE PARKING

RESOLVED: (COUNCILLORS B LUKE/M OSBORNE)
1 To clarify the meaning of Council’s resolution of 4 December
2012 in relation to two hour free parking, each Councillor that
voted for the motion indicate which of the following
interpretations of the resolution was their intention:
A Interpretation one
That all existing timed parking areas are to permit up to two
hours free parking, including existing non ticketed and ticketed
parking areas.
B Interpretation two
That all existing ticketed parking areas are to permit up to two
hours free parking including existing ticketed parking areas
which have a limit of less than two hours.
C Interpretation three
That existing ticketed parking areas only:
(i)

Which have a limit of two hours are to permit up to two
hours free parking; and
(ii) Which have a limit of less than two hours (for example one
hour) are to permit up to the lower time limit free parking
(for example one hour free parking)
D Interpretation four
That existing ticketed parking areas only:
(i)

which have a limit of two hours are to permit up to two
hours free parking
(ii) which have a limit of less than two hours (for example one
hour) are to permit up to the lower time limit free parking
(for example one hour free parking)
(iii) are located in City East, Civic and City West.
SUBJECT:
NOM
19/12/12
RESCISSION MOTION - 4 DECEMBER
2012 - FIRST 2 HOURS FREE PARKING

RESOLVED: (COUNCILLORS S POSNIAK/T CRAKANTHORP)
That the motion carried at the Ordinary Council meeting on 4
December 2012, in relation to free parking in the CBD be amended
as follows:
A Rescission of paragraphs 1 - 4 and paragraph 6 of the original
motion.
B Paragraph 5 of the carried motion to be amended as follows:
C That Council introduces the first 2 hours free in its Mall Car
Park, 92 King Street, Newcastle from Saturday 22 December
2012, to Australia Day, 26 January 2013 to define the period
over which the changed parking arrangements will operate.

SUBJECT: CCL 25/02/2014 - DAWSON
STREET, COOKS HILL - ANGLE
PARKING BETWEEN PARRY AND
TOOKE STREETS

All motions in respect of this item were defeated at Council.

SUBJECT: CON 25/02/14 - EUROPAY
MASTERCARD VISA COMPLIANCE
UPGRADE FOR ON STREET PARKING
METERS - CONTRACT NO. 2014/229T

RESOLVED: (Councillors Waterhouse/Lord Mayor)
1
Pursuant to section 55(3) of the Local Government Act
1993, Council authorise the General Manager to enter into
an agreement with Reino International Pty Ltd trading as
Duncan Solutions without the calling of tenders as it is
satisfied that a satisfactory result would not be achieved by
inviting tenders because of extenuating circumstances
related to:
a.
Duncan Solutions being the sole manufacturer and
supplier of the required componentry for the MX
and TX parking meters.
b.
Duncan Solutions holds the necessary certification
required to comply with the payment card industry
security standards.
c.
Duncan Solutions owns the intellectual property
necessary to meet all credit card processing
requirements and standards.
d.
All componentry supplied by Duncan Solutions
under this contract have been approved for EMV
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2

Level 1 certification.
This confidential report relating to the matters specified in
s10A(2)(d) of the Local Government Act 1993 be treated
as confidential and remain confidential until Council
determines otherwise.

