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3.2

Introduction

City of Newcastle (CN) has established an Audit, Risk and Improvement Committee
(Committee) in compliance with section 428A of the Local Government Act 1993 (the
Act), the Local Government (General) Amendment (Audit, Risk and Improvement
Committees) Regulations 2023 and the Office of Local Government’s Guidelines for risk
management and internal audit for local government in NSW. The Committee must
develop a strategic workplan (the Strategic Workplan) to fulfill its roles and
responsibilities.

Objective
The Strategic Workplans sets out the program for the Committee for the following four-
year period based on the following:
Responsibilities of the Audit, Risk and Improvement Committee
Governance Framework
Enterprise Risk Framework
Internal Audit Charter
The Strategic Workplan consists of:
a) The Committee calendar of business; and
b) 4 year forward internal audit plan

Note: Workplans are subject to change and can be amended as required to respond to
emerging areas of concern to the Committee.

Key organisational issues and risks

CN has identified the following strategic risks:
a) The inability of CN to deliver services due to ITC failure

b) Inadequate financial planning and management that significantly impacts the
delivery of organisational and community services and long-term financial
sustainability or limits the ability of CN to deliver Newcastle 2040

c) Failure to adequately protect the health, safety and wellbeing of employees,
contractors, volunteers and/or members of the public

d) Failure to plan and respond to a disaster to ensure the impact on CN's operations,
our organisation and our community is minimised.

e) Failure to foster CN's culture and engagement as a key enabler for the delivery of
community services both now and into the future

f)  Failure of CN in its planning and protection of the environment.

g) Failure to effectively manage waste management services. This Includes the
commercial environment, breaches of legislation/regulations and failure to operate
efficiently and safely affecting domestic services and commercial market
opportunities.

CN has developed Strategic Workplan and Forward Internal Audit Plan to best enable
the Committee to review the key and strategic risks faced by the council.

Strategic Workplan
Committee calendar of business

Strategic Workplan of Audit, Risk and Improvement Committee
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Responsibility

Activity

Frequency

Meetings

Enterprise Risk Quarterly v
Risk and Governance Report(s) Quarterly v
Enterprise Risk actions progress Bi-Annual v
Enterprise Risk Risk Appetite/Risk Tolerances Annual
Management ) . . .
Annual insurance premiums and claims reporting Annual
Business Continuity Management and Emergency Management Annual
Review of minutes of Governance and Risk Executive Committee
! Quarterly v
meeting
Quarterly Performance Review Quarterly v
Operational Budget Annual
Financial Cash Management and Credit Card Use Policies and Procedures Annual
Management ) . L :
Updates to Financial Policies and Procedures As required v v
Management Review of Draft Financial Statements for last financial A
nnual v
year
Client Engagement Plan Annual
External Audit Engagement Closing Report Annual v
Final Management Letter Annual v
Legislative Compliance Annual
GIPA Annual
Privacy Management Annual
Fraud and Corruption Control Plan Annual
Ethical Conduct Framework
Corporate - Code of Conduct
Governance
- Annual Disclosures of Interest
- Conflicts of Interest Annual v
- Delegations
- Gifts & Benefits
- Policy Framework
Information Technology — Cybersecurity and Data Management Annual v
IP&R Annual Report Annual v
IP&R Six Monthly Report
Improvement Annual
Service Reviews Annual
Internal Audit Report Quarterly v
Audit Action Progress Report Quarterly v
Quality Assurance Improvement Program Annual
Internal Audit Annual Internal Audit Report Annual
Review Internal Audit Charter Annual
Review Forward Internal Audit Plan Quarterly v
Review Internal Audit Manual Annual
Review Audit, Risk and Improvement Committee Charter Annual
Audit, Risk and Annual Self-assessment Annual
Improvement .
Committee Annual Attestation Annual
Administration Annual Report to Council Annual v
Review Strategic and Annual Workplan Annual
Strategic Workplan of Audit, Risk and Improvement Committee
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*This activity will be reviewed starting September 2025 for the previous financial year ended
in June 2025. Thereatfter, it will be reviewed every financial year.

** In an election year, the September meeting will move to October.

4.2

4.3

4.4

4.5

In addition, the Committee will review the following activities at the end of each council
term:

a) Strategic Assessment - comprehensive independent assessment of all the matters
listed in section 428A of the Local Government Act that have been reviewed during
the council term.

b) Effectiveness of the ARIC in conformance with the Global Internal Audit Standards.

The Committee may, in consultation with the elected Council, vary the strategic work
plan at any time to address new or emerging risks.

The elected Council may also, by resolution, request the Committee to approve a
variation to the strategic workplan. However, any decision to vary the strategic work plan
will rest with the Committee.

When considering whether to vary the strategic work plan, the Committee must consider
the impact of the variation on the internal audit function’s existing workload and the
completion of pre-existing priorities and activities identified under the strategic workplan.

Strategic Workplan of Audit, Risk and Improvement Committee
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Forward Internal Audit Plan 24/25 to 27/28

5.1 The internal audit function has developed a forward internal audit plan by considering
the following:
c) Strategic Risks of CN

d) CN's Assurance map that captures the risk rating of the audit area, timeline of last
audit, risk rating of previous findings, directorate priority, impact on strategic
objectives and susceptibility to fraud and corruption.

e) Audit Office NSW focus areas
f)  Consultation with Executive Directors
g) Consultation with CEO
5.2 Below is the forward internal Audit plan for financial year 24/25 to financial year 27/28:

Community

FIAP 24/25-27/28 =

Directorate

Directorate and CSP Theme Mapping
2024125 2025/26 2026/27 2027/28

5.3 Management may request internal audit services in response to emerging business
issues or risks. Internal Audit will attempt to satisfy these requests subject to the
assessed level of risk, availability of resources, and endorsement of the Audit, Risk and
Improvement Committee.

Strategic Workplan of Audit, Risk and Improvement Committee
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6.2

6.3

Key Performance Indicators

At least once each council term, the elected Council will conduct a review of the
effectiveness of the Committee in conformance with the Global Internal Audit Standards.
To conduct the review, the elected Council can:

a) engage a suitably qualified external assessor or peer to undertake the review, or

b) undertake the review itself and engage an external assessor or peer to conduct an
independent evaluation of the findings.

Below are the review criteria to assess performance of the Committee:

a) the appropriateness of the committee’s terms of reference and whether these have
been complied with

b) the processes and procedures undertaken by the committee
c) the collective performance of the committee

a. the quality and timeliness of assurance and advice provided by the committee
to the governing body and general manager

the effectiveness of the committee in meeting its responsibilities

the relationship and quality of communication with the council and other
stakeholders

d) the individual performance of each member
a. understanding of the council, its key risks and internal controls
b. ability to act objectively and independently
c. preparation for committee meetings
d

contribution to the work of the committee through their participation in
discussion and decision-making, skills and experience

e. ensured the governing body and general manager was well informed and
briefed on the strategic and technical aspects of internal audits and risk and
control issues, and

f. lead effective committee meetings.

e) the way the committee, external auditor, council and internal audit function work
together to manage risk and support the council and how effective this is

f)  whether the committee has effectively reviewed the matters identified in section
428A of the Local Government Act and contributed to an improvement in these
areas, and

g) whether the composition of the committee is appropriate.

Strategic Workplan of Audit, Risk and Improvement Committee
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Associated Guideline or NIL

Procedure Title

Guideline or Procedure owner NIL

Prepared by Legal & Governance

Approved by Council

Date approved 10/12/2024

Commencement Date 1/07/2024

Next review date 30/06/2028

Termination date One year past the review date

Version # 1

Category Governance

Details of previous versions Not Applicable

Keywords Audit, Assurance, Risk Management, Corporate
Governance, Committee, Internal Audit, Strategic
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Relevant Newcastle 2040 | Achieving Together

Themel/s

Relevant legislation/codes | This Policy supports CN’s compliance with the following

(reference specific sections)

legislation:

Local Government Act 1993 (NSW)

Local Government (General) Amendment (Audit, Risk and
Improvement Committees) Regulations 2023

Office of Local Government Risk Management and Internal

Audit Guidelines for local government in NSW (November
2023)

Other related documents

Enterprise Risk Management Framework and related
documents Code of Conduct

Audit, Risk and Improvement Committee Charter
Internal Audit Charter

Related forms

Not Applicable

Required on website

No
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Functions authorised under this Policy at Annexure B
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Description of authorisation
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Title

Nil

Nil

Nil
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